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Introduction. Features of international
marketing are determined by the specific
environment in which it is implemented. First
of all, it is necessary to take into account the
attitude of the national government to foreign
economic activity. It can create favorable
conditions for carrying out foreign economic
activities. Conversely, the government may
be uninterested in the entry of its individual
firms into the foreign market, and may create
all sorts of obstacles along the way.
Marketing in general and international
marketing today is characterized by the rapid
aging of ideas and concepts caused by the
changing market situation. And the company
management system is inertial: the marketing
strategies, methods and techniques used
yesterday are still in use today. Therefore, it
is useful to involve third parties to conduct a
marketing audit, which allows you to take a
fresh look at the usual circumstances and
conditions, bring in new ideas and open up
new opportunities.

The hypothesis. It is assumed that the
processes of globalization have a significant
impact not only on the development of
international marketing, but also on
marketing audit, which in turn allows to
determine the features of international
marketing.

The aim of the article is a study of the
essence of international marketing and
marketing audit, presents their main
characteristics and principles of interaction in
modern business conditions.

The research methodology: method of
systematic analysis and logical generalization

— for implementation of directions of
development of international marketing;
substrate approach - to justify and

systematize the features of international
marketing and marketing audit.

Results: Features of international marketing
and marketing audit are substantiated, it
allows to evaluate the activity of the
enterprise in the sphere of marketing and
international marketing, to compare the
obtained data on the marketing activity of the
enterprise in the domestic and foreign
markets with the approach to the marketing
of  direct competitors, to develop
recommendations  for  increasing  the
efficiency of marketing division , on the use
of modern marketing tools and features of
international marketing and to determine the
algorithm their implementation to meet the
new requirements of the market and the
competitive situation, to evaluate the
effectiveness of existing staff of marketing,
make personnel decisions, identify qualitative
and quantitative needs for staff.

Conclusions: the question of conducting a
marketing audit in today's conditions of
functioning of enterprises is of the highest

priority. Its need is to determine the
effectiveness of existing management
methods, as well as to develop new

approaches to creating a complex marketing
within the enterprise strategy, which operates
in the context of European integration and
globalization processes.

Keywords: marketing; international
marketing; marketing audit; marketing audit.
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YK 339.9.012.23:339.138 €BPOINENCHKOI IHTEIPALIIT TA
TJIOBAJIIBAIIIL
DOI: 10.30857/2415-3206.2019.2.1
0.3UMAL O. ITAIIEHKO!,
I. HIEBYEHKO!, 0. AGAHACBEBA!
1 Xapxiscokuti HayioHanbHuu EeKOHOMIYHUT

yuigepcumem imeni Cemena Kysueys, Ykpaina

Berym: Oco0nuBocTi MIKHapOJAHOTO
MapKeTUHTy  BHU3HAYalOThCsA  CHEenu(ikoro
30BHIIIHBOTO CEPEIOBHINA, B YMOBaX SIKOI BiH
peamizyerbcs. Ilepm  3a  Bce  HEOOXiTHO
BPAaXOBYBATH CTABJICHHS HAI[IOHAIBHOTO YpSIy
JI0 30BHIINIHBOEKOHOMIYHOI [isuTbHOCTI. BOHO
MOXK€E CTBOPIOBAaTH CHpPUSTINBI YMOBH IS
3IHCHEHHS 30BHIIIHFOEKOHOMIYHOT
IisnmbHOCTI. | HaBmaku, ypsjg Moxke OyTu
HE3allIKaBJIEHUM y BUXO/Il OKpEMHUX CBOiX (hipMm
Ha 30BHIIIHIA PUHOK, MOXXE€ CTBOPUTH BCUIAKI
NEePEIIKOAN Ha IIbOMY NUIAXY. [ MapkeTHHTy
B [JIOMY Ta JJIsi MDKHAPOJHOTO MAapKETHHTY
CHOTOJIHI XapaKkTepHE IIBUIKE CTapiHHA imeH 1
KOHIICTIIII, BUKIWKaHE 3MIiHAMH pPHUHKOBOI
cuTyarii. A cucTtemMa YIpaBIIiHHA KOMIAHIEO
IHepIIiifHa: MapKEeTUHTOBI CTpaTerii, MeToau i
OpuiioMH,  AKI  3aCTOCOBYBAIMCS  BYODA,
3aCTOCOBYIOTBCSL 1 ChOTOJHI. TOMYy KOPHCHO
3aJly4yaTH CTOPOHHIX (paxiBLIB AJIs MPOBEACHHS
MapKETHUHIOBOIO ayJIUTy, LIO0 JO03BOJISIE TIO-
HOBOMY TMOIVISIHYTH Ha 3BUYHI OOCTaBUHH 1
YMOBH, TIPUBHECTHU HOBI iJiei 1 BIAKPUTH HOBI
MOYJIUBOCTI.

I'inote3a HAYKOBOI'0 JOCJII/IsKEHHSI.
[lepenbavaeThcsi, 1O TMpolecH TioOami3arii
MalOTh CYTTEBHUIl BIMB HE TIIBKH HAa PO3BHTOK
MDKHapOIHOTO MapKeTUHTY, ait Ha
MapKETUHTOBHH ayJIHUT, IIO B CBOIO YEPry Jae
3MOT'y BHU3HAYUTH OCOOJMBOCTI MIKHAPOIHOTO
MapKETHUHTY.

MeTo10 CTaTTi € AOCHIJKEHHS] CYTHOCTI MiXKHa-
POAHOTO MAapKETUHTY Ta MAapKETHHTOBOTO
ayauTy, NpeCTaBICHO OCHOBHI ix
XapaKkTepUCTUKH Ta NPUHIMIN B3a€EMOJIIl B
CY4aCHUX yMOBAaX T'OCIIO/IapPIOBAHHSI.

MeTtoau AoOCTiAKEHHS: METOJ CHCTEMHOIO
aHai3y Ta JIOTIYHOTO Yy3araJlbHeHHS — IS

IMIUIEMEHTALllsl HalpsMiB PO3BUTKY MIXHApPOJI-
HOTO MapKeTHHTY; CYOCTpaTHHM MiAXifg — JJs
OOTpYHTYBaHHS Ta cucreMaru3arii
0COOJIMBOCTEH MIKHAPOJHOTO MAapKETHHTY Ta
MapKETHHTOBOTO aY/IUTY.

Pe3yabTaTH:  OOTPYHTOBAaHO  OCOOJMBOCTI
MDKHApOJHOTO MApKETUHTY Ta MapPKETHHIOBOTO
ayouTy, 1€ Ja€ 3MOTY OIHWTH MisUIbHICTh
mianpueMcTBa B cdepi  MapKeTHHTY Ta
MIKHApPOIHOTO MapKETHHTY, HOPIBHATH
OTpHMaHi JaHli NP0 MApPKETHHIOBY JiSUIbHICTh
i IIPUEMCTBA Ha BHYTPIIIHEOMY Ta
30BHIIIHBOMY  PHHKAax 3  MIXOAOM 10
MapKETUHTY TPSMHUX KOHKYPEHTIB, pO3pOOUTH
pPEKOMEHAIII 100 TTiABUINCHHS ¢eKTHBHOCTI
poOOTH  MAapKETHHTOBOTO  MIAPO3ALTY  Ha
MiMPUEMCTBI, TIOAO0 3aCTOCYBaHHS CY4acHOTO
THCTPYMEHTApif0 MapKETHHTY Ta OCOOJMBOCTEH
MDKHApOJHOTO ~ MAapKEeTHHTY 1  BU3HAYHTH
aJrOpUTM IX peatizailii, o0 BiAMOBICTH HA HOBI
BUMOTM PHHKY 1 KOHKYPEHTHOi CHUTYallii,
OLIIHUTH €(EeKTUBHICTh JII0OYOTO MEPCOHAILY

cykOW ~ MapKeTHHTY, TpPUHHATH  KaJpoBi
pilIeHHS, BHU3HAYMTH SKICHI Ta KUIBKICHI
noTpeOH B TIEPCOHATI.

BucHoBkH: NHUTaHHS MPOBEICHHS
MapKETHHTOBOTO ayAWTy B  CHOTOIHINIHIX

yMOBax (YHKI[IOHYBaHHS TIiAMPHUEMCTB Mae
TepIIoueprouii Xapaxrep. oro Heo6XiaHicTh
MOJISITa€ B BU3HAUYECHHI €(PEKTUBHOCTI ICHYIOUHX
METOJIIB YNpaBIiHHSA, a TaK0X BHUPOOJIEHHS
HOBHX MIAXOAIB /O CTBOPEHHS KOMILIEKCY
MapKETUHTY B paMKax CTparerii miAmpueMCTBa,
o Ji€ B YyMOBax €BPOIHTErpaIliiHUX Ta
riio0aizamii HuX mpoIieciB.

KurouoBi coBa: MapkeTHHT; MIKHApOIHUI
MapKeTUHI; MAapKeTHHIOBUH ayIuT; ayauT
MapKETHHTY.
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Formulation of the problem. At the present stage of the development of
society, the assertion that in today's world knowledge and information generate
new knowledge, their volumes and influence on the productive development of
society is constantly growing. This challenge demands from modern society new
ways and means of dissemination and use of global knowledge for the purpose
of further progress, which is the main property of the society of knowledge and
information. The search for a new paradigm of world order, requiring the
globalization of knowledge and scientific achievements, and became a
prerequisite for the emergence of a new phase of human development,
associated with the advent of the information society and its most advanced
form — a knowledge society. That is why today, in the era of the information
society, mankind receives a powerful tool for combining efforts to acquire new
knowledge aimed at solving their global problems, economic growth and raising
the living standard of the population.

The process of globalization in the economy is manifested in the following:
increasing the volume of world trade in goods and services; mobility of the
movement of capital and labor is ensured; there is a merger of markets,
organizations and production chains; state borders become more transparent for
economic activity. Globalization affects all spheres of human life and has a
significant impact on the activities of international organizations and national
governments. Globalization processes are also observed in science. So for the
present time, many studies are conducted by international teams on an
integration basis, while national state borders are erased, scientific results
become more and more global in nature.

Thus, under the influence of globalization, there is a change in all aspects
of society's life. This process is large-scale, becoming the subject of study of
almost all public scientific disciplines.

That is why, today, the development of information technology has become
one of the main factors for the development of the global community and the
acceleration of the globalization process. Communication subjects have a direct
influence on the communicative space in the current globalization environment
in the form of the general informational environment that was formed in the
process of information exchange, but also through means of communication
established in a particular social-psychological environment rules of
communication, moral norms of interaction, customs and traditions, speech
rituals, etc. The interconnections of the participants in the international
communicative process with the communicative space are expressed, first, in the
direct connection and constant dependence between them, which affects the
system of coding and decoding of the signs, the content of the message;
secondly, the purposeful influence of the subjects of communication on the
communicative space and the latter on them, which causes changes and
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development of each of them; third, in the emergence of contradictions between
the communicative space and the person in the absence of conditions for it to
meet the information needs of the person; Fourth, in the emergence in the
communicative space of processes and mechanisms that promote or not promote
mutual understanding between the actors of the information chain; fifth, the
influence of the communicative process on the communicative space and vice
versa, which leads to changes in each of them; sixth, in the emergence of
contradictions between the participants in the communicative process and the
communicative space in the absence of the last conditions for the effective
exchange of information, the establishment of mutual understanding and
dialogue [1-4, 8—12].

Philip Kotler [8] defines marketing as a kind of human activity aimed at
meeting needs through exchange. Peter Drucker formulated the main goal of
marketing — to make unnecessary sales efforts, his goal is to so well know and
understand the customer that the product or service will fit the latter and match it
to yourself.

In this case, according to Rick Cranndell, marketing should combine any
action aimed at acquiring or retaining a client. Very similar opinion, but at the
level of evolutionary processes, Anatoly Matveyev adheres to the definition of
marketing in terms of the tools of evolution in the market.

Marketing represents today a set of different components of the market
system (Figure 1).

A set of actions for the
acquisition and Tools for the evolution
maintenance of the of the market
client
MARKETING ' Economic process

Economic function \ Economic concept

Source: compiled by the authors.
Figure 1. The essence of marketing
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From the above analysis, one can see that there are not many similar
interpretations. Each scientist shows his understanding of this concept and they
are diverse. Therefore, the only conclusion to this can be that marketing in the
enterprise 1s in a sense a philosophy of production and business.

A special role in the organization of marketing at the enterprise belongs to
the analytical function, which primarily involves the study and analysis of the
marketing environment. The importance of this function is due to the fact that
the quality of marketing information about the external and internal environment
of the business entity is crucial for the adoption of reasoned managerial
decisions.

Traditional forms and methods of managerial control, operating under the
command and administrative system, were incapable of meeting new
information needs of management of business entities, business owners,
creditors, investors and other information consumers. All this stimulated the
introduction of an independent form of preventive control — marketing audit,
when the marketing environment of the enterprise with in-depth diagnostics of
all components of the marketing system of the enterprise was investigated.
Consequently, marketing audit as a kind of control involves systematic, complex
and independent evaluation and analysis of the main factors of the enterprise
environment, conducting situational (marketing) analysis of its internal state.
Based on these results, reasonable measures are being developed to improve the
effectiveness of the marketing activities of the enterprise as a whole and its
individual business units. In this regard, the study of methodological aspects of
organizing and conducting marketing audits is a topical scientific and practical
problem.

That is why in today's development of the society the special attention is
paid not only to the most modern concept of marketing, but also to the
possibility of using modern marketing tools in international markets. In the
marketing of international markets, the principles of foreign economic activity
are laid down and a separate stratum of international marketing is formed. At the
same time control function under such conditions of development may be put on
a marketing audit, as a new form of independent management control.

Analysis of recent research and unresolved part of the problem. Many
Ukrainian and foreign authors like G. Asssel, Ph. Kotler, G. Bagiyeyv,
V. Tarasevich, H. Ann, M. McDonald, J.-J. Lamben, N. Kudenko,
I. Reshetnikova and others. Features of the development and implementation of
marketing strategy in high-tech markets and certain aspects of integration of
technological and marketing strategy at the enterprise were identified by
I. Ansoff, N. Fonstein, M. Asmolov, T.Douglas Braunlay and Douglas
K. Macbeth, D. Ford, N. Chukhray and others.
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Fundamental problems of the development of the management system of
international marketing are highlighted in the writings of foreign scientists
K. Bartlett, S. Groshall, J. Danieles, F.Cateaori, M. Porter, L. Radenbau,
P.Rivoli, 1. Ronkainin, A. Saidenbegha, L. Hoffmann, M. Chinkoti,
K. Schmittchaff. The specifics of the implementation of individual instruments
of international marketing are devoted to the work of D. Aaker, S. Akter,
T. Ambleer, J. Graham, S.Jane, J.-P.Janet, R.Kevin, V. Kirpalani, D.-
N. Lucky, T. Melon, J. O'Honnesy, R. Peterson, C. Stiles, B. Toin, P. Walters,
H. Hennesy, S. Hollensen. Detailed functions of internationalized marketing
activities are investigated by G. Armstrong, K. Barnett, S. Douglas, Ph. Kotler,
S. Craig, V. Puchik, N. Tichi, D. Watervortom, and others.

Functional manifestations of international marketing were investigated in
the works of O. Azaryan, A. Voichak, V. Kardash, A. Kredisov, E. Kricavsky,
A. Mazaraki, Y. Makogon, L. Moroz, V. Onischenko, V. Pelishenko, P. Perervi,
G. Pocheptsova, I. Reshetnikova, E.Romat, E. Savelieva, A. Starostina,
N. Chukraj, T. Tsigankova and others.

So, Philip Kotler [11-12] defines international marketing as a
comprehensive study of the current and future needs of foreign markets, the
system of planning, organization and management of the transnational
corporation in the context of scientific research and design (design) of new types
of goods, their production, purposeful formation of consumer demand and
marketing of manufactured products from the purpose of effective provision of
long-term interests and appropriation on this basis of maximum and stable
profits.

In this case, S. Madjaro [5] defines international marketing on the part of
systematic, continuous, active work in the international market at various stages
of the advancement of commodity products and services to the consumer.

B. Golubkov [6] bases its definition of international marketing on the
assumption that world markets have differences, and the most effective
strategies take it into account.

The works of foreign and domestic scholars are devoted to the research of
dynamic changes in the market environment, the timely adaptation of business
entities' strategies for future changes, as well as the essence and conceptual
models of marketing: R. Alexander, I. Ansoph, G. Armstrong, B.B. Berman,
D. Gelbright, B. Grossa, P. Doyl, P. Drucker, Ph. Kotler, J.M. Keynes, T. Levit,
A. Maslow, J.-J. Lamben, M. Porter, H. Hershagen, L. Festinger, A.F. Pavlenko,
A.V. Voychak, V.Ya. Kardash, N.V. Kudenko, V.G. Gerasimchuk,
T.I. Lukyanets, S.S. Harkavenko, T.B. Reshetylova and other.

However, the problems of marketing audit are considered only
fragmentarily, without sufficient development of methodological bases, which
served as the basis for choosing the topic of the dissertation research.
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The aim. The presented work is aimed at theoretical and analytical
consideration of the process of conducting international marketing and
marketing audit in the current conditions of European integration and
globalization in Ukraine and in the world. The article discusses the essence of
international marketing and marketing audit, presents their main characteristics
and principles of interaction in modern economic conditions.

Research results. The peculiarities of international marketing of the
present are determined by the specifics of the external environment in which it is
implemented. First of all, it is necessary to take into account the attitude of the
national government to foreign economic activity. It can create favorable
conditions for the implementation of foreign economic activity. On the contrary,
the government may be uninterested in the output of individual companies or
companies on the external market, may create all kinds of obstacles on this path.
For the most part, national governments are encouraging exports and, if
possible, seek to reduce imports. Therefore, they tend to facilitate the
implementation of foreign economic activities by national enterprises
(companies). In turn, the importing country can provide the most favorable
conditions for the foreign firms' business in their territory, and vice versa, create
all kinds of barriers to entry into its market. Favorable conditions are usually
ensured in the supply of scarce primary goods or high technology, and obstacles
arise when national enterprises produce enough goods individually.

The essence of international marketing will be presented in Figure 2.

So, according to Philip Kotler, international marketing is determined by the
fact that since national (internal) marketing has arisen and developed
internationally, the strategies, principles and methods used in it, principles and
methods are also characteristic for international marketing. At the same time,
when entering the international market, the firm can no longer be limited to the
use of only marketing tools already developed by it, even subject to a certain
modification.

When entering the international market, the firm faces strangers that
change depending on the specifics of the country with different conditions of
activity. This leads to the following consequences [15]:

increasing the need for information security of the company;

increase of requirements for coordination of various spheres of activity of
the firm and coordination of actions of various subdivisions thereof;

increase in the level of overall risk, the appearance of additional types of
risks in the activities of the company.

Thus, international marketing is an independent branch of the firm's
activity when it enters external markets, which can be defined as follows.
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Export. It is divided into two Licensing and
types: direct and indirect. In franchising. When
the case of indirect exports licensing a domestic
involved trading companies company issues a
that facilitate the purchase and license for a foreign
sale of goods and services company to use a
1 abroad on behalf of trademark, patent,
N companies. name promoting sales.
T With franchising, a
E .| domestic company
1131 "| allows franchising to
A Global Web Strategy. Internet ggﬁ;?;eazg ﬁls own
T technologies can be used to accordance with the
I present their products to
) terms of the contract.
0 customers, to study their
N preferences, and to formulate
A company queries
L
M » Direct investment.
A Firms can create their
R Joint ventures. Companies can own business
K reach the international level by opportunities or own
E combining efforts with other part of a local
T companies based in the company to facilitate
I country to monetize their the sale of goods and
N existing relationships with services.
G local customers.

Source: compiled on the basis of sources [1-5, 8, 10, 15, 17-18]
Figure 2. The essence of international marketing

International marketing — a ystem of planning, implementation, control and
analysis of measures to influence the multinational market environment and
adaptation to its conditions in a company that operates in more than one country.

Briefly and generalized, international marketing can be defined as a
complex of measures of the company for the implementation of foreign
economic activities outside its own country.

In the development of international marketing, we can distinguish three
main stages (Figure 3).
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Traditional marketing is the usual sale of
goods abroad, where the exporter is liable to
the buyer only at the time of delivery and, as a
[STAGE rule, is not interested in the subsequent share
of the product sold.

] Export marketing. The exporter is engaged in
<ZE ©) the systematic study of the target foreign
® E market and adapts its production to the
; a8 » IISTAGE requirements of changing this market.
x
%<
Sa)
E =
&
I STAGE International marketing. Exporter. deeply
explores the market and uses a wide range of

marketing tools for this.

Source: compiled on the basis of sources [8—12, 14, 16, 19-21].
Figure 3. Stages of international marketing

International marketing extends not only to purely trade operations but also
to other areas of foreign economic relations: the creation of joint and subsidiary
enterprises, scientific and technical exchange, transfer of licenses and know-
how, provision of transport, insurance, tourist and other services; international
leasing operations, etc.

The modern model of international marketing can be conventionally called
production and investment (as opposed to the former — trade and intermediary).
She has undergone qualitative changes, has risen to a higher level. International
marketing is now increasingly seen not only as an international or multinational,
but also as a global one.

Consequently, international marketing is an approach to making
manufacturing decisions from the point of view of the most complete
satisfaction of the requirements of both local and foreign consumers. The parent
company purposefully assigns tasks to its production units — local and foreign —
with respect to scientific and technical developments and products, which
determines the most efficient production technology, including inter-firm and
domestic brand cooperation. Here an important role is played by marketing
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programs developed in the structural subdivisions of the parent company —
production departments, which appear as the main production and economic
units responsible for the final result of the activity — profit, folk activity of firms
and is a prerequisite for planning the production of the company as a whole,
since they give the possibility to establish an optimal structure (nomenclature,
assortment) of production. As a result of marketing activity and on the basis of
it, international business cases and commercial operations are conducted.

To ensure the high efficiency of operation at the international level,
enterprises need to continuously and continuously monitor the market through
market research. It is thanks to information from these studies that managers
have the ability to respond quickly to market changes and make appropriate
management and marketing decisions.

The globalization of international marketing activities is related to the
interdependence of the Triad countries, whose economic, socio-cultural and
political-legal environment is becoming more and more homogeneous. There are
supranational segments that increase the market opportunities of the enterprise.

The means of solving marketing problems that arise in connection with the
emergence of new priorities are the strengthening of new strategic approaches to
the formation of a marketing complex.

The catalyst of Euro-regional cooperation of domestic enterprises should be
state and international marketing. State policy by its economic levers regulates
unfair competition from other countries, and international marketing offers new
methods of promoting products to world markets and a reproductive mechanism
of the international economy.

For marketing characterized by rapid aging of ideas and concepts caused by
changes in market situation. And the company's management system of inertia:
the marketing strategies, methods and techniques that were used yesterday, are
applied today. Therefore, it is useful to engage third-party professionals to
conduct marketing audits (marketing audits), which allows you to take a fresh
look at the usual circumstances and conditions, bring new ideas and discover
new opportunities. Often, experts are attracted not so much to audit, but to create
new approaches to marketing, or to form (reorganize) a marketing mix within
the company's existing strategy.

Marketing audit should be understood as a competent, independent,
periodic and comprehensive study of the main factors of the external and
internal environment, objectives, strategies and activities of the enterprise in
order to prevent detection of problems and hidden potential, as well as the
development of an adequate marketing strategy. It serves as an analytical tool
for identifying, measuring, evaluating, motivating and implementing the
necessary actions to achieve the best results, as well as the confidence that all
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sources and factors are fully identified and used as much as possible. Contents
of the expanded marketing audit is presented in Figure 4.

Macro environments:

- demographic factors

- economic factors

- natural factors
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- political factors

- factors of the cultural level

Micro-environment: target markets
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Source: compiled by the authors.

Figure 4. Content of the marketing audit
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The main objectives of marketing audit include: preventive detection of the
inconsistency of the state of the product offering of the enterprise to the
requirements of its market environment, the development of recommendations
for reducing possible differences caused by the peculiarities of the market
situation, the specific functioning of the producer, resources, goals, etc.

Since the internal environment of each enterprise is individual, as well as
positioning in the market, the task of marketing audit, its methods and actions
are also not deprived personification.

Marketing audit as a kind of strategic control is aimed at ensuring the
achievement of perspective goals of the enterprise, increasing the effectiveness
of marketing, informs about the need to make changes in the future, increases
the chances of increasing the competitive advantages in the national and
international economy. In contrast, operational marketing-control is directed
only at the regulation of intermediate indicators and their evaluation in order to
optimize profits. If operational control of marketing involves costs and income,
then strategic control deals with indicators of risk and potential success.

In the face of radical changes in the environment that may lead to changes
in the set goals, development models, significant adjustments to adopted plans
and programs, each enterprise, aimed at achieving long-term success in the
market, should systematically carry out preventive critical analysis and
evaluation of the effectiveness of marketing activities.

The marketing audit process 1s inseparable from the marketing
management process at the enterprise, and its implementation is one of the
sections of the overall business plan. On Figure 5 the process of marketing audit
in the management system of a modern enterprise.

Thus, based on the marketing audit, reasonable measures are being
developed to improve the efficiency of the management activity of the enterprise
as a whole and its separate economic units.

Marketing audit allows [12, 15]:

- 1dentify problems with the functioning of the marketing service, leading
to loss of efficiency;

- to provide significant savings in financial, human and time resources by
adjusting marketing strategy.

It is therefore possible to assert that marketing audit is an important part of
the marketing management process. According to the results of the audit and
based on the data received, the general marketing strategy is adjusted,
profitability and long-term survival of the company are ensured.

To make strategic decisions and develop a successful strategy, you need a
comprehensive vision of the situation. Therefore, when conducting a marketing
audit it is necessary to receive data from different sources.
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The stage of preliminary preparation of marketing audit
first contact with senior management of an enterprise with the aim of developing an
agreement on objectives, range, depth, sources of information, type of final report,
duration of audit; development of a task-plan on the basis of a preliminary analysis of
the problem; negotiation and conclusion of a contract for advisory assistance.

The second stage. Diagnostic examination
provides for the definition of the existing state of the enterprise by collecting and
storing various information (this consumes most of the time of the auditor) and its
careful analysis.

The third stage. Analysis and processing of information
the conclusions are drawn on the success of the implementation of interconnected and
interacting elements of the marketing complex.

Fourth stage. Recommendations development
has the purpose of finding solutions for the loss of profit from unrealized actions or
the absence of an enterprise marketing strategy (program). An important aspect of
this stage is the direct involvement of managers and specialists of the company in
discussing, evaluating and developing the concept of marketing.

The fifth stage. Preparation, approval and presentation of the report
at this stage, the results of research, surveys, observations and most of the proposals
developed during the audit are intended to convince the customer to accept them for
the audit result, and logical illustrated and formalized calculations and explanatory
recommendations contribute to this.

The sixth stage. Implementation and maintenance of results
provides for the preparation and implementation of a plan of measures for the
implementation of accepted proposals and recommendations, marketing strategy of
the enterprise. At this stage, the auditor can accompany the implementation of the
plan of planned actions in the form of advising senior management and training
specialists of the relevant divisions of the enterprise.

Source: compiled by authors on the basis of sources [10-12].
Figure 5. Process of marketing audit of the enterprise
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Conclusions and suggestions. Globalization of economic ties covers
various areas of international economic relations and markets, including the
technology market (from high-tech and to information). Therefore, under such
conditions of the development of the world economy, the attraction of
technologies is considered as one of the main factors of the growth of the
economy as transformational countries and developed. The study of the
international market of modern technologies, in particular evolution processes,
the formation of elements and their structure, is a topical issue of the present.
Active participation in the international technology market is a key to gaining
access to advanced knowledge, to stimulate domestic innovation, and to increase
the productivity of economic processes.

Thus, marketing allows to evaluate the activity of the company in the field
of marketing and international marketing, compare the obtained data on the
marketing activities of the company in the domestic and foreign markets with
the approach to marketing of direct competitors, to develop recommendations
for improving the efficiency of the marketing unit at the enterprise, the use of
modern marketing tools and features of international marketing and determine
the algorithm of their implementation to meet the new market demands and
onkurentnoyi situation, evaluate the effectiveness of the existing staff of
marketing, take personnel decisions, to determine the qualitative and
quantitative staffing requirements.
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Introduction. Today Ukrainian enterprises
operate under difficult economic conditions,
which have developed against the background
of the constant increase in the cost of raw
materials, energy tariffs, changing geopolitical
situation, difficult political situation in the
country, which is why most of the enterprises
struggle for survival instead of development.
Against this background, competition with
foreign producers is aggravated, accompanied
by a narrowing of the domestic market.

Given the complex economic conditions of
Ukrainian enterprises, their success today
depends on the effectiveness of management in
these conditions. Businesses require a modern
business process management tool designed to
adapt to new challenges and find ways to
mitigate the effects of external factors. The
economic development of the enterprise is
conditioned by the progress of information
technologies, the emergence of innovative
forms of management, new principles of
division of labor, etc. Changes in the
management of business entities now require
new scientific and methodological approaches,
from which the enterprise is regarded as a set of
business processes. One of the modern ways of
improving the business system is the attraction
of external contractors, which is solved by the
introduction of outsourcing and allows to
increase the efficiency of the enterprise and its
competitiveness in the market.

Hypothesis. Assessing the readiness of an
enterprise to implement outsourcing provides
validity of the management decision on
outsourcing of business processes and helps to
increase the efficiency of utilization of the
enterprise's potential.

The purpose of this article is to develop a
methodological approach to assessing the
degree of readiness of the enterprise to

implement business process outsourcing to
improve the efficiency of the enterprise in the
current economic environment and to
strengthen its competitive position in the
domestic and international markets.

Research methods. The methodological basis
of the research is a system of general scientific
and special methods, the main of which are:
dialectical approach, methods of classification
and systematization, analysis and synthesis,
statistical and logical analysis, concretization,
expert assessments and economic and
mathematical modeling.

Results. A methodical approach to assessing
the degree of readiness of an enterprise to use
outsourcing in business process management is
offered, which, unlike the existing ones, makes
it possible to substantiate the outsourcing
decision taking into account the existing
potential of the enterprise with a greater degree
of certainty.

Conclusions. As a result of the research, the
problem of scientific and methodological
substantiation of the enterprise's readiness for
implementation of business process outsourcing
at the enterprise was solved. This
methodological  approach  enables  the
management of a number of indicators and the
appropriate scale to assess the degree of
readiness — the sufficiency of the enterprise's
capacity to implement outsourcing and to
overcome the risks associated with it. The
proposed approach enhances the effectiveness
of the management decision to outsource, is
versatile and can be used in the practice of any
enterprise  that plans or already uses
outsourcing in business.

Keywords: outsourcing; business processes;
enterprise management; management decisions;
decision substantiation.

26



ISSN 2415-3206
MANAGEMENT

Journal
Issue 2 (30), 2019

JEL Classification: M21

METOAUKA OLIHIOBAHHSA I'OTOBHOCTI

HIAIPUEMCTBA 10 BIIPOBAKEHHSA

VJIK 658.51

DOI: 10.30857/2415-3206.2019.2.2

AYTCOPCHUHI'Y
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1 . « . « . .o
Kuiscokuii nayionaneHuil yHieepcumem mexuono2iu
ma ouzauiny, Ykpaina

Beryn.  IlimnpuemcTBa ~ YKpaiHM — CHOTOAHI
rOCIOAPIOI0Th B HEMIPOCTHX €KOHOMIYHUX yMOBaX,
O CKJIAIUCh Ha (OHI TOCTIHHOTO 3pOCTaHHS
BapTOCTI CHPOBUHH, Tapu]iB Ha EHEPrOHOCIIB,

3MIHM TEONOJITHYHOI KOH IOHKTYpPH, CKJIQIHOI
MOJIITUYHOI CHTyallii B KpaiHi, BHACTIJOK 4YOTO
OUTBINICTh  MIANPHEMCTB  3aMICTh  PO3BUTKY

OoproTecs 3a BkuBaHHA. Ha Qoni miei curyamii
3arOCTPIOETBCS ~ KOHKYpeHTHa  OopoThba 3
IHO3EeMHIMHU BHPOOHUKAMH, IO CYHPOBOIKYETHCS
3BY)KEHHSM BHYTPIIIHBOTO PUHKY 30yTYy.

3BakarOuyd Ha CKIAJHI YMOBH TOCIIOJapIOBAHHS
VKpaiHCBKHX MIJIIMPHEMCTB 1X YCIiX ChOTOJHI
3aJIeKHUTh BiJ] €(QEKTUBHOCTI YIPABIIHHSI B MM
ymoBax. Jlms  cyO’ekTiB  TOCHOJaprOBaHHs
HEOOXIIHUM €  CydacHHH  iHCTpyMeHTapiit
yIpaBliHHS Oi3HEC-TIPOIIECAMH HAMpPAaBJICHUA Ha
aJanTaIfio J0 HOBUX BUKIIHUKIB, & TAKOXX Ha IOIIYK
[UISAXIB [IOJO IIOJIETIIEHHS HACIIAKIB HEFATUBHOIO
BIUIMBY YMHHHKIB 30BHINIHBOTO  CEPEIOBHIIA.
ExonomiunwMii PO3BUTOK MiANPUEMCTBA
BHU3Ha4YaeThCsl mporpecoMm IT-TexHomOriH, MOsSBOIO
IHHOBAIIfHUX (OPM T'OCHOAAPIOBAHHS, CYYaCHHX
OPUHIMIIB PO3MONUTY Tpali, TOmo. 3MiHH B
CUCTEMi VIpaBIiHHA Cy0’€KTIB TOCIOAApPIOBAHHS
BHMAra€ HOBHMX HAyKOBO-METOAMYHHX ITIXOIIB, B
po3pi3i  SKMX MIAMPHEMCTBO PO3MNISAIAETHCSA  SIK

CYKYITHICTb 0i3HeC-TIPOIIECiB. CydacHuM
HanpsSIMKOM  YIIOCKOHAJICHHS OI3HEC-CHCTEMH €
3ay4eHHS 30BHIIIHIX KOHTPAreHTIB, 10

peati3yeThes MIISIXOM BIIPOBAHKEHHS ayTCOPCHUHTY
Ta Ja€ MOXJIMBICTh MiJBUIINTH €(QEKTHBHICTh
IISUIBHOCTI MiANPUEMCTBA Ta Horo
KOHKYPEHTOCIIPOMOXHICTh Ha PHHKY.

I'inore3a mocaimkenusi. OLiHIOBaHHS TI'OTOBHOCTI
MiAPUEMCTBA 10 BOPOBADKCHHS AYTCOPCHHTY
3a0e3rnedye  OOIPYHTOBAHICTh  YIPABIiHCHKOIO
pIIICHHA TIOAO0 ayTCOPCHHTY Oi3HEeC-NpoIeciB Ta
CIPUSE IMiJIBUIICHHIO €(EKTUBHOCTI BHKOPUCTAHHS
MOTCHIIATY MiAPHEMCTBA.

MeTor jgaHOi cTaTTi € PO3poO0Ka METOIUYHOTO
MiAXOMy JO OIIHIOBaHHS CTYIECHS TOTOBHOCTI

HiAPUEMCTBA OO BIPOBAKCHHS AyTCOPCHHTY
Oi3HeC-TIpOIeCiB I MiJBUINEHHS €(PEKTUBHOCTI

JUSUTBHOCTI  MIANPUEMCTBA B CYY4aCHHX YMOBax
TOCIIOAaPIOBAHHS Ta MTOCHJICHHSI foro
KOHKYPEHTHOT TIO3WIlii HAa BITYM3HIHOMY Ta
MIXXHApPOTHOMY PHHKY.

Metoan pgochaimkeHHs. METOIUYHOIO OCHOBOIO
JNOCITI/DKEHHS € CHCTeMa 3arajlbHOHAYKOBHX Ta
coeljajJbHUX METOMIB, OCHOBHHMH 3 SKHX €:
JIATeKTHYHUHA Miaxia, MeToad Kiacudikarii 1
cucTeMaru3aii, aHaJli3y 1 CHHTe3y, CTaTUCTHYHOTO
1 JIOTIYHOTO aHaii3y, KOHKPETH3allii, SKCIIEPTHHUX
OLIIHOK Ta €KOHOMIKO-MaTEMaTHYHOT'O
MOJIETIOBAHHS.

Pe3ynbTaTn. 3anporoHOBAaHO METOMUYHHHN MMiIXiJ
JIO OIIHFOBaHHSI CTYIIEHSI TOTOBHOCTI IMiJNPHUEMCTBA
0O BHUKOPHUCTAaHHS ayTCOPCHUHTY B YIIPaBIiHHI
Oi3Hec-TipoliecaMu, MO0 Ha BIJMIHY BiJl ICHYFOUHX

nae MOKJIABICTE 3 OUIBIIAM CTYIICHEM
JOCTOBIPHOCTI ~ OOIpYHTYBaTH  DIllICHHS  IIOJO
AyTCOPCHHTY 3 BpPaXyBaHHSM HAsBHOI'O MOTCHIIATY
MiANPUEMCTBA.

BucHoBku. B pe3yabTaTi IIPOBEIEHOIO
JNOCTI/DKEHHST ~ BUPINICHO  3aBJaHHSI  HAYKOBO-
METOTUYHOTO OOTpyHTYBaHHS TOTOBHOCTI

miInpHeMcTBa 10 BIPOBADKEHHS ayTCOPCHHIY
Oi3Hec-mporieciB ~ Ha  mianpueMcTBi.  Takuid
METOJUYHUHN MIJIXil Ja€ MOXJIHMBICTh KEPIBHHIITBY
32 HU3KOKI IIOKA3HMKIB Ta BIJIIOBIIHOKI IIKAJIO
OLIHUTH CTYIiHb TOTOBHOCTI — JOCTATHOCTI
MOTEHI[iAJly  MiJIPUEMCTBA JIO  BIPOBAPKCHHS
ayTCOPCUHTY Ta IIOJIOJIAHHS PHU3WKIB, SKI 3 UM
NOB’s13aHi.  3anpOMOHOBAHUM  MIAXiN  MOCHIIOE
S(EKTHBHICTh  YIPABIIHCHKOTO PIlIEHHS IIOJ0
BIIPOBADKCHHSI AYTCOPCHUHTY, € YHIBEpCAJIBHUM i

Moke OyTM  BHKOPUCTAaHMH y  TpaKTHYHIH
JUSUTBHOCTI OyIb-SKUX MiANPHEMCTB, SIKI TUIAHYIOTh
a0  yKe BHKOPHUCTOBYIOTb  ayTCOPCHHI B
TOCIIOIAPCHKIN JisSUTBHOCTI.

KarouoBi caoBa: ayrcopcuHr; Oi3Hec-TpolecH;
VIpaBJIiHHS MiAMPUEMCTBOM; YIpaBIiHCHKI

pillieHHS; OOTPYHTYBaHHS PillICHb.
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Formulation of the problem and its relation to important scientific and
practical tasks. Today Ukrainian enterprises operate under difficult economic
conditions, which have developed against the background of the constant
increase in the cost of raw materials, energy tariffs, changing geopolitical
situation, difficult political situation in the country, which is why most of the
enterprises struggle for survival instead of development. Against this
background, competition with foreign producers is aggravated, accompanied by
a narrowing of the domestic market.

Given the complex economic conditions of Ukrainian enterprises, their
success today depends on the effectiveness of management in these conditions.
Businesses require a modern business process management tool designed to
adapt to new challenges and find ways to mitigate the effects of external factors.
The economic development of the enterprise is conditioned by the progress of
information technologies, the emergence of innovative forms of management,
new principles of division of labor, etc. Changes in the management of business
entities now require new scientific and methodological approaches, from which
the enterprise is regarded as a set of business processes. One of the modern ways
of improving the business system is the attraction of external contractors, which
is solved by the introduction of outsourcing and allows to increase the efficiency
of the enterprise and its competitiveness in the market.

Analysis of recent publications on the problem and unresolved parts of
the study. Theoretical, methodological and practical aspects of business process
outsourcing management have been reflected in the scientific works of
scientists, including: E. Anderson, B. Trinkle [1]; J. Arlbjorn, A.Haug [2];
P. Barrar, R. Gervais [3]; J-L. Bravard, R. Morgan [4]; M. Cook [5]; M. Corbett
[6]; J. Halvey, B. Melby [7]; H. Harrington, E. Esseling [8]; M. Heric, B. Singh
[9]; J. Heywood [10]; R. Mclvor [12, 13]; M. Schniederjans [14]; A. Shtub,
R. Karni [15]; L. Willcocks, A. Craig [16]; B. Andersen [17]; O. Didukh [18];
N. Zavalko [19]; S.Kalendjan [20]; D. Lanskaya [21]; I. February [22];
N. Pedchenko [23]; I. Rudaya [24]; S. Saifiev [25] and others.

The analysis of scientific works related to the mentioned topic indicates
that some issues of outsourcing of business processes of the enterprise remain
open, in particular regarding the substantiation of the management decision to
implement the outsourcing of business processes of the enterprise as a tool for
improving the efficiency of economic activity. The presented scientific results of
the research are based on the generalization of the findings obtained by domestic
and foreign scientists and used to develop a methodological approach to assess
the readiness of the enterprise to outsource business processes.

The purpose of the study is to develop a methodological approach to
assessing the degree of readiness of the company to implement outsourcing of
business processes to improve the efficiency of the enterprise in the current
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economic environment and strengthen its competitive position in the domestic
and international markets. The object of the study is the process of
substantiation of the management decision on the use of business process
outsourcing at the enterprise.

Outline of the main results and their justification. In the article
outsourcing is considered as a tool for managing the business processes of the
enterprise, which aims at improving the efficiency of the enterprise by
transferring non-core business processes to the outsourcer company, which
assumes responsibility for their execution in favor of the customer enterprise.

The rapid process of formation and development of outsourcing as a type
of entrepreneurial activity was facilitated by the fact that enterprises that used
the services of outsourcers receive a number of advantages, namely: the ability
to focus on their core business; ensuring proper quality of execution of non-core
processes; opportunity to realize diversification strategy at the expense of
unleashed potential; redistribution and reduction of risks; cost savings; access to
new technologies and knowledge; management system optimization; increasing
investment attractiveness and more.

Management decision making on outsourcing as a tool for improving the
efficiency of an enterprise is a multifaceted and complex process that requires
the involvement of human, financial and information resources and the
development of a methodological approach to substantiate outsourcing
decisions.

The methodological approach to the substantiation of the decision on
outsourcing of business processes of the enterprise according to the authors
should include the analysis of prerequisites for the emergence of managerial
situation and the need to make the appropriate decision; choice of business
process and substantiation of expediency of its outsourcing; assessment of the
enterprise's willingness to use outsourcing; assessment of the level of
outsourcing activation; forecasting changes in the profitability of an enterprise
after outsourcing is activated. The article proposes to consider the method of
estimating the degree of readiness of the enterprise for implementation of
business process outsourcing.

Therefore, one of the mandatory steps in the outsourcing decision making
process is to evaluate the degree of readiness of the enterprise to outsource
certain business processes for outsourcing. The criteria for evaluating the
enterprise's readiness for outsourcing are based on the criteria proposed by the
authors, namely:

1) previous positive outsourcing experience;

2) transparency of the enterprise;

3) the existence of an effective environmental monitoring system;

4) the contents of the main business processes are isolated and described;
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5) the content and ancillary content of the supporting business processes is
1dentified and described;

6) development strategy;

7) availability of full-time qualified change management specialists;

8) existence of an effective controlling system;

9) availability of a multi-level quality management system;

10) the availability of quality and effective legal support;

11) innovative orientation of enterprise development;

12) the existence of a corporate social responsibility system.

To assess the readiness of the enterprise for outsourcing, it is proposed by
the expert method to evaluate the degree of manifestation of each criterion in the
activity of the enterprise on the following scale [22]:

"5" —if the criterion is fully detected;

"4" — if the criterion is not completely;

"3" — if the criterion 1s weak;

"2" —1f the criterion is not detected.

The weighted average assessment of the degree of readiness of the
company for outsourcing is suggested by the formula:

1 m n
S = i &S (1)

where S — the enterprise's readiness for outsourcing;

S;—the point evaluation of the j-th expert of the degree of

manifestation of the i-th criterion;

n — number of experts;

m — number of criteria considered;

k; — coefficient of importance of the i-th criterion, determined by the

rule:

1 —if the i — th criterion is "less important”,
k.= 2 —if thei —th criterion is "importamnt”,

3 —if the i — th criterion is "very important”

To determine the readiness of the enterprise to implement outsourcing on

the basis of a certain weighted average score, an appropriate scale is proposed
(Figure 1).
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bmin bs bt bmax

| i
b1=bmin+0,75(bs-bmin) b2=b+0,25(bmax-br)
Source: [22; 23].

Figure 1. The scale of determining the degree of readiness
of the company for the implementation of outsourcing

The characteristics of the degree of readiness of the enterprise for
outsourcing implementation are formalized as follows:

—very high if the weighted average score falls into the interval
(b, +0,25(b,,. —b,); b, ), where b — weighted average, which corresponds to the
case of full compliance of all 12 criteria of the optimal state — "5", b, — weighted
average, which corresponds to the case of incomplete compliance of all
12 criteria to the optimal state — "4";

— high, if the obtained average weighted score falls on the interval

o+
(b,;b, +0,25(b,,. —b,)), where b, = bm‘“—zb‘mx ;

—moderate if the weighted average score falls on the interval
(b, +0,75(b, b, ); bs), where b, — weighted average, which corresponds to
the case of complete mismatch of all 12 criteria of the optimal state — "2", bs —
weighted average, which corresponds to the case of weak conformity of all
12 criteria to the optimal state — "3";

—low, if the average weighted score falls on the interval
(b, ;b +0,75(b, ~b_)).

To approve the proposed methodological approach to assess the degree of
readiness of the enterprise for outsourcing according to the data of the garment
industry enterprise, namely JSC Khmelnytsky Garment Factory Lileya,
empirical studies were conducted. The results of the expert evaluation of the
readiness of JSC Khmelnytsky Garment Factory Lileya for outsourcing are
presented in Table 1.
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Table 1
Willingness of PJSC Khmelnytsky Garment Factory Lileya
for outsourcing implementation

4 Assessment of the degree of manifestation of indicators
% experts The importance factor
= of the i-th indicator
E Sl S2 S3 S4 SS Sé S7 SS S9 SlO Sll ki
1 515|555 |55 ]5|5]5]5 1
2 515|555 |55 ]5|5]5]5 2
3 55|55 |5 |55 ]5|5]5]5 3
4 515 5[5 |5 [5[5]|5][5]5]5 3
5 505|555 |5 |5[5]5]|5]4 3
6 50 S5 | 5|5 |5 |55 ]5 5515 3
7 50514 5|5 |5 |5[5]4]|5]4 2
8 5 S |55 |5 |55 5[4]5]1]5 2
9 5155|5455 |5]5]5]|4 3
10 5051455555555 3
11 5155|555 [5]|5]|5]5]5 3
12 505|554 |55 ]5|5]5]5 1
12
> 60 | 60 | 58 | 60 | 58 | 60 | 60 | 60 | 58 | 60 | 57 29
i=1

Source: compiled by the authors

For JSC Khmelnytsky Garment Factory Lileya: the coefficient of
concordance is 0,886; the number of considered indicators (m) — 12 (according
to Table 1); number of experts (n) — 11.

12
Dk, =29;
i=1

11

ZSU =60+60+58+60+58+60+60+60+58+60+57 =651,
j=1
- weighted average readiness of PJSC Khmelnytsky Garment Factory
Lileya for outsourcing is:
1
1201

*29%651=143,02.

For a general scale, the number of experts isn =1, Zki =29.

i=1
For b,,,, the overall score evaluation of indicators will be:

35, =12%5=60.

=]

For b,, the overall score evaluation of indicators will be:
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35, =124 =48

=

For by the overall score evaluation of indicators will be:
>'s, =12%3=36.
=1

For b,,;, the overall score evaluation of indicators will be:

35, =12%2=24,

J=1

Then,

b = !
120

min

*29%24 =58;

1
12

-_1 *20%48 =116,
12 1

by = *29%36 =87

np

1

maa

*29%60 =145;
a

b, =58 +0,75(87 =58) =79,75;

+
b _58+145

p

=101,50;

b, =116 +0,25(145 -116) =123,25

We present a general scale of weighted average scores of indicators of the
indicators, indicating the received average weighted readiness score (143,02)
JSC Khmelnytsky garment factory "Lileya" to the implementation of
outsourcing (Figure 2), which will finally determine the degree of readiness of
the enterprise.

JSC "Khmelnytsky

58,00 87.00 116.00

145.00
| | 143,02
low degree of moderate degree high degree of | very high level of
readinecc nf veadinecc readinocc readinocc
79.75 101.50 123.25

Source: calculated by the authors.
Figure 2. Scale for assessing the readiness of JSC Khmelnytsky Garment
Factory Lileya for outsourcing
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To evaluate the degree of readiness of the company according to the
calculations, an evaluation scale is proposed (Table 2).

Table 2

The scale of evaluation of the degree of readiness of the enterprise

for the implementation of outsourcing

Degree S Characteristic Recommendations
The enterprise has significant potential to
Very 123,25— |effectively  implement  outsourcing as a| Implementation
high 145,00 |management tool and to address all the risks recommended
involved.
The enterprise has sufficient capacity to effectively
Hich 101,50- |implement outsourcing as a management tool and| Implementation
g 123,24 |to address the major risks involved. recommended
The enterprise has little potential for effective| Implementation is
outsourcing as a management tool and is unable to | recommended as an
79,75— C .
Moderate fully address the risks involved. experiment for one
101,49 .
of the business
processes
58.00— The enterprise 1acl§s the potential to effectively Implementation is
Low implement outsourcing as a management tool and
79,74 s ) . not recommended
to minimize the risks involved

Source: compiled and calculated by the authors.

According to the above, we can conclude that the sewing enterprise is very
willing to outsource the implementation of outsourcing and recommend the
development and implementation of outsourcing projects to the management of
PJSC Lileja in the near future.

Conclusions and prospects for further research. Thus, as a result of the
research, the task of scientific and methodological substantiation of the
enterprise's readiness for implementation of business process outsourcing at the
enterprise was solved. This methodological approach enables the management of
a number of indicators and the appropriate scale to assess the degree of readiness
— the sufficiency of the enterprise's capacity to implement outsourcing and to
overcome the risks associated with it. The proposed approach enhances the
effectiveness of the management decision to outsource, is versatile and can be
used in the practice of any enterprise that plans or already uses outsourcing in
business.

Prospects for further scientific development in this area should focus on the
development of a comprehensive methodological approach to substantiate
outsourcing efficiency and practical aspects of its implementation, in particular,
the study of outsourcing life cycle and the formation of recommendations for
improving the efficiency of outsourcing in managing business processes.
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Introduction. Today, innovation 1is
becoming a strategic growth factor that
can influence the structure of public
production, the economic organization
of society and the stabilization of the
social situation in the country. The
world market is constantly striving to
erase  physical borders between
countries and establish a common
economic space around the world. But
at the current stage of development of
Ukraine it is not fully beneficial to
participate in globalization due to
insufficient level of competitiveness.

Hypothesis of scientific research. It is
assumed that, unlike developed and
developing countries, Ukraine not only
lacks effective large companies of the
world level, but also suffers even more
from the lack of growing, promising
companies in new high-tech industries.
The purpose of the article is to study
the relationship between globalization

and competitiveness and its
peculiarities  for the  Ukrainian
economy.

The research methodology is based
on fundamental and applied research in
the field of innovative growth of
competitiveness of the economy in the

context of globalization, materials of
the state statistics service, materials of
other official sources and Internet
resources. In the course of the research
the methods of systematization,
comparative analysis, statistical
methods were used.

Results: it is revealed that the main
problems faced by the economy of
Ukraine are mainly related to the lack
of a strategy to find methods of
economic  development, a clear
prospect of a way out of the economic

crisis, which 1is due to political
instability and low  investment
attractiveness.

Conclusions: It has been proved that
the requirement of development of
international and state economy
testifies to the importance of
elaboration of official policy in the
sphere of competitiveness in Ukraine.
Innovative development is the only
prerequisite for ensuring the economic
independence of Ukraine, to develop
competitive advantages that will
overcome the existing gap with the
advanced competitive states.
Keywords: innovation;
competitiveness; globalization.
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B. IIEPBAK!, 1. BAPEHUK'
! Kuiscokuii nayionanshuii VHIgepcumem mexHono2iu
ma ousauny, Yrpaina

Beryn. CporomHi 1HHOBAIlll  CTalOTh
cTpareriyHuM  (pakTopoM 3pOCTaHHS,
31aTHUM BIUIMBaTH Ha  CTPYKTYpYy

CYCHIJILHOTO BUPOOHUIITBA, EKOHOMIYHY
Oprasizailiio CyCcHiIbcTBa 1 cTabUII3aIliI0
coIiayibHOI cuTyarlii B kpaiHi. CBiToBUI
PUHOK TIOCTIMHO MparHe 10 CTUPaHHS
GI3MYHUX KOPAOHIB MDK KpaiHamMu 1
BCTaHOBJICHHSI €JJMUHOIO E€KOHOMIYHOTO
IpoCTOpY B YyChOMY CBITI. AJe Ha

CHOTOJHIIIHBOMY  €Tami  PO3BUTKY
VYkpainm He B TOBHIM Mipi BUTIJHA
y4acTb B riob6anizarii yepes
HEJO0CTaTHIN PIBEHb

KOHKYPEHTOCTIPOMO>KHOCTI.

I'imore3a HAayKOBOro AOCJIAKEHHS.
[lepenbayaeThcsa, 1O Ha BIAMIHY BIJ
pPO3BUHEHUX KpaiH 1 KpaiH, 10
pPO3BUBAIOTHCS, YKpaiHa HE TUIBKH
BiUyBa€  HECTauy  KOHKYPEHTHUX
mepeBar CBITOBOTO pIiBHsS, ajie IIe
Ounpllle  CTpaXkIae BiJ  BIACYTHOCTI
3pOCTAIOYMX, TMEPCIECKTUBHUX KOMIIAHIM
B HOBHMX BUCOKOTEXHOJOTTYHUX Taly3sx.
MeTor0 crarri €  JOCHIIKEHHS
B3a€MO3B'A3KY Tio0anizaiii Ta KOHKY-
PEHTOCIIPOMOXKHOCTI 1 i1 OCOOJMBOCTI
JUTSl YKpaiHChKOT €KOHOMIKH.
MeTtopoJioriero HOCJIAKeHHSA €
dbyHIaMEeHTalbHI Ta MPUKJIa/IHI
JOCIIHKEHH B 00/1acTi 1HHOBAIIHHOIO
3pOCTaHHsI KOHKYPEHTOCITPOMOXKHOCTI

€KOHOMIKH B YMOBax rio0Oajizariii, gaHi

OprasiB CITyKOH Jep>KaBHOI
CTAaTHUCTHUKH, Matepianu 1HIITAX
odiuiiHux  JoKepen Ta  IHTEepHeT-

pecypciB. B xomi mocmimkeHHs Oyiau
BUKOPUCTaHI METOJIU CHCTEeMaTHh3aIlii,
NOPIBHSUIBHOTO ~ aHali3y, CTaTUCTHYHI
METO/IH.

Pe3yabTaTu: BUSBIECHO, 110 OCHOBHUMHU
npoOiemMamMu, 3 SKUMH CTHUKA€THCS
eKOHOMIKa VYKpaiHu, B OCHOBHOMY,
MOB's13aHi1 3 BIJICYTHICTIO CTpATerii 1010
MOLTYKY METO/11B €KOHOMIYHOTO
PO3BUTKY, UYITKOTO CIIEHApil0 BUXOAY 3
C€KOHOMIYHOI KpU3HW, TMpUYUHA SKOi
HOJISiTa€ B MOJITHYHINA HECTaOLIBLHOCTI 1
HU3bKOT IHBECTUIIHHOT PUBAOIUBOCTI.
BHCHOBKH: [I0OBElIE€HO, IO BHMOTH
MO0  PO3BUTKY  MDKHApOAHOI  Ta
HaIllOHAJIbHOI €KOHOMIKH CBI4aTh IMPO
BOXJIMBICTh OOIPYHTYBaHHS B YKpaiHi
odiriHoT MOJIITUKHU B chepi
KOHKYPEHTOCTIPOMO>KHOCTI.
[HHOBAIITHUIT PO3BUTOK €  €IUHOIO
nepeIyMOBOIO 3a0e3MeYeHHS
E€KOHOMIYHOI HE3aJIeKHOCTI YKpaiHu,
CTBOPEHHSI Ta PO3BUTOK KOHKYPEHTHUX
nepeBar, WI0 JIO3BOJIUTH  MOJOJATH
ICHYIOUMM  pO3pUB 3  TEPEIOBUMH
KOHKYPEHTOCTIPOMOKHUMH JIep>KaBaMHu.
KiaiouoBi cJjioBa: i1HHOBAIliS; KOHKY-
PEHTOCIIPOMOKHICTD; TJI00ai3arlisl.
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Setting the problem. In the early years of the twenty-first century, new
trends in the economic development of many countries manifested themselves.
Thus, information became not only a factor of production, but also an object of
labor. Therefore, the penetration of new information technologies in all
production processes creates a joint impact of multiple effects on the result. In
business, competitive advantages are initiated by the transition of society from
the industrial and post-industrial stages of development to information,
innovation and knowledge economy.

Today, innovation is becoming one of the main economic resources
affecting the competitiveness of the economy. The scientific and technical level
and the degree of improvement of production technologies, the use of the latest
inventions and discoveries, the introduction of modern forms and methods of
production and labor organization influence the level of competitiveness of the
economy.

In the world practice, competitiveness assessments are carried out at the
macro level, i.e. in relation to the entire national economy, as well as at the
micro level, when it comes to individual sectors of the economy or enterprises
exporting their products. Ukraine, as of 2019, has risen by 5 points, that is, and
so far it occupies 54th place in the rating of global competitiveness of the
countries of the world according to the International Institute for Management
Development in Switzerland.

In modern conditions, when the Ukrainian economy is integrated into the
global economic space, has to exist in a highly competitive environment, the
problem of increasing the competitiveness of national enterprises and the
economy as a whole, an adequate response to the requirements of the
globalizing commodity market attracts special attention.

Analysis of the latest research and the unresolved part of the problem.
The active impact of innovation on competitiveness growth and research of its
features in the conditions of globalization are described in detail in the works of
V.M. Heyets [5], Y.B. Bazilyuk [3], J. Schumpeter [11], V. Aleksandrova [1]
and A. Naumovets [8].

As noted by Y. Bazhal [2] in his paper, the obstacle to the continuous
development of production is the cyclical patterns in the reproduction of the
fixed capital of the country, and generate a cyclicality of its development.
Economic growth of consumption stimulates the expansion of production.

V.M. Geyets [5] in his paper considers the factors of increasing
competitiveness and justifies the opinion that the level of development of
innovation infrastructure is one of the key factors of success for the innovative
development of the country.

Y.B. Baziliuk [3] in his works considers the need to take into account
changes in the mechanism of competition on the basis of innovation.
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J. Schumpeter [11] focuses on the development of innovations in
competition. In his works, one can trace the trend of economic development in
the form of an infinite sequence of transitions from one state of the economy to
another.

B. Aleksandrova [1] and A.Naumovets [8] analyzed the impact of
innovative factors on the economic development of Ukraine. In their works they
have developed possible basic, optimistic and pessimistic scenarios of
innovative development and formed proposals aimed at the national economy
and the innovative way of development.

But despite the research, most aspects of the problem of the impact of
innovation on the growth of competitiveness of the economy in the context of
globalization are still not sufficiently clearly and specifically developed in the
country at this stage. At the moment, the interpretation of the system of
increasing the competitiveness of the country's economy is still completed. The
question of the national economy in the system of increasing the
competitiveness of the economy in the conditions of globalization remains
debatable and unfinished.

The purpose of the article is to determine the impact of innovation on the
growth of competitiveness of the Ukrainian economy and search for ways to
improve it through innovative technologies in the context of globalization.

Explanation of the main research material. The basis for the "survival"
of countries in the globalization process is competitiveness. The world market is
now characterized by a great exacerbation of competition caused by the sharp
accelerated technical development of production and increase of its efficiency.
The high competitiveness of the country reflects the significant level of labor
productivity and production efficiency achieved by industrial enterprises, which
ensures the production of goods that are highly competitive in the world market.

Globalization covers all aspects of economic life around the world. It
intensifies competition, stimulates further development of new technologies and
their dissemination among countries. In this context, the growth rate of direct
investment far exceeds the growth rate of world trade. Globalization can and
does lead to productivity gains as a result of rationalization of production at the
global level and the spread of advanced technologies, as well as competitive
pressure for continuous innovation at the global level. At the same time,
globalization provides an opportunity for countries to mobilize more financial
resources, as investors can use broader financial instruments.

At the same time, globalization also contributes to international
competition. Sometimes globalization leads to perfect competition. In fact, it is
rather a matter of new competitive spheres and tougher competition in
traditional markets, which is becoming possible for a single state or corporation
[9]. After all, strong external competitors, who have no limits in their actions,
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join domestic competitors. The increase in the volume of uncontrolled power in
the hands of a small number of economic giants operating on a global scale in
the face of transnational corporations leads to distrust. The formation of unified
global markets and the gradual integration of global markets into a single global
market put on the agenda the issue of the emergence of global monopolies. This
allows us to conclude that the processes of globalization in the form in which
they are now perceived as a threat to the national interests of the Ukrainian state.
Despite a certain positive trend of globalization influence, new challenges
appear before the economy of the country, caused by the current state of the
world economy, including the financial crisis, the need to transition to a new
economy based on knowledge, innovation and information technologies.

The significant role of innovations in the global world is determined by
such functions in social development:

- With the help of innovations, the achievements of human intellect and
scientific and technical results are realized, the intellectualization of labor
activity is promoted, and its scientific intensity is increased;

- Through innovations, the range of manufactured goods and services is
expanded, their quality is improved, and contributes to the growth of the needs
of each individual and society as a whole and to meeting these needs;

- Innovations make it possible to attract new productive forces into
production, create goods and services with less labour, materials and energy
consumption;

- Innovations serve as an incentive for entrepreneurial activity, especially in
the field of small business, encourage the search and development of new goods
and technologies to resist and win in competition, to occupy new market niches
[4].

Thus, innovation is a prerequisite for the viability, dynamism, survival and
development of human society.

The processes of development and implementation of advanced products
and processes require an environment conducive to innovation and support from
both the public and private sectors. For the last 20-30 years, professional
economists and politicians have been actively arguing about the relative
importance of various factors in creating a favorable innovation environment. In
addition to macroeconomic stability, the role of institutions, education, the
quality of public administration, and the availability of economic opportunities
have been highlighted. In particular, significant investments in research and
development, the availability of high-quality research and development
institutions that can generate the basic knowledge needed to create new
technologies, broad cooperation in research and technological development
between universities and industry, as well as the protection of intellectual
property in conjunction with a high level of competition and access to venture
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capital and financing are becoming increasingly important. Both individuals and
the state play an important role in shaping the innovation environment.

For example, many economists assign a significant role in the innovation
process to the education system, which is able to ensure effective participation
of citizens in the economic and political life of the country. Marriage of basic
knowledge limits the ability of citizens to participate in the country's
development process and to be critics of government policies and politicians.

Economists note that Ukraine lacks the market-based innovation and
investment financial infrastructure necessary for the commercialization of
domestic innovation. As a result, scientific developments are not in demand by
businesses for the production and sale of competitive high-tech products on the
market. In this regard, it is necessary to pay close attention to the formation of
public needs for innovative products, to work with potential consumers. The
state may become one of the consumers, providing small innovative companies
with state orders. However, it should not be assumed that the state can fully
consume an innovative product. With most public spending on innovation, the
country will not be able to reach the desired level of innovation development.

The newest technologies and knowledge form real competitive advantages
and become a determining factor of economic growth. And at the moment,
Ukraine's current position in the global rankings is not the best (Figure 1).

The ability to innovate

Business development dvnamics
The size of the internal market
Financial system 117

Labor market

Consumer market

Medicine and primary education 94

Macroeconomic stability 131
The level of modern technology

State of the infrastructure

Quality institutions 110

0 20 40 60 30 100 120 140

Source: [12].
Figure 1. Global Competitiveness Index of Ukraine to 2018

Particular attention should be paid to the dynamics of the national
innovation economies, which reflects competition. To assess the actual
competition of national innovation economies, the ratings reflecting the
respective positions of the countries are the most appropriate (Table 1).
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Table 1
The World Only.org. 2019 Innovative Economy Ranking: Bloomberg
Innovation Index 2019
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1 0 1 South Korea 87.38 2 4 7 7 20
2 | +2 | 4 Germany 87.30 7 3 14 11 7
3 |+ 7 Finland 85.57 9 13 9 8 5
4 | +1 | 5 Switzerland 85.49 3 8 13 3 27
5 |+51 10 Israel 84.78 1 5 36 2 4
6 | 3] 3 Singapore 84.49 13 17 1 13 14
7 | -5 2 Sweden 84.15 4 6 20 5 25
8 | +3 | 11 USA 83.21 10 1 43 28 1
9 | -3 6 Japan 81.96 5 10 39 18 10
10 | -1 9 France 81.67 12 2 11 20 15
51 | -3 | 48 South Africa 51.03 42 35 56 56 21
52 | -9 | 43 Tunisia 48.92 50 41 49 43 55
53 | -7 | 46 Ukraine 48.05 54 37 28 46 35

Source: [13].

According to the rating of Bloomberg agency (see Table 1), South Korea
held the first place for two years, but the position of other countries changed.
For example, Germany's position was improving, while the USA was
worsening. Positions of the countries were weakening a little bit and then
strengthening. The first 10 places were held by about the same countries during
two years. This means that the competition between the leading national
innovation economies exists, and at the same time it is quite intense. However,
in the short term, its effectiveness is not limited to "local" changes in the
position of countries in relation to each other.

It is interesting to note that the situation in the ratings of the countries with
which Ukraine has been competing in recent years is changing differently.
According to the information of Bloomberg agency, among them prevail those,
which are characterized by either stable (including those with some deviations)
or worsening of the situation.
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Meanwhile, globalization is a pressing issue of economic reform in
Ukraine, first of all, changes in the structure of commodity production,
achievement of competitiveness both in the domestic and foreign markets. The
first rule is mandatory: when implementing innovation economic policy, we
must create favorable conditions for the formation of powerful national
companies capable of successfully competing in the global economic
environment. This would allow us to gradually adapt to the priority directions of
the world economy development in order to take full advantage of the
advantages of the international trading system.

In the conditions of fierce competition in the local and global markets,
scientific achievements, transformed into various innovations, become a
necessary condition for the development of individual firms, as well as for entire
industries and economies [4]. In this regard, research activities become an
integral component of economic practice, while the innovation process itself
acquires the character of continuity and consistency.

Innovation development of Ukraine has recently become a priority area of
state economic policy. This problem is increasingly becoming an object for
discussion. In recent years, the country's leadership has declared the need to
actively stimulate innovation.

The decisive factors determining the dynamics of innovation are
technological progress and increased investment in fixed assets. These two
determinants determine the growth of real national income, but in previous
decades the state policy in the field of science and innovation was practically
absent. At the moment, the situation in Ukraine is as follows: if not to provide a
strong inflow of investments, the country will face a mass failure of outdated
production assets and, as a result, final de-industrialization.

It is obvious that at present it is impossible to make a competitive product
and achieve effective rates of economic growth without the introduction of high-
tech innovations in the production. This is explained by the fact that products
that have a high innovation component have a higher value in comparison with
other types of products. The market itself imposes on producers the need to
create and implement high-tech innovations and increase innovation activity as a
whole. The level of innovation activity directly determines the level of
competitiveness, the amount of profit and, as a consequence, the financial and
economic stability and stability of the enterprise.

Ukraine has actually lost most of its competitive advantages over the past
decades. In case of impossibility to reproduce own technologies, practically all
branches and sectors of national economy, from production to construction, have
appeared depending on import of technologies. Today, almost no "domestic"
goods, created entirely with the use of their own technologies, can be found. The
majority of domestic enterprises have completely switched to the assembly of
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products from imported components, and some of them even do not bother to do
so, and are engaged only in the fact that the imported, as a rule, from China,
domestic goods.

As a result of inefficient foreign economic activity and even more
inefficient economic policy in the country, the following structural reforms of
the Ukrainian economy have been allowed, which has led to the decline of high-
tech industries, and now the main role is played by low industries [5]. The basis
of Ukraine's competitiveness in the global market today are the traditional
factors associated with the increase in the level of monetization of the economy,
the favorable world situation in the market of low-tech goods, price
competitiveness due to the low cost of labor, as well as low labor costs at the
expense of curbing wage growth [6].

Let us analyze the statistics. The tables below show the statistical data of
the State Statistics Committee in the field of innovation activity.

Table 2.
Introduction of innovations in industrial enterprises

2014 | 2015 | 2016 | 2017 | 2018

The share of the number of enterprises introducing
innovations (products and / or technological
processes) in the total number of industrial
enterprises, %

12,1 | 15,2 16,6 14,3 | 15,6

New technological processes introduced, units 1743 | 1217 3489 1831 | 2002

including low-waste, resource-saving, units| 447 | 458 748 611 | 926

Pro@uctlon of innovative types of products (goods, 3661 | 3136 4139 2387 | 3843
services), units

of them new types of equipment, units| 1314 | 966 1305 751 | 920

Share of the volume of realized innovative The
production (goods, services) in the total volume of indicator
} ) i . . 2,5 1,4 0,7 | 0,8
realized production (goods, services) of industrial was not
enterprises,% calculated

Source: [14].

Table 2 shows that the share of companies that implemented innovations
decreased by 1% compared to 2016, and the number of implemented new
technological processes decreased by 1487 units, or 42.6%. At the same time,
the number of resource-saving processes increased by 23.8%. The reduction of
innovative types of products (goods, services) introduced into production is
296 units, or 7%, of which new types of equipment by 29.5%. The share of
innovative products in the total industrial sales amounted to 0.8% as of 2018,
which is significantly less than in 2014 (2.5%). It is obvious that the innovation
activity of the Ukrainian industry is quite low as of 2018. There is a negative
trend in all key indicators.
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Let us consider the dynamics of financing innovative activities of
Ukrainian enterprises (Table 3).
Table 3

Sources of financing of innovative activities of industrial enterprises

. Including at the expense of funds
Innovation costs, -
UAH mln own the state budget nqn—remdent other sources
1mvestors
2014 7695.,9 6540,3 3441 138,7 672,8
2015 13813,7 13427,0 55,1 58,6 273,0
2016 23229,5 22036,0 179,0 234 991,1
2017 9117,5 7704,1 227,3 107,8 10783
2018 12180,1 10742,0 639,1 107,0 692,0

Source: [14].

Table 3 shows that only UAH 639.1 million was allocated from the state
budget to finance innovation activities in 2018. Strange as it may seem, the peak
of the state financing of this sphere between 2014 and 2017 fell on the 2014
crisis year — UAH 344.1 million.

In 2018, 639,100,000 were allocated from the state budget to finance
innovation activities of industrial enterprises. UAH, which i1s 0.018% of
Ukraine's GDP. This indicator is very low compared to the developed countries
of the world, where the main financial instrument of the state scientific and
technical policy is the use of state budget funds. Its share in the total funding of
scientific research in most developed countries is between 20 and 40 percent: in
France it is at 40%, in Germany — 35%, the United States — 35%, Japan — 20%.

Assessing the state of innovation infrastructure in Ukraine and its impact
on competitiveness in general, it should be noted that it is only beginning to
emerge. But this process is distorted and slow, haphazard, not thoughtful. There
1S no systematic activity in this direction.

At the moment, Ukraine lacks the main element for activation of
innovations — it is a clear and well-functioning connection between science,
business and the state. So far, all three players have been working on their own.
Researchers are developing what, in their opinion, is in the trend and for what
there is enough funding from the budget [9]. Industry, in its turn, knows little
about what innovations are developed by domestic science. And if he does, then
in many cases these results are simply not interesting, because they do not meet
the real needs of production. And the state continues to allocate, though small,
but funds for the fact that it is not implemented in real production.

This inconsistency should be eliminated and a kind of bridge between
science and industry should be established. This can only be done by the state,
acting as an intermediary [7]. As you can see, this is not just about financing.
There should be a competent public and private order for domestic science for

47



ISSN 2415-3206
MANAGEMENT

Journal
Issue 2 (30), 2019

those developments and technologies that Ukrainian production needs today. If
it is realized, the science will get a new breath in the form of actual,
corresponding to the market orders for scientific works, and the industry, in its
turn, will be able to introduce domestic technologies, instead of spending
resources on foreign ones, which are several times more expensive.

Conclusions. The results of the development of international and state
economy testify to the importance of elaboration of the official policy in the
sphere of competitiveness in Ukraine. Inside the country, this requirement is
conditioned by structural changes.

The main problems faced by the Ukrainian economy are mainly related to
the lack of a clear vision for the future of Ukraine, which is due to political
instability and low investment attractiveness.

Ukraine continues to lag behind most European countries in terms of
competitiveness, at the level of all elements of competitiveness, especially in the
field of innovation, research and development. Therefore, the national system of
education and research should be recognized as a priority and main direction of
development, and should support them financially.

In a situation where Ukraine's competitiveness is a priority, the
development of an innovative economy should also be a priority.

In Ukraine, the development of domestic competition policy should also be
continued in order to regulate the activities of domestic monopolies, which may
hinder competition.
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Introduction. The banking market is one of
the most important and integral components of
a modern market economy. Therefore, there is
growing interest in various aspects of banks'
activities and methods of managing them.
Banks have gradually become the main
intermediaries in the redistribution of capital,
in ensuring the continuity of the economic
reproduction process. The conditions of
increasing competition and commercialization
of activity dictate the need for reorganization
of structures, development of flexible market
strategies, segmentation of the banking
services market, development of new
segments, services and methods of service.
Scientific research hypothesis. Negative
external and internal factors have a
significant impact on the formation of the
banking environment. In order to gain
competitive advantage, build an effective
organizational and management structure,
achieve high results of core business, meet
customer needs, banks need to implement
strategic management tools and methods. The
relevance of the topic is related to the ability
of a particular bank to use all its existing and
potential benefits to build a model for further
development.

The purpose of the article is to use the basic
tools of banking marketing for a practical study
of the activities of JSC Bank Alliance, namely:
to analyze its status in the financial market and
position among other banking institutions,
identify its opportunities and threats, analyze
the marketing environment, etc.
Research methods:
(comparison of analogies,

formal-logical
modeling),

51

economic-statistical (grouping) and content-
logical (analysis and synthesis).

Results. The article deals with the basic
banking marketing tools that influence the
efficiency of banking institutions. A
situational analysis of the bank is conducted
as one of the possible ways of researching
and evaluating the activity of the bank and
displaying  links  with  the  external
environment. An internal analysis of the bank
was conducted, including studies of financial
and organizational aspects of operation,
which highlighted the strengths that have a
positive impact on the banking institution,
and the weaknesses that are most vulnerable
and need to respond quickly with the
necessary measures to minimize their impact.
A study of the bank's external environment
made it possible to identify opportunities that
the bank could use to achieve its goals and
threats that the bank has no influence from,
which are exerted by the negative
environment. Possible combinations of
indicators of each field of the SWOT matrix
that affect the bank's competitiveness are
investigated.

Conclusions. The proposed SWOT analysis
matrix for Bank Alliance makes it possible to
streamline the processing and analysis of
information, facilitates management decisions
to formulate the overall strategy of the bank,
taking into account all the features.
Keywords: banking marketing; banking
marketing tools; SWOT analysis; strategic
planning; marketing strategies; competitive
environment.
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AJBTEPHATUBHI CTPATETII SWOT S$K
IHCTPYMEHT
MNOJITUKHU AT «<bAHK AJIBSAHC»

MAPKETHUHI'OBOI

B. JOBBYIII"

1 . « . « . .o
Kuiscokuii nayionaneHuil yHieepcumem mexuono2iu
ma ouzauny, Ykpaina

Beryn. PuHok GaHKIBCHKHX IMOCIYT € OJHIEIO 3
HAWBaXJIMBIIINX 1 HEBIA €MHHUX CKIAZOBHUX
Cy4acHOi pUHKOBOT €KOHOMIKU. TOMY CbOTOJHI
3pocTae IHTEpeC 0 PI3HUX aACMEKTIB MisTTHHOCTI
0aHKIB Ta METOJIB yINpaBIiHHA HUMH. BaHKH
MOCTYIIOBO TIEPETBOPUIIMCS B OCHOBHHX IIOCE-
PEIHMKIB y TIEpepO3MNOIiT KariTamB, y 3a0e3-
MEYCeHHI Oe3MepepBHOCTI TMPOIECy E€KOHOMId-
HOTO BIATBOPEHHSA. YMOBH 3pOCTal0y0i KOHKY-
peHIii 1 KoMepiianizamii JisIbHOCTI AUKTYIOTh
HEOOXI1/IHICTh peoprasizarii CTPYKTYD,
pPO3pOOKM THYYKHX PHUHKOBHX  CTpaTerii,
NPOBEJICHHSI CErMEHTAllll PUHKY OaHKIBCBKHUX
MOCITYT, PO3BUTKY HOBHX HOTO CETMEHTIB,
MOCITYT Ta METO/IiB 0OCITyrOBYBaHH]I.

I'inore3a HaykoBoro nocjigkennsi. Heratus-
Hi 30BHINIHI Ta BHYTPIMHI (PAKTOPH MarOTh
3HaYHUN BIUIMB Ha ()OPMYBaHHS CEPEOBHUINA
¢byHKIIOHYBaHHS 0aHKIB. 3aJyisi OTPUMAaHHS
KOHKYPEHTHHX IepeBar, no0yaoBu €(eKTUBHOT
OprasizaiiifHoi Ta YHpaBIiHCBKOI CTPYKTYpH,
JOCSATHEHHSI BHMCOKHX pe3yJbTaTiB OCHOBHOI
JUSITHHOCTI, 33JI0BOJICHHS TTOTpe0 KITi€HTIB OaH-
KaM HEOOXiJIHO BIPOBAKYBaTH IHCTPYMEHTH
Ta METOAM CTPATEriyHOTO  MEHEIKMEHTY.
AKTYyaJIbHICTh TEMU TIOB’si3aHa 3 MOXKIIUBICTIO
KOHKPETHOTO OaHKy BHKOPHCTaTH BCI CBOI
HasBHI Ta MOTEHIIIIHI IepeBaru s o0yI0BH
MOJIeJIl MOAABIIONO PO3BUTKY.

MeTtor0 cTaTTi € BHUKOPHCTAHHS OCHOBHHX
IHCTPYMEHTIB OaHKIBCBKOTO MAapKETUHTY s
MPaKTUYHOTO JOCHiKEHHS JismbHOCTI AT
«bank AnbsHC», a came UL aHamizy HOTro
cTaHy Ha (iHAaHCOBOMY PHHKY Ta MO3MIII1 cepery
IHMMX OaHKIBCHKUX YCTaHOB, BHSBIICHHS HOTO
MOYKJINBOCTEN Ta 3arpos, aHamizy
MapKETHHTOBOTO CEPeIOBHIIIA TOIIIO.

Metoau gociaigkeHHs: (OPMATBHO-JIOTIUHI
(TOpiBHSHHS aHaJIOr1H, MOJCIIFOBAaHHA),

€KOHOMIYHO-CTaTUCTHYHI  (TpYIyBaHHS) Ta
3MICTOBHO-JIOT14HI (aHAI3y i CUHTE3Y).
PesynbTaT. PO3misstHyTO OCHOBHI iIHCTPYMEHTH
0aHKIBCHKOTO MAapKETHHTY, SKI BIUIMBAIOTH Ha
e(EeKTUBHICTh TisUTHHOCTI OAaHKIBCHKHUX YCTAHOB.
[IpoBeneHo curyariitHuii aHati3 OaHKY SK OZHH 3
MO>KITHBUX Croco0iB  JOCTIDKEHHS  Ta
OIIIHIOBAHHS JisTBHOCTI OaHKy ¥ BimoOpa)KeHHs
3B’SI3KIB 13 30BHIIIHIM cepepoBuiieM. [IpoBeneHo
BHYTpIIIHI aHami3 0aHKy, IO BKIIIOYAE
JOCIHIKeHHsT (DIHAHCOBUX Ta OpraHi3aliifHuX
acrekTiB  (DyHKLIOHYBaHHsS, Ha OCHOBI YOro
BUJIJICHO CHJIBHI CTOPOHHM, WIO IO3UTHBHO
BIUTMBAIOTh Ha OAHKIBCHKY YCTAaHOBY, Ta CIaOKi
CTOpPOHHM, IO € HAWOUIBII ypa3JIMBHUMH Ta
NOTpeOYIOTh MIBUIKOTO PEaryBaHHS 31 BKUTTSIM
HEOOXIIHMX 3aXOfiB IIOAO MiHiMi3aIii IXHBOTO
BILTUBY. JocmimkeHHs 30BHIITHHOTO
cepefioBuIlla OaHKy Jaji0 3MOTY BUAUTUTH
MOXJTUBOCTI, SIKI OaHK MOK€ BUKOPHCTATH MJIst
JOCSTHEHHS TIOCTaBJICHUX IIUJICH, Ta 3arpo3u, Ha
sIKI OaHK HE Ma€ BIUIMBY, 1110 TPOSIBIISIIOTHCS €0
30BHIIIHBOTO ~ CEPEIOBHINA 3  HETaTUBHUMH
HaclmiakamMu. JIoCTiKeHO MOMIIMBI KOMOiHAIi
MOKa3HUKIB KOKHOTO Toist matpuri SWOT-
aHamizy, 1110 BIUIMBAIOTh HA
KOHKYPEHTOCTIPOMO>KHICTh OaHKYy.

BucHoBku. BukopucCTaHHA 3ampONOHOBAaHOL
Mmatpuri SWOT-anamizy mns AT «bank
ANBSIHC» JTa€ 3MOTY BIIOPSAKYBAaTH TPOILEC
o0poOyieHHs Ta aHajdi3yBaHHS iH(opMaIli,
CIpusie TPUUHSATTIO YIPABIIHCHKUX pillleHb
3aa7s (popMyBaHHS 3arajbHOi CTpaTerii OaHKy
3 ypaxyBaHHSAM yCiX OCOOJIMBOCTEH.

KiarouoBi cjoBa: O0aHKIBCHKMI MapKETHHT;
IHCTpYMEHTH  0aHKIBCBKOTO  MapKeTHHTY;
SWOT-anami3;  cTpaTeriyHe  IUIaHyBaHHS,
MapKETHHTOB1 CTpaTerii; KOHKYPEHTHE
Cepe/IoBHILIE.
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Formulation of the problem. Commercial banks are a major intermediary
in the financial system. One of the basic conditions for the formation of a
developed and efficient banking sector, focused on the real economy and
customer satisfaction in quality banking services, is a high level of corporate
governance. In a modern commercial bank, financial analysis and analysis of
financial condition, as its component, is not just an element of financial
management, but its basis, since financial activities are known to be dominant in
the bank. Through the analysis, as a management function, and functions such as
audit and control, the internal regulation of the bank's activities is carried out.
The most important step in developing an effective banking institution strategy
1s a strategic analysis that gives a real assessment of its own resources and
capabilities regarding the state and needs of the external environment in which
the bank operates. Based on this analysis, a rational choice of strategies is made
from a possible variety of options. Work on the strategy begins with a
comprehensive study of the market situation in which the bank operates. One of
the tools of regular strategic management is the qualitative strategic analysis
matrix, or the SWOT analysis matrix.

Analysis of recent research and publications. The research of SWOT
analysis as an element of strategic management is devoted to the works of such
national scientists as T. Vasilyeva, L. Ditkovska, N. Yashkina, K. Redchenko,
V. Kochetkov. Significant contribution to the study of the bank's work was
made by L. Kleba, who proposed an organizational model of financial-
investment supermarket based on JSC "Kredobank"; N. Drobot, who developed
a summary matrix of SWOT analysis of indicators. At the same time, a
significant number of publications on SWOT analysis indicate that there is a
growing interest on the part of managers.

Outline of the main results and their justification. The main purpose of
the SWOT analysis is to obtain reliable data on the capabilities of the bank and
the threat of its promotion in the banking services market. Therefore, in order to
achieve this goal, the following tasks are facing SWOT analysis: identifying
marketing opportunities that match the bank's resources; identifying marketing
threats and developing measures to mitigate their impact; identifying the
strengths of the bank and comparing them with market opportunities; identifying
weaknesses in the bank and developing strategic directions for overcoming
them; identifying the competitive advantages of the bank and forming its
strategic priorities.

The main stages of elaboration of strategies of JSC Bank Alliance based on
SWOT analysis are shown in Figure 1.
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Objective Objective A thorough Clear recognition
assessment of the | recognition of bank understanding of the |[ of external threats
bank's strengths weaknesses bank's marketing
capabilities
Strengths Weaknesses Opportunities Threats

with regard to

— e

Competitors Customer needs and Modern Legislative, socio-
the banking services technologies and economic and
market scientific other factors
achievements

q

SWOT analysis matrix elaboration

q

Detailing each strategy based on the goals-objectives-measures principle

°

Expert evaluation of the advantages-disadvantages strategies

d

Elaboration of plans for implementation of selected strategies

q

p
Financial justification of selected cost-benefit-based strategies ]

q

[ Monitoring the implementation of selected strategies ]

Figure 1. Stages of elaboration of strategies of Bank Alliance JSC
based on SWOT analysis

The use of SWOT analysis in the management decision-making system,
namely at the stage of information gathering and processing, is quite effective,
because it allows to explore the strengths and weaknesses of the enterprise, i.e.
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the internal environment, and the opportunities and threats, i.e. the external
environment of the enterprise.

With this method, you can understand what exactly needs to be looked at in
the management process in order to improve its competitive position in the
market, which is one of the most necessary measures in times of crisis.

It is necessary to use this method in the management of the enterprise with
additional refinement of opportunities and threats, i.e. creation of a matrix of
opportunities and a matrix of threats, which will allow to evaluate their
importance and degree of influence on the enterprise strategy.

The analysis of the factors of the internal and external environment and
ranking them by the level of influence on the activity of the bank allows to form
a concrete list of weaknesses and strengths of the bank, as well as threats and
opportunities. Linking the bank's most influential weaknesses and strengths,
threats and opportunities to the environment is the final step in the SWOT
analysis process.

The analysis of factors affecting the activities of Bank Alliance JSC is
estimated from 1 to 10 points. The factors characterizing the strengths and
weaknesses of Bank Alliance are presented in Table 1.

Table 1
Strengths and weaknesses of Bank Alliance JSC

Strengths (S) Marks Weaknesses (W) Marks
1. Bank stability and brand awareness. 7 1. The economic crisis. 8
2. Customer engagement and retention 2. Operational risks. 5
experience. 6  |3. The scale of the organizational 6
3. Dynamic response to market changes. 4  |structure.
4. Concentration on certain products and 4. Weak marketing. 6
services. 6 |5. Loss of depth and flexibility of
5. Advanced information technology and management. 7
high quality of service. 4
6. Professional staff and highly
professional management system. 7
7. Low interest rates on loans. 5
8. High quality customer service. 5
9. Wide range of services offered. 7
10. The reputation of the bank. 4
11. Huge network of branches. 4

The factors characterizing the opportunities and threats of Bank Alliance
are presented in Table 2.

In order to construct a SWOT matrix, using the obtained estimates, it is
necessary to compare the internal features (strengths and weaknesses) with the
external aspects (opportunities and threats) of the bank under study, where
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attention should be paid to the most significant combinations of factors and

aspects of the entity (Table 3).

Table 2
Opportunities and Threats of Bank Alliance JSC
Opportunities (O) Marks Threats (T) Marks

1 2 3 4
1. Improving the investment 1. Low economic growth, unstable
climate in the country and political situation. 8
increasing the income level of the 2. Consequences of the global financial
population. 6 |crisis, falling public confidence in
2. The spread of electronic financial institutions. 9
payments or a sharp increase in 3. Lack of quality borrowers. 7
demand for certain types of 4. Absence of real lending alternatives. 6
banking products and services. 7 5. Complexity of repayment of overdue
3. Development and optimization loans. 5
of Internet banking and other 6. Entry into the market of new
existing services. S |competitors or acquisition by a foreign
4. Regional expansion. 4  |bank. 8
5. Deterioration of competitors' 7. Changing customer preferences. 5
positions. 6 8. Low solvency of the population and
6. Increase in investment activity. 7 |rejection of mortgages. 7
7. Increasing market share. 8 9. Increase in inflation and interest rates
8. Reducing the level of tax (including refinancing rates). 4
burden. 6 10. Decline in economic activity of
9. A sharp increase in demand for consumers of banking services. 5
lending. 8 11. Frame turnover. 4
10. Entering the world market 9

From the above calculations in Table 3 we can draw the following

conclusions. Strengths, together with opportunities, fully offset threats. In
addition, strengths, together with opportunities, compensate for weaknesses.
Strengths completely offset threats. Strengths, along with opportunities, fully
offset the weaknesses with threats.

Table 3
Generalizing the SWOT matrix
Factors Opportunities Threats Total
Strengths 59 + 66 =125 59-68=-9 116
Weak sides -32 + 66 =34 -32 -68 =-100 -66
Total 159 -109 50

Therefore, we can characterize the status of Bank Alliance JSC as a "risk"
business.

For a successful SWOT analysis, it is important not only to identify
opportunities and threats, but also to evaluate them in terms of the importance
and degree of impact on the strategy of the bank under study. To assess the
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capabilities of Bank Alliance JSC, it is advisable to use the method of
positioning each opportunity expertly in the opportunity matrix, the results of
which are presented in Table 4.

Table 4
Generalization matrix of opportunities
Opportunities Strong Moderate Insignificant Sum
High 7=8 2=17 31 (47%)
10=9 6="7
Average 1=6 9=8 3=5 25 (38%)
5=6
Low 8=06 4=4 10 (15%)
Sum 29 (44%) 28 (42%) 9 (14%) 66 (100%)

44% of all opportunities can have a strong impact on a bank's performance

or strategy. 42% of factors will have a moderate impact and 14% of factors will
have a low impact. Factors such as increasing market share and entering the
world market have a high opportunity, characterized by a 47% probability of
their manifestation.

Equally important is the analysis of threats to the external environment of
the bank, which is presented in Table 5.

Table 5
Generic threat matrix
Threats | Destruction Critical state leﬁ'c Ellt Light " Sum
condition slaughter
High 2=9 1=8 6=38 25 (37%)
Average 8="7 3=7 4=6 25 (37%)
10=5
Low 7=5 5=5 11=4 18 (26%)
9=4
Sum 9 (13%) 25 (37%) 24 (35%) 10 (15%) 68 (100%)

Threats that hit the fields of "average probability of light strokes", "low
probability of severe condition" and "low probability of light strokes" should not
fall out of view of the management, which is obliged to carefully monitor their
development.

Factors that hit the fields of "high probability — destruction”, "high
probability — critical condition” are the most dangerous for the further
development of the bank and require immediate elimination. Factors that hit the
"high probability — difficult condition", "average probability — critical condition"
should also be supervised by management and should be eliminated as soon as
possible. That is, bank management should pay attention to low economic
growth, unstable political situation, the consequences of the global financial
crisis, falling confidence in financial institutions, entering the market of new
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competitors or absorption by a foreign bank. As you can see, 50% of the impact
of the factors can lead to a critical or serious condition.

The calculation results demonstrate the following alternative options of
Bank Alliance JSC strategy:

SO strategy

1. Improvement of the investment climate in the country will allow to
establish long-term mutually beneficial relations with Western partners, attract
long-term cheap cash from abroad and place them in high-yield projects of the
bank's clients.

2. The Bank has significant advantages for expanding and improving the
efficiency of the regional network. First, this is a well-known brand, using this
advantage, the bank will be able to significantly reduce the cost of promotion of
its own brand, and, most importantly, achieve popularity in the shortest possible
time. Secondly, the use of advanced technologies will reduce operating costs
and improve customer service, and high quality of service — a key to success in
the market with rapidly increasing competition.

3. One of the most promising areas of development of the bank is consumer
lending, as well as providing new banking products for the Ukrainian market.
The key to successful consumer lending is a well-developed regional network
and brand popularity, and the only thing that should be kept under constant
control is the share of consumer loans in the bank's assets (over-growing it can
lead to a decrease in the bank's stability, especially in post-crisis conditions).
Owning new technologies will allow the bank to provide its customers with new
products for Ukraine. These advantages will also help the bank to capture
markets most quickly, with less developed competition.

4. Large network of branches, enables clients to use the services of the
bank everywhere. The population with great desire is being credited with the
bank and the customer is becoming more and more each time, not only because
of the high quality of service and highly qualified staff, but also the growing
demand for credit. After the financial crisis, many banks went bankrupt, and
Bank Alliance did not lose its position, which increased its share in the banking
market and thus aroused more confidence among the population and foreign
investors. This can contribute to the global market.

ST strategies.

1. In a world of financial crisis, the bank must take full advantage of its
competitive advantages. A major stabilizing factor should be a large portfolio of
large clients.

2. Any bank that extends its lending activities must answer two key
questions — how to select customers and how to secure the repayment of loans.
Bank Alliance is constantly improving its customer solvency technologies —
both through the continuous improvement of information technology and

58



ISSN 2415-3206 Journal
MANAGEMENT Issue 2 (30), 2019

through the involvement of highly qualified analysts and appraisers. The
considerable experience in the sphere of crediting in Ukraine also allows to
adjust the technologies most effectively in the conditions of the market.

3. The threats associated with the emergence of new competitors (including
foreign banks) are covered by the high competitiveness of the bank at the
expense of, on the one hand, its stability and scale of activity, and, on the other
hand, a high degree of adaptability to the changing market situation through the
use of efficient technology and highly qualified personnel.

4. The bank has many advantages — reputation, time to market, a huge
network of branches, as well as government assistance. They can overcome new
competitors, as well as the economic crisis. As for the decline in demand for
banking services, a wide range of banking services and bank reliability will not
allow the population to refuse banking services.

WO-strategies.

1. The main "opportunity" of "Bank Alliance" at the moment is the active
expansion, both due to the development of the regional network and due to the
expansion of the range of products offered. This expansion will improve the
bank's competitive position and, at the same time, will largely unleash one of its
most pressing weaknesses — non-performing assets will be directed towards
bank growth.

2. Increasing the income of the population and increasing the inflow of
funds from abroad, should increase the demand for new projects, but for this
bank first, it is necessary to allocate additional forces and funds for the
advertising of these projects, and, second, to make their attractiveness for clients
one of the priorities of their activity.

3. Due to its scale, the bank may well enter the world market and continue
to increase not only its share in the Russian banking market, but already in the
world market. In the same way it will attract even more investors, which will
increase the bank's capital, and thus the "capital of the country". Bank Alliance,
one of the few, has stood in the midst of the economic crisis at the expense of its
benefits.

WT-strategies.

1. By far, the bank's weakest point is inefficient use of assets. To date, the
bank has no real alternative to lending — and if its money does not work, it will
lose competitive advantages and positions.

2.In the case of new competitors — that is, the intensification of
competition, the bank should actively allocate and develop the main business
processes, as long as it has the time and money.

3. Increasing bank security in the area of risks from banking operations —
extensive experience of bank employees, to create a broader information base of
customers, as well as more effectively check customers. It will also help with
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the economic crisis and the sharp decline in demand for banking services.
Reducing staff turnover will allow the bank to improve its management system,
thus overshadowing the bank's "sluggishness" at the expense of its scale. The
basis of the modern commercial bank's activity as a financial intermediary in the
competitive market is the development and application of a complex of banking
marketing to position the attractiveness of the consumers of the financial and
credit market services specifically and mainly this bank.

Conclusions and prospects for further research.

As a result of the researches the following conclusions are made:

1. In today's context, the activities of banks should be based on strategic
management, on the basis of which each bank can determine its own
competitive advantages or weaknesses and determine what segments of the
market it can serve certain banking products.

2. When designing the bank's strategic management frameworks, it is
necessary to consider the existence of different approaches and select those that
can best ensure management effectiveness in the context of achieving the bank's
strategic goals, fulfilling its functions in order to achieve long-term competitive
advantages, taking into account risks and threats to the environment.

Thus, in general, the system of strategic management of bank activity
should be aimed at the survival of the bank in the long run in the conditions of
increased banking competition, and its formation should become a priority and
responsible task of bank top management.
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Introduction and purpose of the study. In
modern conditions of the present, the concept
of managing cluster entities through the prism
of optimizing financial risks and resource
support is impossible without a detailed study
and analysis of the system for creating,
organizing, and effectively operating cluster
entities, which  encourages innovative
methods, combining the integration of
production, financial, human and information
resources, optimization of risk events that
will ensure the implementation of an
innovative breakthrough, economic recovery,
and competition abilities and functioning of
all social and economic spheres of the
country.

The hypothesis of scientific research. The
concept of managing cluster entities through
the prism of optimizing financial risks and
providing resources will help to counter
undesirable negative economic consequences,
help strengthen the competitiveness of
entrepreneurs and manufacturers, make full
use of the resource potential and optimize
financial risks.

The aim of research: an in-depth study of
the mechanism for controlling the process of
clustering by cluster formations; definition,
classification and optimization of financial
risks and resource support, ensuring the
implementation of an innovative
breakthrough, economic recovery,
competitiveness and functioning of all socio-
economic sectors of the country, and
investment — innovative attractiveness.
Methods of research: general scientific and
special methods of scientific research:
concretization and abstraction — for a
consensus definition of the concepts of "risk"

and "cluster"; groupings — to systematize
approaches to managing cluster entities
through the prism of optimizing financial
risks and resource support; logical
generalization and comparison — to evaluate
the concept of managing the process of
clustering and risk optimization; analysis and
synthesis — in the study of resource potential
and its components.

Results: it was found that in the current
conditions of  constant  competitive
confrontations, the effectiveness of cluster
entities through the prism of optimizing
monetary risks and resource support should
be based on continuous monitoring of areas
of improvement in the management of
production, financial, innovative, human and
information resources.

Conclusions: the optimization of the
processes of creating and using the resource
potential and the formation of a production
resource management system has been
established. The creation of a system for
managing the resource base or resource
potential of cluster entities involves the
identification and management of the
resource potential of participants in cluster
interaction, strategic opportunities that can
increase the competitiveness of the cluster,
and establish reserves for development. The
formation of this system is due to the
emergence of resource strategies, the
justification of acceptable levels of risk for
the use of resources, taking into account the
maximum possible return.

Keywords: concept; mechanism;
management; clustering; optimization;
financial risks; resource support; potential;
entrepreneurship; cluster.
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Berym i mera pociaimkennsi. B cydacHux
MIHJIMBUX  yMOBaX CBOTOACHHS  KOHIICTITis
YOpaBIiHHS KIACTEPHUMH YTBOPEHHSAMH dYepes
npu3My onTuMmizamii (iHAHCOBHX pPH3UKIB Ta
pecypcHoro 3a0e3medeHHs HEMOXiHMBa  0e3
JNETATPHOTO BHWBYEHHS Ta aHaJi3y CHCTEMH
CTBOpEHHSI, oprasizauii eQeKTHBHOI AisIIBHOCTI
KJIACTEpHUX YTBOPEHb, SKa CIOHYKae [0
IHHOBAaIlIMHUX METOJIB TIOETHAHHS IHTETpartii
BUPOOHMYNX,  (IHAHCOBUX,  JIOACBKHX  Ta
iHpopMaLiHHIX pecypcis, onTuMizamii
PU3MKOBUX TOJiH, 1m0 3a0e3nedaTh peami3allito
IHHOBAIIIHHOTO MIPOPHUBY, €KOHOMIYHOTO
nigiiomy, KOHKYPEHTOCIPOMOXKHICTb Ta
(yHKIIOHYBaHHS YCiX COLIaIbHO-€KOHOMIYHUX
chep kpainu.

linoTe3a HaykoBuX aociaiakeHb. KoHiemris
YIOpaBliHHS KIACTEPHUMH YTBOPEHHIMH Yepe3
MpU3My oOnTUMi3arii (piHAHCOBHMX pPHU3HKIB Ta

pecypcHOro 3a0e3neueHHs JI03BOJIUTh
MPOTUCTOSTH HeOKaHUM HETaTUBHUM
E€KOHOMIYHHMM HACJiJKaM, CIPHUITH TOCHUJICHHIO
KOHKYPEHTOCTIPOMOKHOCTI T T PUEMITIB-
BUPOOHMUKIB, MTOBHOMY BUKOPHUCTaHHIO
pecypcHOro  MOTEHIialy Ta  ONTHMi3allii

(hiHAaHCOBMX PU3HKIB.

Meta: TOTIMOJICHE IOCHIDKEHHS MEXaHI3My
YIpaBIiHHSI MPOIIECOM KJIACTHUPHU3AIIii,
KJIACTEPHUMH YTBOPEHHSIMU; BU3HAYCHHS,
kimacudikamis Ta onTuMizaris  (piHaAHCOBHX
PUBUKIB Ta PECYpCHOTO 3a0e3MeYeHHs, IO
3a0e3mneyarhb peanizariiro IHHOBAIIIITHOTO
MIPOPHUBY, €KOHOMIYHOTO migiomy,

KOHKYPEHTOCITPOMOKHICTh Ta (DYHKIIIOHYBaHHS
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MeToau AOCTiMAKEHHSI: 3araJlbHOHAYKOBI 1
CHeIliallbHi METOAM HAayKOBOTO JOCHIJKCHHS:
KOHKpeTH3allisi Ta a0cTparyBaHHS — JUId

mexHo02il ma ou3auny, Ykpaina
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«KJIACTep»; TPYIyBaHHA — JUIA CHUCTeMaTH3arii
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NpoIecOM KiacTepu3allii Ta ONTUMi3alil pu3HUKY;
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MOTEHITIATY Ta MOTO CKIIaOBHX.
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e(DeKTUBHICT KIJIACTEPHUX YTBOPEHHSMH dYepe3
npu3My onTuMmizamii (iHAHCOBHX pPH3UKIB Ta
pecypcHoro 3a0e3neueHHs Ma€e BiIIITOBXYBaTHCA
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BUPOOHWYNMY, (HiHAHCOBUMH, IHHOBAIlIMHUMH,

JIIOJCHKUMHU Ta iHGOPMAIITHUMU pecypcaMu.
BHCHOBKH: BCTAaHOBJIEHO, II[0 OIITHMI3alls
MIPOIIECIB CTBOPEHHS 1 BUKOPHUCTAHHS PECYPCHOTO
NOTeHIiaTy Ta GOpMyBaHHs CUCTEMH YIIPaBIiHHS
BUpOOHMYNMHU pecypcaMu. CTBOPEHHS CHCTEMHU
VIOpaBIiHHSI pPeCcypcHO 0a30r0 abo pecypcHUM
MOTEHITIAJIOM KJIACTePHHUX YTBOPCHb Mepeadadae
BUSIBIICHHSI Ta  YIOpaBIiHHA pecypcHUM
MOTCHITIAIOM YYaCHUKIB KJIACTEPHOI B3aEMOIi,
CTPATETiYHUMH MOXKITUBOCTSIMH, SIKi CIIPOMOXKHI
I IBUITATH KOHKYPEHTOCTIPOMOXKHICTh KIIacTepy,
BCTAHOBUTH pe3epBU Po3BUTKY. DopMyBaHHS i€l
CHUCTEMH 3YMOBJICHEC BHHHKHCHHSM PECYPCHUX
CTpaTeriii, oOIpyHTYBaHHSIM JOIYCTUMHX PiBHIB
PU3HKY 32 BUKOPHCTAHHS PECypCiB, YPaxoBYIOUH
MaKCHUMAaJIbHO MOXIIUBY BiJjiaqy.
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Formulation of the problem. In modern conditions of the present, the
concept of managing cluster entities through the prism of optimizing financial
risks and resource support is not possible without a detailed study and analysis
of the system for creating, organizing the effective operation of cluster entities,
which encourages innovative methods of combining the integration of
production, financial, human and information resources, optimizing risk events
that will ensure the implementation of an innovative breakthrough, economic
recovery, a competitor capacity and functioning of all social and economic
spheres of the country [15]. On the way to the clustering process, certain
obstacles can and will arise associated with the process of implementing the
mechanism of cluster associations. However, overcoming these obstacles will
allow in the future to confront undesirable negative economic consequences,
contribute to enhancing the competitiveness of entrepreneurs, manufacturers,
making full use of the resource potential and optimizing financial risks [8]. The
fact that so far there is no single methodology for assessing, analyzing and
optimizing financial risks [4-5], therefore, there is a reasonable need for further
study of the risk management system of business entities through the prism of
optimizing financial risk taking into account their current financial state and
market conditions [6]. This becomes possible only if criteria and alternative
ways of optimizing financial risk are prioritized.

Analysis of recent research and unresolved part of the problem.
Clustering, strategic management, optimization of risks and resource potential
have been given the attention of many academic economists, both domestic and
foreign: V.V. Vitlinsky, V.G. Scherbak, C. Florio and J. Fraser treat risk as an
economic category, which is inherent in the activities of business entities and is
associated with the perception and overcoming of uncertainty, conflict in
situations of goal-setting, evaluation, management, inevitable choice. The risk
has a dialectical objectively subjective structure, the qualitative and quantitative
risk analysis, a system of indicators for its quantitative assessment, the main
approaches to modeling, management and methods for reducing the degree of
risk are defined by the conceptual aspects of riskology [1-2]. The next group of
scientists: [LA. Martinyak, A.M. Sorvanets, D.A. Palekh, S.A. Pustovgar,
[.Yu. Rudz, N.L.Owander, Z.V. Yurinets, M.J. Enright, S. Hammoudeh,
M. McAleer, O. Sélvell, G. Lindqvist, Ch. Ketels. We paid attention to such
issues as: the formation of a cluster policy as a mechanism for improving the
infrastructure for the functioning of small and medium innovative businesses in
the region; risks of formation and functioning of a cluster model of development
of organizations; methods of neutralizing financial risks in business activities;
economic risk assessment; factors to minimize the financial risk of an enterprise
cluster; development of a risk management system for the financial services
market; enterprise risk management in a cluster environment; formation of a
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cluster policy of the region; HR risks in the personnel management system;
uncertainty and risk in the business activities of an industrial enterprise;
formation of an integrated risk management system by transnational
corporations; organization of cluster activity in the direction of improving the
management of production resources [3, 6].

The aim of research. Explore the mechanism for controlling the process of
clustering, the functioning of cluster formations; identify, group and optimize
financial risks and resource support, which will allow for the implementation of
an innovative  breakthrough, economic recovery, achievement of
competitiveness and effective functioning in all socio-economic spheres of the
country, and increase investment and innovation attractiveness.

Results of the investigation. A cluster is a group of geographically
neighboring interconnected companies and related organizations operating in a
certain field and mutually reinforcing. A cluster is a community of economically
closely related and closely located companies of related profile, mutually
contributing to the overall development and growth of each other's
competitiveness [7, 8]. All cluster members, by definition, interact with each
other within a single value chain. An enterprise that is part of a cluster operates
at risk, just like other enterprises that are not part of a cluster.

Risk is the probability of favorable and unfavorable consequences that may
occur during the implementation of the selected alternative solution in the face
of uncertainty [1]. There are a large number of types of risks in the risk
management literature, however, such risks of cluster functioning are separately
distinguished as shown in Figure 1.

To manage risk, an enterprise that is part of a cluster can carry out
restructuring in order to adapt in response to changes in the external and internal
environment of the enterprise. Thus, enterprise restructuring can be defined as a
significant change in the composition of the company's assets, combined with
large changes in its corporate strategy [8—10]. An enterprise that is part of a
cluster can carry out the following types of restructuring:

a) enterprise reorganization is a merger; joining; separation; discharge;
transformations;

b) the restructuring of the enterprise, which does not affect the rights and
obligations of the legal entity — this is the creation of a new structural unit, the
liquidation of the enterprise unit, the merger of structural units, the creation of a
subsidiary.

Thus, the restructuring does not violate the relationship of the cluster
enterprises and allows you to manage the risks of the enterprise and the cluster
as a whole. It should be noted that enterprise restructuring is not always suitable
for managing some external risks, for example, political and legislative,
technological, social, etc., but, nevertheless, restructuring can be used to adapt
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the enterprise as a response to the impact of an unfavorable environment (risk)
[8].

Fundamental in identifying clusters is their ability to generate positive
synergy based on consistent behavior and internal relationships [3, 12-14]. The
occurrence of a synergistic effect in each particular cluster depends on a whole
set of factors, among which the most important are: the number of participants,
the number and qualifications of employed workers, the availability of
resources, the presence of zones of coincidence of economic interests, the
quality of management, the availability of capital and information flows, state
support [3].

RISKS OF FUNCTIONING OF CLUSTER FORMATIONS:

\ Risks of cluster development ' \ Socio-economic risks '
\ Infrastructure risks ' \ Political and legislative risks '
Technical and technological ' Natural and environmental risks '

\ Technogenic risks ' Prganization and coordination risks '
\ Information risks ' Risks of the human factor '
Financial risks '

Source: supplemented by the author based on [1, 3].
Figure 1. The main types of risks of the operation of cluster associations

Y

A 4

A 4

A 4

A 4

Modern entrepreneurship causes the spread of cluster formations, which
in turn leads to the need for research and analysis of risks, their formation and
functioning. In this case, the main signs of the cluster are (Figure 2).

Thus, the cluster approach to the development of business processes and
regions provides obvious advantages, allows you to reduce certain risks and
achieve significant effects. The risks of forming clusters of enterprises in
practice are often caused by a formal attitude to their formation, which is caused
not by the realization of economic necessity, but by the desire to receive certain
state bonuses [3, 8, 11-13]. To identify and conduct a detailed study of the
nature of the risks that affect the functioning of cluster structures, it is advisable
to distribute them into general entrepreneurial and specific cluster ones. Of
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course, the formation and functioning of clusters is associated with many
common entrepreneurial risks that are characteristic of any organizational and
legal forms of companies. Analysis of the conditions for the formation and
functioning of industrial clusters allows us to identify two traditional areas of
risk: the external and internal environment of the cluster, which determine the
stability and effectiveness of cluster formation. In this case, environmental risks
should be considered at four levels: global, national, regional and industry. Risks
of the internal environment are risks arising at the micro level in the structure of
a separate cluster between participants and in the business model of a direct
participant enterprise. The identification of various risk levels is determined by
the specifics of the clusters: attracting a significant number of participants who
collaborate on the basis of the value chain of value creation, the absence of clear
organizational boundaries, maintaining the organizational independence of
participants, etc. [3, 8].

Voluntary cooperation to

achieve specific common goals

Keeping competition Cluster Geogrgphicgl proximit}./ of
between businesses features participating companies

Business combinations that are

major manufacturers

Source: supplemented by the author based on [1, 3].
Figure 2. The main signs of the cluster

Moreover, the creation and functioning of cluster formations is
accompanied by a number of risks that can be considered purely cluster, and
which create the possibility of more consistent and detailed management of
cluster risks (making decisions on creating a cluster, choosing partners, planning
and implementing a cluster project, assessing cluster synergy). Along with these
risks, there may be risks directly related to the implementation of state cluster
policy in the region (risks of choosing the wrong priorities for financing cluster
policy measures from budget sources; risk of insufficient coordination of
activities when implementing cluster projects at the national and local levels,
low level of participation of executive bodies authorities in the implementation
of cluster projects; risk of insufficient financial and organizational support for
cluster projects; ri inefficiencies of monitoring the implementation of cluster
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policy, due to the lack of a clear system of indicators to measure their
effectiveness) [3, 12].

The causes of cluster risks are: the presence of different, sometimes
conflicting, interests of the enterprises participating in the cluster network; the
lack of a sufficient level of economic trust between partners gives rise to non-
transparency of actions and incomplete information; different levels and quality
of development of organizational structures of participating enterprises; the
discrepancy between ethical and business standards of behavior of leaders and
curators of cluster initiatives is manifested in the difficulties in achieving
entrepreneurial compromises; the high dependence of the effectiveness of the
functioning of the cluster network on the quality of institutional conditions: the
legal basis for ensuring compliance with business agreements, the level of
entrepreneurial culture, and the quality of social capital; the impact of a
significant number of economic, organizational, technological, infrastructural,
institutional, etc. factors on the activities of cluster enterprises. Based on this, it
can be argued that in the context of clustering, a balanced and efficiently
functioning risk management system is needed, based on the development of a
regional cluster policy of the state [3, 14].

However, the solution of specific issues of their implementation faces
many difficulties, such as: failure to meet the deadlines for the fulfillment of
obligations by the parties, lack or insufficiency of the necessary resources,
untimely or incomplete input of infrastructure objects of the cluster, long
preparation of project documentation for the construction of various objects,
underdeveloped transport infrastructure and things like that. The solution to
these issues will be facilitated by the beginning of the necessary comprehensive
and systematic approach to building a risk management system.

In modern conditions, enterprises in the cluster can use various methods
to reduce risk that affect economic activity [4]. In the practice of foreign
countries, an effective way to optimize cluster risks is the creation of venture
capital enterprises and the conclusion of agreements on joint activities for
especially risky projects, in particular innovative ones. The reduction or
avoidance of organizational risks in a cluster network certainly contributes to
[3]: a clear (legal) distribution of work and responsibility between project
participants; diversification of activities and business areas, which means an
increase in the number of technologies, the expansion of the range of goods and
services used, orientation to various consumer groups; diversification of
investments, which provides for the return on the benefits of implementing
several relatively small investment projects, which requires attracting significant
resources and reserves of organizations; distribution of risks over time (by
stages of work), which allows to improve control. Thus, risk management
should be considered as an important component of strategic cluster
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management, the task of which is to identify and assess risks and manage them
(Table 1).
Table 1
Grouping of cluster associations by a risk assessment method based
on the principle of extrapolation of trends in a certain indicator
for a certain period of time in the past

Depending on the performance of the enterprise for
a certain period (or level of losses), the risk factor is
calculated as the ratio:

The limits . the amount ) the
: capital of the difference
of the  |Sphere of risk of losses up
. the expected between
indicator ) to the value
enterprise values of | planned and
of the
to the sum ., | losses and |actual results
) enterprise's
of its assets revenues before
own funds
planned
Cluster grouping by result
0 risk-free
— Category A clusters
0-0,25 minimum gory
0,25-0,5 increased Category B clusters

0,5-0,75 critical

Category C clusters

0,75-1 catastrophic

Cluster associations of category "A" — those whose activities are practically risk-free;

Cluster associations of category "B" — those whose activities are with acceptable risk;

Cluster associations of category "C" — those whose activities are questioned given the degree
of risk.

Source: systematized by the author on [22].

At the same time, the risk management system should also include a
program for monitoring the implementation of tasks, an assessment of the
effectiveness of the measures taken, as well as a system for collecting and
analyzing information at all levels of the cluster organization.

It should be noted that the cluster mechanism is considered as an
innovative complex based on the concentration of production, financial, social
and information resources, the activities of which enable the state to establish
the pace of development of the main types of economic activity and ensure a
worthy place for the country in the international division of labor [15].

The process of functioning and development of clusters, achieving the
strategic goals of clusters require substantiation of effective and efficient
management decisions to ensure production, financial, human, informational
and other types of resources. Improving the management of the resource base is
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primarily due to the constant innovative development of enterprises, regions and
the country as a whole, as well as the state of management, which is the most
valuable resource [15, 17-21].

To increase the efficiency of the organization of cluster activities, it should
be expedient to: optimize the processes of creating and using the resource
potential, the formation of a production resource management system. The
creation of a system for managing the resource base or resource potential of
cluster entities involves the identification and management of the resource
potential of participants in cluster interaction, strategic opportunities that can
increase the competitiveness of the cluster, and establish reserves for
development. The formation of this system is due to the emergence of resource
strategies, the justification of acceptable levels of risk for the use of resources,
taking into account the maximum possible return [15-17].

The organization of the resource management system should be carried out
at all levels: strategic, tactical and operational. Resource base management at a
strategic level is impossible without taking into account the processes that occur
in the environment. Also, as part of the development of tools and means for
organizing a resource base management system, it is advisable to consider
support processes at the regional and state levels.

The ambiguous solution to this is the complex problem of evaluating the
functioning of clusters. The solution to this issue may include several
consecutive directions: cluster identification (priority assessment), cluster
activity assessment, setting and measuring the relationship between the
implementation of the cluster policy and its influence on the cluster (its
elements), determining the relationship between the cluster activity and its
influence on the development of the territory, the formation of a single base for
comparing the activities of diverse clusters [15].

Conclusions and suggestions. In the course of the study, it can be noted
that resource potential is an important aspect of ensuring the strategic
development of clusters, which should take place in an appropriate form, based
on resource strategies. The development of resource strategies should contribute
to the solution of the following tasks: establishing the long-term needs of the
participants in the cluster interaction in production resources; development of
progressive norms of resource consumption; the formation of measures and
actions for the optimal use of production resources; application of optimal ways
of implementing resource strategies. The main tasks of the concept of managing
cluster entities through the prism of optimizing financial risks and resource
support must determine:

v review, improvement and development of an effective regulatory
framework for the development of various types of clusters, in particular
innovative ones, due to the implementation of financial, tax, depreciation and
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customs policies, coordination of the adoption and implementation of regulatory
acts in time for the further development of regional infrastructure;

v  stimulation of cooperation between the private and public sectors,
ensuring the process of cooperation and integration of all entities of the cluster
mechanism,

v’ the introduction of clear and effective actions for the commercialization
of innovations, strengthening the innovative ability of territories;

v implementation of an effective system for managing production
resources of cluster interaction participants;

v development and implementation of a clustering strategy at the state
level, regional programs and projects for the formation of innovative clusters;

v  ensuring the functioning of a regional network of consulting centers,
information retrieval systems, developing a number of skills in the formation
and improvement of the functioning of the information, marketing and financial
support system, legal advice centers for the protection of intellectual property
rights, etc.;

v development of cooperation of Ukrainian clusters with similar
associations of other countries at different levels.

Also, it should be noted that one of the elements of the successful
development of all organizational structures is highly qualified personnel and
top management. It is important to organize the training of specialists in
strategic management, strategic and technological change management, in
particular intellectual property rights; the formation of a new training complex
for managers and personnel involved in clusters; the creation of motivational
mechanisms for financing training costs and the like.
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Introduction. One of the main
directions of Ukraine in international
cooperation is the FEuro integration
process. The main purpose of which is
the  implementation of  national
legislation to European standards, with
further adaptation and modification in
accordance with international rules and
regulations.

Scientific research hypothesis. Any
integration processes are quite complex
and time-consuming, but they are
necessary to improve the performance of
the field in which they take place.
Ukraine's European integration is aimed
at ensuring the development of the
spheres of political, legal, economic and
social life of the country, including
public procurement system in Ukraine.
The purpose of the study is to analyze
the impact of integration processes on
the current regulatory framework of the
public procurement system in Ukraine.
Research methods. General and special
methods, such as systematic analysis
and generalization, were used to
determine the state of disclosure of the
research problem. The method of

comparisons, analogies and
systematization was used for the
analysis of regulatory documents
regulating the sphere of public
procurement.

Results. On the basis of the author's
study of the current state of legal

support of the public procurement
system in the context of European
integration of Ukraine, a gradual
distribution of the evolution of national
legislation in the field of public
procurement to international standards
was presented, with its further
reformation into the field of public
procurement. The basic functions of the
institutional structure of the public
procurement system are considered and
the valid legal acts of the procurement
process are summarized.

Conclusions. The analysis of the
process of reforming the system of
"public procurement” in the field of
"public procurement” is characterized by
a rethinking of the spending units of
public funds with the need to
approximate national legislation to
international standards. For this purpose,
a number of normative legal acts have
been adopted by the state authorities
aimed at accelerating the process of
European integration of Ukraine, but
some of them require further research
and adjustments in order to adapt to
national legislation.

Keywords: implementation, public
procurement,  public  procurement,
authorized body, e-procurement system,
tenders, budgetary funds, Prozorro
system.
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Kuiscokuii nayionaneHuil yHieepcumem mexHono2iu
ma ouzauny, Ykpaina

Beryn. OpHMM 3 OCHOBHUX HampsIMiB
VYkpaiHiu B MDKHApOJHOMY CITIBPOOiT-
HUIITBI € €BpPO IHTETpAIiifHUN TpOoIIeC.
OcCHOBHA MUJIb fAKOTO € IMIUIEMEHTAL[IS
BITYM3HIHOIO 3aKOHO/IaBCTBa 110
€BPONECHCHKUX CTaHAAPTIB, 3 TOJAIBIION0
aJanTamicro Ta 3MIHOKO  3TIOHO 3
MDKHApPOJIHUMHU HOPMaMH Ta IPaBUIIaAMH.
l'imoresa  HAyKOBOro  JOCITiIKEHHS.
Bynp-sKi iHTErpariiiini mpomecu € JOCUTh
CKJIQJIHUMU Ta TpPUBAJIUMH, OJHAK iX
MPOBEJICHHS € HEOOXIMHUM 3 METOH
TIOKpAIICHHS TTOKa3HUKIB e()EeKTHUBHOCTI
TieEl chepu B SAKIM BOHHU TPOXOMSTH.
€BpoiHTerpallisi YKpaiHu cropsMoBaHa Ha
3a0e3MeYeHHS PO3BUTKY cdep
MOJIITUYHOTO, TPAaBOBOTO, €KOHOMIYHOTO,
COLIIAJIbHOTO JKHUTTSA JEp)KaBH, B T.4.
CHUCTEMH MyOIIYHUX 3aKyIiBeJb B YKpaiHi.
MeTow J0CHiI:KeHHSI € aHaji3 BIUTUBY

IHTerpalifiHuX TMPOIECIB Ha CydacHy
HOPMATHBHO-TIPABOBY ~ 0a3zy  CHCTeMH
nyOIiYHUX 3aKyIiBedb B YKpaiHi.

Metoau JOCJIiAKeHHS. ITig Jac
MIPOBEACHHS JIOCITIKEHHS Oymo
BUKOPUCTAHO 3arajlbHOHayKOBI Ta
croemiajgbHl METOOHM, TakKl SK METOM

CUCTEMHOTO aHaJi3y Ta y3araJlbHCHHsS —
JUIS  BU3HAYEHHS CTaHy  PO3KPUTTS
npoOiiemu jmociipkeHHs. [[ns  anamizy
HOPMAaTUBHO-TIPABOBUX JIOKYMEHTIB, IO
peryiorTh chepy myOaiuyHUX 3aKyIiBelb
3aCTOCOBYBABCS METO/ MOPIBHSHB,
aHaJIOT1HA Ta CHCTEMATH3Alll].

PesyabTaTi. Ha miacTtaBi mpoBeaeHOTO
aBTOPOM JIOCIIIJDKEHHSI CYy4acCHOTO CTaHy

HOPMAaTUBHO-TIPAaBOBOTO  3a0€3MEYEHHS
CUCTEeMH  IYONIYHMX  3aKyMiBelb B
KOHTEKCTI €BpoiHTerpanii Ykpainu, 0yno
NpPEJICTAaBICHO  IMOETAaHUN  PO3MOJILT
€BOJIIOIIT HAI[IOHAJBHOTO 3aKOHOJ/IaBCTBA
y cdepi JepKaBHUX 3aKyMiBENIb [0
MDKHApOAHUX CTaHAAPTIB 3 MOAAIBLION0
pedopmarttiero oro y chepy myOmidHUX
3aKyImiBeib. PO3rinsHyTO OCHOBHI (yHKIIi{
IHCTUTYIIIITHOT ~ CTPYKTYpH  CHUCTEMH
nyOJIYHUX 3aKyMiBelb Ta Yy3arajabHEHO
YUHHI HOPMaTHUBHO-TIPaBOBI aKTH
IpoIIeCcy MPOBEICHHS 3aKyIIiBEb.
BucHoBKH. Amnaniz nporecy
peopMyBaHHS ~ CUCTEMH  «JEpP’KaBHUX
3aKyIIiBeNb» B Cepy «ITyOTiuHi 3aKyITiBIi»
XapaKTePU3y€eThCS MIePEOCMUCIICHHS
PO3MOPSAHUKIB ~ JAEP)KaBHUX  KOIITIB 3
HEOOXITHICTIO HAOJIMKEHHIM
HAaIllOHATEHOTO 3aKOHOJJaBCTBA 10
MDKHapoOJHUX cTaHaaptiB. [ng mporo
opraHamMM  JiepKaBHOi ~ BJagud  OyIo
OPUAHATO  Psii  HOPMATHUBHO-TIPABOBHX
aKTIB, SIKi CIIPIMOBaHHI HAa TMPHCKOPEHHS
nporiecy €BpoiHTerpaiii YKpaiHu, OJHaK
NeBHA YaCTHHA SKUX MOTPeOye MOJAbIINX
JOCII/DKEHh Ta KOPHUTYBaHb 3 METOIO
ajarnrarii 110 HAIIOHATLHOTO
3aKOHO/IaBCTBA.

Kirouosi cJI0BAa. IMmmemenTanis,
JiepKaBHI 3aKymiBii, MyOJIYHI 3aKyIiBIIi,
YIIOBHOBAKEHU I opras, cucTema
EJeKTPOHHUX  3aKyliBelb,  TEHJAEPH,
Or0KETHI KOIITH, cucTteMa Prozorro.
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Formulation of the problem and its relation to important scientific and
practical tasks. The reform of the public procurement system in the field of
public procurement has confirmed that Ukraine is working to stabilize the
regulatory framework in this area by harmonizing national legislation with EU
rules and bringing procurement procedures in line with international standards.
However, the implementation of the public procurement system, in accordance
with the principles and approaches applied by European countries, is currently in
the implementation phase, so there are some gaps in the legal framework that
impede the achievement of the set goals.

Analysis of recent research and publications and unresolved parts of
the study. The study of regulatory support, reform, functioning of the system of
public / public procurement in their works considered by domestic scientists,
such as O. Ovsanyuk-Berdadin, Y. Falko, K. Khustakova, O. Shatkovsky,
G. Sevastyanova, V. Minaylo, O. Kritenko, I. Vlyako [7-10]. Due to the
acceleration of the pace of European integration of Ukraine, in accordance with
the constant dynamic changes of the legislation in the field of public, the
relevance of the study is being made.

Research results. Ukraine's integration process with the European Union
can be characterized as a complex, long-lasting process with prolonged
development and further rapid growth. In general, the reform of the public
procurement system can be divided into several main stages (Table 1), the
starting date of which is 14.06.1994, namely signing

Table 1
Evolution of Ukraine's public procurement system reform
Years Legal acts Major changes
Law of Ukraine of December 22, - selection of contractors for the first
1995 Ne 43/95-BP «On deliveries of | time on a competitive basis;
products for state needs» - defined the general list of state
CMU Resolution No.266 of customers.
29.02.1996 “On the Procedure of
Stage 1 Forming and Placing State Orders
December for Supply of Products for State
1995 - Needs and Controlling Their
March 2008 | Execution”
(period of CMU Resolution No. 694 of - development and adoption of the
origin of the | 28.06.1997 “On the Organization first provisions on conducting
tender and Conducting of Tenders tenders by the Bidders.
legislation) (Tenders) in the Field of Public
Procurement of Goods (Works,
Services)
CMU Resolution of 13.09.1998 Ne
1369 «On tenders (tenders) in
construction»
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End of the Table 1
Years Legal acts Major changes

Law of Ukraine of February 22,
2000 No. 1490-III “On Procurement
of Goods, Works and Services at
Public Funds”

- adopted the first "tender" law,
which provided for the creation of a
competitive environment, ensuring
transparency and  fairness  of
competitive bidding;

- the law stipulates the possibility of
giving preference to domestic
producers during the procurement.

CMU Resolution No. 1312 of
10.10.2001 “Procedure for
Interagency Coordination of Public
Procurement”

-an attempt to apply an EU
counterpart to framework
agreements.

- the absolute regulatory role of the

Stage 2 Law of Ukraine of 16.06.2005. No. Tender Chamber for the competitive
August 2005 — | 2664-IV «On Amendments to bidding process;
March 2008 Certain Legislative Acts of Ukraine | - Corruption  schemes with a
(tender on Additional Guarantees of compulsory oversight of the Tender
turmoil Protection of the Financial Interests Chamber;
period) of the State» - mandatory disclosure of purchase
information on a private website.
CMU Resolution of 28.03.2008 -repeal of the Law of Ukraine of
No. 274 "On the implementation of | February 22, 2000 No. 1490-II1 “On
goods, works and services at public Procurement of Goods, Works and
Stage 3 expense" Services at the State Funds”
March 2008 — CMU Resolution of 17.10.2008 -all pl}rchases are governeq by the
August 2010 resolutions of the Cabinet of
... No. 921 «On Approval of the .. . .
(transition) . Ministers of Ukraine, which are
Regulation on Procurement of based on  the incinles  of
Goods, Works and Services at Public .\ p P
competitiveness, transparency and
Funds» . e
fairness of bidding.
- legislative implementation of the
complaints mechanism through the
Antimonopoly Committee of
Ukraine;
Stage 4 - implementation of flexible
August 2010 = |y o o Ukraine of 01.06.2010 No., | Procurement rules for -monopoly
December enterprises in socially important

2015 (tender
revival period)

2289-VI “On Public Procurement”

areas of activity (energy, - water, -
heat, general transport);
- adoption of a number of legislative

acts for the implementation of
procurement  under  framework
agreements.
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End of the Table 1
Years Legal acts Major changes

Law of Ukraine dated 10.04.2014
No. 1197-VII “On Public

- modernization of the negotiation
procedure;

- introduction of basic definitions in
the area of procurement definitions

Procurement” in accordance with EU standards;
- simplifying ~ the  procurement
process.
Stage 5 Law of Ukraine of 25.12.2015 - introduction of the system of
December No. 922-VIII "On Public electronic procurement - publication
2015 - Procurement" of information by the Customers
September Law of Ukraine dated 19.09.2019. independently ‘ about purc‘:hases
2019 . through authorized electronic sites;
(period of No. 114-IX, “On Amendments o the - the possibility of  creating
. Law of Ukraine* On Public . . .o
approximation .- centralized purchasing organizations;
. Procurement “and Some Other . . :
of public . . - introduction of electronic
Legislative Acts of Ukraine on . .
procurement . directories
Improvement of Public i
to EU ”» - ensuring transparency of
Procurement
standards) procurement.
Source: author-based [1, 2, 10-12].
Partnership and Cooperation Agreements between the European

Communities and Ukraine (hereinafter the PCA), which entered into force on
01.03.1998 through a lengthy ratification process. As can be seen from the table,
the process of reforming the system of "public procurement” in the field of
"public procurement” is quite lengthy and complicated. The first three steps
reflect the process of rethinking public funds managers with the need to develop
foreign trade between Ukraine and the EU, by opening up the EU market to
domestic enterprises, creating a competitive environment when selecting
suppliers and overcoming corruption at all levels of government.

The next stages are characterized by the approximation of national
legislation in the field of public procurement to international standards and the
subsequent reformation of it into the field of public procurement. Thus, the
Association Agreement between Ukraine and the European Union, the European
Atomic Energy Community and their Member States (hereinafter referred to as
the Association Agreement), signed in Brussels on 27.06.2014, became the main
legal instrument that defined the vectors for the development of political
spheres, legal, economic and social life of the state, incl. public procurement
system in Ukraine.

Within the framework of implementation of the Association Agreement by
the Government of Ukraine during 2011-2019 a number of planned normative
legal acts of implementation of the EU legislation in the field of public
procurement were adopted. Among them, it was desirable to single out the
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"Strategy of reforming the public procurement system" ("Roadmap")
(hereinafter referred to as the Strategy), which was approved by the CMU
decree of 24.02.2016 and included the measures, responsible contractors and
timeframe necessary for the implementation of the provisions of EU directives
into national procurement law.

The main directions of reforming the public procurement system of
Ukraine, which are foreseen by the Strategy are presented in Figure 1.

Harmonization of national legislation | ®* implementation of the provisions of EU directives into national law

with the rules of the European Union

* institutional development, adequate logistical and human resources
of the authorized body, as well as an independent oversight body for

Development of institutional the protection of the rights of public procurement entities

structure and improvement and
optimization of functions of the
controlling bodies

* optimization of interaction between regulatory and supervisory
bodies in the field of public procurement and management of public
finances

* development of international cooperation in the field of public
procurement

* enhancing Ukraine's image on the international stage as a state with
a modern public procurement system

International cooperation in the field
of public procurement

* creation and development of an e-procurement system in line with
EU requirements and standards

* implementation of international practice in the Ukrainian
e-procurement system

Creation and development
of e-procurement system

* development of the system of professional training of public
procurement specialists;

Professionalization of public * professionalism in the field of public procurement

procurement

Source: author-based [6].
Figure 1. Main directions of reform of the public procurement system
of Ukraine

The first significant step towards the harmonization of national legislation
in accordance with the rules of the European Union was the adoption by the
Verkhovna Rada on December 25, 2015 of the Law of Ukraine No. 922-VIII on
Public Procurement (hereinafter — Law No. 922-VIII), which practically
implemented the conditions of the first stage of public reform. procurement
identified in the Strategy.

Consider the main areas that were implemented during the implementation
of Law No. 922-VIII [1]:
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1) Ukraine was the first among the EU Member States to introduce the
obligatory auctions for the procurement of goods, works / services, through the
introduction of a single web portal of the Authorized Body: the electronic
procurement system Prozorro at the Internet address: www.prozorro.gov.ua;

2) electronic complaint system was introduced with an open complaint
process;

3) free publicity of the procurement information by the Customers through
the automated electronic sites on the web-portal of the Authorized Body;

4) reduction of terms and types of tendering procedures: open tendering
(basic procurement procedure), competitive dialogue and negotiated
procurement procedure;

5) it is possible to use the electronic procurement system for purchases that
are not covered by Law No. 922-VIIII, but are in excess of UAH 3000;

6) obligatory reporting on the conclusion of contracts in case of not
conducting electronic auctions for the purchase of goods / services worth from
50 thousand UAH up to 200 thousand UAH, works — from 50 thousand UAH up
to 1.5 million UAH;

7) introduction of the national classifier of Ukraine DK 021:2015 for
goods, services and works, which corresponds to the single Procurement
Vocabulary (CPV), approved by the EU Regulation 2195/2002 of the European
Parliament and the Council and the amendments in accordance with the EU
Commission Regulation 213/2008;

8) an obligation to use a digital signature that guarantees the complete
protection of the signed document to all participants of electronic procurement;

9) there have been changes in the organizational activity of the Customer:
in particular, the tender committee or the authorized person (s) may carry out the
procurement;

10) the opportunity to create centralized procurement organizations, whose
main task is the effective lawful use of budget funds.

Also for the first time is the concept of "public funds", which automatically
transforms the sphere of "public procurement" into the sphere of "public
procurement”. In addition, the introduction of an electronic system has ensured
transparency and openness at all stages of procurement procedures, created a fair
and competitive environment among participants, allowed the most efficient use
of public funds of enterprises, minimized corruption risks and abuses in the field
of public procurement, etc.

Following the approval of Law No.922-VIII, for the successful
implementation of the Strategy and the goals set by the Strategy, a number of
subordinate legal acts were developed by the institutional bodies of the public
procurement system (Figure 2).
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Ministry of Economic * implements public policy in the field of public procurement

Development and Trade ..
of Ukraine (Ministry of * develops legal and regulatory support for state regulation in

Economic Development) the field of public procurement

* implements the state policy in the field of treasury servicing

State T f Ukrai
T Y O - ATAIne of budgetary funds

(State Treasury)

» central complaint body for complaints about breaches of
public procurement law

» carries out control in the field of public procurement within
the limits of its powers defined by the law

Antitrust Committee

e carries out control in the field of public procurement within

A ting Chamb .. . .
ceounting thamber the limits of its powers defined by the law

* implements state policy in the sphere of state control
* monitors public procurement by monitoring or otherwise
within the scope of its authority

State Audit Office
(State Audit Service)

- /

NN N NN

Source: developed by the author.
Figure 2. The institutional structure of Ukraine's public
procurement system

In Figure 3 presents in general the procurement process by the contracting
authorities, specifying the legal acts applicable at each of its stages. It should
also be noted that all deadlines for disclosure of information pertaining to the
organization, as well as the phased process of public procurement are clearly
defined in Law No. 922-VIIII, for which violations established administrative
liability for all participants in accordance with the Code of Ukraine on
Administrative Offenses and the Criminal Code of Ukraine etc.

Equally important was the approval of the Ministry of Social Policy of
Ukraine from 18.02.2019 to implement the Strategy in the field of
professionalization in the field of public procurement. No. 234 "On Approval of
the Professional Standard "Public Procurement Specialist” [3]. This order
defines clear qualification requirements for specialists in public procurement,
creates conditions for a simplified transition from the work of tender committees
to authorized persons, etc. In general, it will accelerate the development of the
system of professional training of specialists in the field of public procurement.

Final implementation of the reform of the public procurement system in
accordance with the rules of the FEuropean Union, envisaged by the
implementation of the adopted on 19.09.2019. The Verkhovna Rada of Ukraine
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of the Law of Ukraine No. 114-IX "On Amendments to the Law of Ukraine "On
Public Procurement” and Some Other Legislative Acts of Ukraine on
Improvement of Public Procurement" (hereinafter — Law No. 114-1X), which
enters into force on 04/19/2020. Since Law No. 114-IX has not yet been
implemented, it remains a prospect for further study and research.

4 Establishment and \/° Order of the Ministry of Economic Development from March 30, 2016 )
organization of the No. 557 "On Approval of the Model Provisions for the Tender Committee or
procurement activity of the the Authorized Person (s)
tender committee or * Order of the Ministry of Economic Development of 02.12.2016. No. 217
i "On Exemplary Initial Programs on Public Procurement Organizatio
\_ authorized person (s) A O plary g Org n and )
4 Y ) ) )
Obtaining a digital signature * Law of Ukraine of May 22, 2003 Ne851-IV "About electronic documents and
for the members of the tender electronic document circulation”
committee or an authorized *  Order of the Ministry of Economic Development of March 18, 2016 No. 477
person (s) “On Approval of the Procedure for Public Procurement Information”
\- AN J
/ \f° CMU Resolution of February 24, 2016 "On Approval of the Procedure of \
Registration on an Operation of the Electronic Procurement System and Carrying Out of
authorized electronic site Authorization of Electronic Sites"
* Order of the Ministry of Economic Development of March 18, 2016 No. 473
"On defining the web portal of the Procurement Authorization Body in the
\ j\ electronic procurement system and ensuring its functioning" /
. . Y - , N
Identify the subject of the * Order of the Ministry of Economic Development from March 17, 2016
procurement and approve the No. 454 "On approval of the procedure for determining the subject of
annual procurement plan or procurement”
annex thereto * Order of the Ministry of Economic Development of March 22, 2016 No. 490
"On approval of forms of documents in the field of public procurement”
N Ao poblie procurement” )
Y . ) )
Publication of information on * Order of the Ministry of Economic Development of March 22, 2016 No. 490
sub-threshold procurement / "On approval of forms of documents in the field of public procurement"
open bidding / competitive ¢ Order of the Ministry of Economic Development from April 13, 2016 No. 680
dialogue / negotiated A "On approval of indicative tender documentation” )
Conclusion of the contract on \/' CMU Resolution of 23.04.2014 "On prepayment of goods, works and services
purchase and payment purchased for budgetary funds"
* Order of the Ministry of Finance of Ukraine dated 02.03.2012. No. 309 "On
Approval of the Procedure for Registration and Accounting of Budget
Obligations of Budget Managers and Budget Recipients in Bodies of the State

Treasury of Ukraine"
- AN J

Source: author-based [4, 5, 10-12].
Figure 3. Legal acts of the public procurement process in accordance
with Law No. 922-VIII

Conclusions and prospects for further research. A number of legal acts
are considered, which are the basis of the public procurement process in the
context of Ukraine's European integration, and we can note its long and difficult
path, characterized by rapid changes in development over the last years. The
Government has developed and approved a number of legal acts whose main
task is to accelerate the integration processes of Ukraine, but in order to adapt
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them as quickly as possible, they need to be researched and improved in
accordance with the requirements of the European Union.
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Introduction. Effective functioning of
transport infrastructure is a  basic
condition for modernization of the
Ukrainian economy and improvement of
the quality of life of the population.
Currently, there are no effective tools and
techniques for comprehensively assessing
the effectiveness and priority of project
implementation  within  public-private
partnership (PPP) models.

The research hypothesis is to find out
how public-private partnerships can act as
an effective tool for government
regulation of innovative development of
transport infrastructure.

The aim is to conduct a qualitative and
quantitative assessment of the efficiency
of the implementation of projects in the
field of transport infrastructure using PPP
models.

The methodology of the study is the

apparatus of system, economic and
statistical ~ analysis, construction  of
mathematical  models, with their

subsequent computer implementation.
Results: clarified the concept of public-
private partnership in the field of transport
infrastructure; systematic analysis and
classified models of PPP were carried out
with identification of their main features;
identified the main factors and parameters
(financial and economic characteristics of
the projects) that determine the
effectiveness of PPP in transport
infrastructure and proposed algorithm for

the effectiveness of PPP
performed research on the
ranking of characteristic risks for
transport infrastructure projects,
performed ranking of characteristic risks;
a mathematical model of risk assessment

of PPP projects in transport infrastructure

evaluating
projects;

has been developed; practical
recommendations are given to improve
the mechanism for assessing the

efficiency and priority of implementation
of transport infrastructure development

projects based on PPP.
Conclusions: it is proved that ranking and
implementation of public-private

partnership models on the basis of the
developed basic principles (payment,
competitiveness, equality of all economic
agents in access and in the right of PPP
contract negotiation) allows to realize the
benefits of a comprehensive PPP
mechanism for each of its participants.
The practical recommendations of the
mechanisms for assessing the risks and
priorities of PPP projects in the field of
transport infrastructure will improve their
implementation by further shaping the
overall environment of PPP development,
enhancing the support and guarantees of
the state and developing a unified concept
of PPP mechanism development in
Ukraine.

Keywords: public-private partnership;
transport  infrastructure; innovative
development; concession.
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1 Xapxiecvkuui

HAYIOHATbHULL a8mMomo0iIbHO-

00podicHill yHigepcumem, Yxpaina

Beryn.  EdextuBHe  dyHKIIOHYBaHHS
TPaHCIIOPTHOI 1H(PACTPYKTYPU € OCHOBHOIO
YMOBOIO MOJICpHi3aIlii EKOHOMIKHA YKpaiHH i
MMABUILEHHS SIKOCTI XKATTA HaceileHHs. Ha
NOTOYHUN MOMEHT BIJACYTHI e(eKTHBHI
IHCTpYMEHTH 1 METOJUKH KOMIUIEKCHOI
OLIIHKK e(QEeKTUBHOCTI Ta TMPIOPUTETHOCTI
pearmizamii TPOEKTIB B paMKax Mojenen
JIep>KaBHO-TIPUBATHOTO MapTHEPCTBA
(ATIID).

linoTre3a HayKoBOro [IOCTII:KEHHS €
3’CyBaHHA SIKHM YHHOM  JIepP’KaBHO-
NPUBATHE MAPTHEPCTBO MOXKE BHCTYIIATH SIK
e(eKTUBHUM  IHCTPYMEHT  JIE€pP>KaBHOTO
peryiioBaHHS 1HHOBAIIHHOTO  PO3BUTKY
TPAHCIIOPTHOI 1HQPACTPYKTYpH.

MeTo10 € npoBeeHHS SKICHOI 1 KUTBKICHOT
OIIHKM €(EeKTUBHOCTI peaiizaiii MpOoeKTiB
B 00JacTi TpaHCTIOPTHOI iHPPACTPYKTYpH 3
BUKOpucTaHHAM Monenen JIII1.

MeTtopoJiorielo aoc/izKeHHA € anapar
CUCTEMHOTO, €KOHOMIYHOI'O 1
CTAaTUCTUYHOI'O aHajizy, mo0y10BU

MaTEeMaTHYHUX MOJENIEH, 3 iX MOAABIION0
KOMIT FOTEPHOIO peati3ali€lo.

Pe3yabTarTn: YTOYHEHO HOHSTTS
JEp’KaBHO-NPUBATHOTO  MAapTHEPCTBA B
ramy3i  TpaHCIOPTHOI 1H(bpaCprKTyp1/I
IIPOBEJICHO CUCTEMHUI aHami3 1
kiacudikoBani moneni AI1I1 3 BusBineHHIM
iX OCHOBHMX O3HAaK; BHSBICHO OCHOBHI
YUHHUKA Ta mapameTrpu  (piHaHCOBO-
€KOHOMIYHI XapaKTePUCTUKU MTPOEKTIB), 110
Bu3HauatoTh  edextuBHicts  JIII B
TPAHCIIOPTHIM 1HPPACTPYKTYPI 1 3aIPOIO-

HOBAHHWI aJITOPUTM OIIIHKA €(EKTUBHOCTI
npoekti JI1I1; BUKOHAHO TOCIIHKEHHSI TIO
pPaHKUPYBaHHS XapaKTePHUX PHU3UKIB IS
MPOEKTIB TPAHCHOPTHOI 1H(PPACTPYKTYPH,
3MIMCHEHO  PAaH)KyBaHHS  XapaKTEPHUX
PHU3HKIB; po3po0JieHa MaTeMaTUuyHa MOJIEh
omiHkd  pu3ukiB  npoekrtis Il B
TPAHCIIOPTHOI  1HPPACTPYKTYpH;  JaHl
NPaKTUYHI pEeKOMEHJAIil 11010 BIOCKOHA-
JICHHS MEXaHi3My OIlIHKM €(EKTUBHOCTI Ta
OPIOPUTETHOCTI  peaizamii  TPOEKTiB
PO3BHUTKY TpPAaHCHOPTHOI 1H(pacTpyKTypu
Ha 3acamax JIIII.

BucHOBKHM: J0BE/IEHO, IO PAaH)XYBAaHHS Ta
peaunizalisi Mojiesiel 1ep>KaBHO-TIPUBATHOTO
napTHEPCTBA HA OCHOBI  PO3POOJIEHUX
OCHOBHUX MIPUHIIHUITIB (mmaTHOCTI,
KOHKYPCHOCTI, PIBHOCTI BCiX €KOHOMIYHUX
areHTiB B JOCTYII 1 B TpaBi y3rO/KCHHS
koHTpakTiB [IIIl) no3Bonse peamizyBaTu
nepeBaru KoMmIuiekcHoro mexanizmy JITIT
JUII  KOXKHOTO 3  WOro  y4YaCHHKIB.
3anporoHoBaHI MPAKTHUYHI PEKOMEHAI
MEXaHI3MIB 1O  OIlHII  pPHU3UKIB  Ta
npioputetHocti npoektiB Il B obnacti
TPAHCIIOPTHOI 1H(PPACTPYKTYPH J103BOJISATH
OiABUIIMTH  €(DEeKTHBHICTH 1X peamizarii
HIITXOM MOJAJIBIIOTO dopmyBaHHS
32rajlbHOrO  CEpE/IOBUILA  PO3BUTKY JIIII,
OiABUIIEHHS  MIATPUMKA 1  TapaHTid
Jep>KaBd 1 BUPOOJIECHHS €IUHOI KOHIEMIT
po3Butky Mexanizmy JIIII B Ykpaini.
KirouoBi  cjoBa:  jepkaBHO-TIPUBATHE

MapTHEPCTBO; TPAHCIIOPTHA IHPPACTPYKTYpa;
IHHOBAIIMHUHN PO3BUTOK; KOHIIECISI.
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Formulation of the problem. In the context of limited financial support,
attracting private partners and their capabilities is one of the promising areas of
transport infrastructure development. Therefore, an important problem for the
development of any type of transport is the establishment of effective interaction
of public authorities, local self-government and business in the development and
regulation of transport infrastructure.

An analysis of recent research and an unresolved part of the problem.
The issues of innovative development of transport infrastructure, which are
devoted to public-private partnership, are investigated by well-known foreign
and domestic scientists: G. Hodge and K. Greve [1], R. Bain [2], G. Fishbein
[3], D.J.Delmon [4], A.Quim [5], R.Kucher [6], M. Solodarenko [7],
Y. Pashchenko [8], K. Lernichenko [9]. These scholars address such important
issues as the management and risk management of public-private partnership
projects; substantiation of the choice of winners of the concession tender; road
financing schemes etc. All these studies allow us to identify the main aspects
and issues that arise in the field of public-private relations, including in the
transport sector. Some institutional, organizational and socio-economic aspects
of establishing a system of effective relations between public authorities and
business, innovative development of transport infrastructure on the basis of
public-private partnership remain beyond the attention of scientists and
legislators and require consideration and resolution.

The aim is to identify the main areas for improving public-private
partnerships to ensure innovative development of transport infrastructure.

Research results. There are several basic models of interaction between
government and business in the world. A. Schleifer and T. Frye distinguish three
models of interaction between the state and business: "invisible hand", "helping
hand", "robbery hand" [10; 11]. According to their theory, these three types of
interaction are distinguished by legal environment and administrative regulation.
Comparative characteristics of these models of interaction between power and
business are shown in Table 1.

According to Table 1, when using the "invisible hand" model (the first
model), the government is well organized, mostly not corrupt and relatively
friendly. Its functions are limited to the provision of essential public goods —
such as the protection of contracts, law and order, and some regulation.
Resource allocation decisions remain with the private sector. Many Eastern
European countries (especially those seeking to join the European Union) are
adhering to this model of reform.

In the second model of the "supporting (partnering) hand" (China example),
the government plays a more significant role: bureaucrats are often involved in
supporting private economic activity. Legislative institutions in this model are of
very limited importance. Bureaucrats are corrupt, but corruption is somewhat
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limited and organized. An extreme version of this model, the Iron Hand model,
exists in some East Asian countries, such as South Korea and Singapore.

Table 1
Models of interaction between the state and business
Models Legal environment Administrative regulation
Invisible Hand: The government does not stand above|The government follows legal
Most Eastern the law. Contracts are protected by the |rules. Regulation is minimal.
European countries |courts Corruption is weak
Supporting The government stands above the law, | The government is
(Affiliate) Hands: |using power to help businesses.|aggressively assisting some
China, South Korea, | Contracts are protected by government |entrepreneurs. Organized
Singapore officials corruption
. The government stands above the law, | Numerous semi-autonomous
Robbing Hand: . .
Most of the posi- using power to get rent. The legal |state institutions carry out
. PS system does not work, contracts are|predatory regulation.
Soviet republics . . . .
protected by the mafia Disorganized corruption

In the third model, the Robbing Hand model, the government is equally
interventionist, but much less organized than in the "supporting hand" model.
Authorities consist of a large number of relatively independent bureaucrats who
pursue their own goals, including bribery.

The analysis shows that the most effective model of interaction between
government and business is the "partnership" model, which is based on mutually
beneficial exchange of resources. In today's socio-economic context, it is the
most acceptable, because it works on the principle "benefit everyone — benefit
everyone".

Foreign experience in implementing public-private partnership projects is
quite extensive. Thus, according to the European Center of Expertise in Public
Private Partnership (PPP), in 2018, nearly 60 PPP projects with a total value of
12 billion euros were implemented in the EU (Figure 1).

Areas of PPP implementation in developed foreign countries are very
diverse (Table 2).

Areas of PPP implementation in different countries:

the financial sector — private insurance and management companies with
experience in dealing with consumers in competitive markets are gradually
taking a stronger position in the statutory social security and public pension
sectors;

electricity — construction of power plants and grids, generation and
distribution of electricity;

education and medicine — construction or renovation of hospitals, school
buildings and educational establishments, whereby private companies are
entitled to commercial development and development of neighboring sites;
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Figure 1. Number and cost of PPP projects implemented

in the EU from 2009 to 2018

Table 2
Spheres of PPP projects in different countries of the world
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Source: [12; 13].
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municipal services — renewal and construction of new municipal networks
(water supply, sewerage, heat and energy supply, garbage collection and waste
management);

transport — construction and operation of pipelines, highways and railroads,
airport terminals, construction, operation and maintenance of traffic monitoring
and control systems and other projects in road, rail, air, urban, pipeline,
maritime and river transport, ports and inland lines.

In Ukraine, one of the options for developing a dialogue between public
authorities and business is also a public-private partnership. Public-private
partnership is a special form of cooperation between the state / territorial
community and private business for the implementation of socially significant,
complex and costly projects. PPP is widespread in advanced market relations
and transition economies, with a corresponding reflection in law. According to
the Law of Ukraine "On Public-Private Partnership”, public-private partnership
is a cooperation between Ukraine, the Autonomous Republic of Crimea,
territorial communities represented by the relevant state and local self-
government bodies (state partners) and legal entities other than state and
municipal enterprises or physical Persons-entrepreneurs (private partners),
which is carried out on the basis of the contract in the manner established by
legislative acts [16].

The scope of public-private partnership in Ukraine is quite diverse, which
is reflected in the Law on Public-Private Partnership: production, transportation
and supply of heat and distribution and supply of natural gas; construction and /
or operation of motorways, roads, railways, runways at aerodromes, bridges,
overpasses, tunnels and subways, seaports and river ports and their
infrastructure; engineering; ensuring the functioning of irrigation and drainage
systems; waste management other than collection and transportation; generation,
distribution and supply of electricity; real estate management. The interaction of
the state with private business is not new to Ukraine, although the relevant
terminology has been used in recent years — initially in bills ("On public-private
partnership" or "On the basic principles of interaction of the state with private
partners"), and subsequently — in the Concept of public-private partnerships in
housing and communal services and the PPP Law.

PPP provides an opportunity for a private partner to perform the following
functions: design; financing; construction; restoration (reconstruction,
modernization); operation; search; services and other functions related to the
performance of public-private partnership contracts. The law stipulates that PPP
1s carried out on the basis of a contract. Concession contracts may be concluded
within the PPP; joint activity; distribution of products; other contracts.
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In Ukraine since the beginning of 90th of XX century. different forms of
cooperation between the state / local self-government bodies and private
entrepreneurs / business organizations are used, namely:

1) contractual (concession agreement, Law of Ukraine "On concessions",
Law of Ukraine "On concessions for construction and operation of highways",
agreement / agreement on the distribution of products (Law of Ukraine "On
Agreements on the division of production"), lease of state or municipal property
(Law of Ukraine “On leasing of state and municipal property”), contract-
purchase of sale of privatization object with buyer's investment obligations);

2) organizational and legal: by establishing economic organizations with
the participation of the state and / or territorial community, in particular:

- joint stock companies in the process of corporatization or privatization, in
which significant participation of the state / territorial community of Ukraine
remains;

- business associations with the participation of the state and private
entities.

3) by introducing a special (favorable) legal regime for economic entities
implementing priority investment and innovation projects.

PPP is a special kind of cooperation between public interest and private
interests with certain characteristics:

- the public need for the implementation of a complex and long-term
project, for the successful implementation of which the appropriate public
interest carrier lacks opportunities;

- Partnership parties: one of the parties — the bearer of public interests — the
state, the territorial community, acting in the person of authorized bodies, the
other party — the representative (representatives) of private business;

- the partnership (equal) nature of PPP relationships (although at the stage
of its establishment the leading role is played by the state / territorial
community, determining the feasibility, effectiveness and parameters of such
partnership);

- the presence of PPP parties with a common goal and clearly defined
public interest of a certain level (national, regional, local), whose dominance in
PPP relations is compensated for by a private partner by giving him some
support;

- pooling of assets and management experience / skills of PPP participants;

- mediating PPP relations through legal documents, first of all contracts
(contracts) concluded within the framework of PPP;

- fairness in risk sharing between PPP parties and their involvement in the
use of the results of such partnerships;

- the need to protect economic competition and the interests of the main
categories of its participants in order to: prevent or minimize the negative effects
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of market monopolization and abuse; ensuring the effective use of the
opportunities provided.

Public-private partnership in Ukraine (as a mechanism of interaction
between public authorities and business) has not yet become widespread. This is
evidenced by public-private partnership projects in Ukraine, total investment in
infrastructure projects based on the use of public-private partnerships during
1993-2018, although they amounted to 14.792 billion USD. The United States,
however, accounted for 81% of the telecommunications sector, the development
of which is a trend in today's information world. To analyze the state of public-
private partnership development in Ukraine, our study used statistical
information from the World Bank database. This approach is due to the fact that
similar statistics in our country are not taken into account due to the lack of
institutional support. The state of implementation of PPP in Ukraine is shown in
Table 3 and Figure 2.

Table 3
Main characteristics of public-private partnership projects in Ukraine,
1993-2018
Indicators | Energy Tel.e commu- Transportation Natural | Water and Total Sta.lte
nications Gas Sewerage commitment
Number of | = 5, 14 2 11 2 59 1838
projects
Costof | 26 | 12010 280 38 200 |1 o
projects 2

Source: Powered by [14; 15].
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m PPP Common activity = Concession

Source: powered by [14; 15].
Figure 2. Structural analysis of the number of PPP projects implemented
in 2014-2018
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On the basis of the analysis of the forms and the main applications, the
following are distinguished as integral components for public-private
partnership in the transport sector:

- PPP is a contractual form (agreements, contracts, etc.) in which the rights
and obligations of each party are clearly recorded;

- the implementation of projects in the field of transport infrastructure
implies a common economic benefit for all project participants through the best
possible results-oriented interaction at the lowest cost;

- public-private partnership is characterized by increased risks, which
implies the need to clearly separate the main risks and costs between its
participants.

Quantitative and qualitative analysis of implemented projects on the basis
of PPP in the field of infrastructure of the transport industry are shown in
Figure 3 and Table 4.

186

20140 2012 2014 2016 2018

e Number of PPP projects implemented === Parcentagz of growth

Source: Powered by [14; 15].
Figure 3. Dynamics of quantitative and percentage growth of projects
implemented on the basis of PPP in the field of transport infrastructure,
in 2014-2018

According to the central and local executive authorities in Ukraine, as of
January 1, 2019, 186 projects were implemented on the basis of PPP in the field
of transport infrastructure (151 concession contracts, 22 joint activity
agreements, 13 public-private partnership contracts were concluded). The most
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common form of cooperation between the public and private sectors remains a
concession, contracts for which accounted for 82.3% of the total number of PPP
contracts.

Table 4
PPP mechanisms in the context of transport sectors
) Share, . Share, . Share, Share,
Types of PPP Airports % Railway % Highway % Ports %
Total 148 100 121 100 744 100 386 100

Concessions, of 74 | 50 66 55 473 64 | 183 | 47
which:
BROT 53 36 14 12 345 46 51 13
RLT 5 3 16 13 0 0 30 8
ROT 16 11 36 30 128 17 102 26
Privatization, of 19 13 10 8 19 3 | 21| s
which:
Complete 4 3 2 2 0 0 6 2
Partially 15 10 8 7 19 3 15 4
New construction | 4 24 33 27 225 30 | 157 | 41
projects, of them
BTO 0 0 1 1 0 0 2 1
BOT 31 21 30 25 225 30 141 37
ROT 1 1 1 1 0 0 6 2
Managementand |, 14 12 10 27 4 25 6
lease contracts

where BROT - construction, rehabilitation, operation, transfer of the object; RLT — renewal, rental, transfer of
property; ROT — restoration, operation, transfer of the object; BTO — construction, transfer, operation of the
facility; BOT — construction, operation, transfer of the object.

Source: powered by [14; 15].

The data of Table 4 indicate that more than 80% of PPP projects in the field
of transport are implemented in accordance with three types of PPP: concessions
(47-64%), joint activities (4—14%), new construction projects (24—41%). In
particular, for the road sector, the share of PPP subtypes is 94%.

Transport is one of the main areas of application of PPP mechanisms. This
1s due to the fact that the socio-economic efficiency of transport projects, as a
rule, far exceeds the direct financial benefits of the investor and the operator of
the transport infrastructure object. Transport infrastructure, even in the presence
of user payments, is characterized by high capital intensity and long payback
periods. In addition, political, economic and social risks are often present in
transport projects, which also reduce their attractiveness to private businesses.

According to the World Bank, the main focus of PPP on transport is the
road sector, in particular the construction and operation of toll plots of roads,
bridges, tunnels. There are three main types of objects:
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1) main highways with high (not less than 20 thousand cars per day) traffic
intensity, which when introduced will provide high profitability of the project
and its financial attractiveness;

2) the so-called development roads, which are being built to revitalize the
economy of individual regions or to link up with natural resources. Such
projects are primarily of high economic importance;

3) projects aimed at embroidering the bottlenecks of the road network.
Usually these are bridges, tunnels or short missing sections of roads which, after
construction, greatly increase the traffic flow. Projects of this type are profitable
both economically and financially.

In Mexico, Korea, Indonesia, 100% of the motorways are constructed and
operated on a concession basis. More than half of the motorways are in
concession in Japan, France, Argentina, Italy, Malaysia, South Africa. PPP is
also widely used in the port industry. In the mid-1990s, most major ports in the
world embarked on reforms of management systems and the active involvement
of private capital, with the development of PPP mechanisms as a general
direction. The form and scope of participation of private partners depend on the
management model involved in a particular port. The most commonly used are
classic concessions and greenfield contracts.

Rail is also a classic area of PPP. Railway systems of many countries of the
world, including Ukraine, were created in the late XIX — early XX centuries. on
the basis of concessions. The main types of PPP railway projects are:

- management and maintenance of individual sections of the railway
network;

- performing a certain type of transportation on a network owned by the
state;

- management and maintenance of terminal facilities (stations, freight
terminals);

- complex operation of separate sections of railways.

In the airport business, where most projects are cost-effective, private
equity is typically active in the construction and operation of airports without
partnering with the state. However, in countries where the possibility of
privatization of airport facilities is restricted by law, PPPs at airports have
developed in recent years. The main types of PPP facilities in the airport
business are the construction, modernization, management and maintenance of
runways, aerodrome facilities or airport complexes, as well as complex
development and management at airports.

Examples of major public-private partnership transport projects include the
Eurotunnel, a bridge across the Eresund Strait connecting Denmark and Sweden,
and an airport in Hong Kong with a complex of transport approaches to it.
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These data prove that concessions and contracts are best suited to attract
extra budgetary investments in infrastructure, which is due to the following
reasons:

- agreements are of a long-term nature that allows the parties to plan for
long periods of time (the state — to plan economic development, to the private
partner — to make long-term investments with a high degree of reliability);

- the private partner has sufficient freedom to make managerial and
economic decisions, as well as being able to invest in government-guaranteed
projects and to obtain stable income over a long period of time;

- only the rights of ownership and use of the state property are transferred
to the private partner, and the state has sufficient leverage to influence the
private partner in violation of the terms of the agreement;

- the state receives from the private party advanced management methods,
as well as the opportunity to apply more efficient and modern technical solutions
by the developer and, as a consequence, to improve the quality of services;

- the state partially removes the risks of the functioning of infrastructure
facilities;

- the investor is interested in meeting the terms of construction of the
objects, since it depends on the return on investment, the concession scheme has
incentives to reduce the actual cost of construction.

The following sequence of determination of efficiency of PPP of
innovative development of transport infrastructure is offered (Figure 4).

Qualitative Performance Quantitative analysis that provides a

assessment of evaluation of comprehensive assessment of the

PPP project PPP feasibility of a PPP project (finance,
participants €Conomics)

Source: suggested by the author.
Figure 4. The sequence of determining the effectiveness of transport

infrastructure innovation projects based on PPP

The study identified and classified more than 25 types of risks for PPPs in
the area of transport infrastructure in the implementation of projects related to
the construction of roads and facilities of the transport complex. The main ways
of mitigating risks allow different parties to the project to benefit from more
effective project management. For a complete and comprehensive assessment of
transport infrastructure projects, a refined risk matrix is proposed (Table 5),
which includes the key and most significant types of risks, as well as the parties
involved in the project implementation (private investor, government, special
fund or state company) among which there is risk sharing.

97



ISSN 2415-3206 Journal
MANAGEMENT Issue 2 (30), 2019

Table 5
Risk matrix for transport infrastructure projects based
on public-private partnerships

Participation in risk identification
Municipal .
. . . . o 1F
Project risks Private Regional Association Special Fund /
. State-Owned
Investor | Government (United
. Company
Community)

Risk of preparation of the feasibility
study of the project; permitting and + + +
competition documentation
Political risks + +
Risk of sufficiency of own funds + + +
Construction risk (budget overruns,

. + + +
deadlines)
Currency risk during construction N N
and operation
Inflationary risks during construction N
and operation
Financing cost risk + +
Revenue risk at the operating stage + + +
Risks of operating costs +
Quality risks of the services

: + +
provided

Source: substantiated by the author on the basis of [7-9; 14; 15].

It is the hedging of these risks that enables you to select and implement the
most effective projects. At all stages of the implementation of PPP projects in
the field of transport infrastructure, nine risk groups were identified: financial,
political, economic, social, fiscal and monetary, commercial, design and
construction risks, business event risk, force majeure. For a more general
classification, risks have been segmented into traditional ones that relate to all
investment projects, as well as specific ones that arise in those projects where
the state is involved. Based on the data of Table 5, a methodology for assessing
public-private partnership risks in the implementation of transport infrastructure
projects based on the construction of a mathematical model was proposed, and
methodological support was provided for conducting an expert survey, a
methodology for PPP risk assessment for transport infrastructure objects was
developed on the basis of expert survey, as well as a mathematical model that is
used to process the results and weigh the risks of PPP. An expert group on PPP
infrastructure projects was formed to carry out the analysis of the possible risks.
Based on the information received, a rating model for risk assessment of PPP
projects was constructed. An expert risk analysis algorithm was proposed,
including: determination of the coherence of experts 'opinions on the basis of the
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coefficient of concordance, which allows to reject the experts' final estimates;
carrying out a differentiated assessment of the level of competence of experts for
each type of PPP risk and establishing its limit level acceptable for PPP
participants implementing projects in the field of construction of toll roads and
infrastructure; risk assessment by experts in terms of the likelihood of a risk
event (in units of unit) and the risk of the risk involved in the successful
completion of the project.

Methods for processing expert information included three steps: 1) the
stage of control of the consistency of individual opinions of experts; 2) the stage
of determining the consistency of experts' opinions; 3) the stage of aggregation
of opinions of experts — construction of a single, cumulative opinion of experts.
After the results of the survey were systematized, a mathematical model was
proposed to process the data and weigh the risks of PPP projects with the
subsequent assignment of the significance factor of each of them (Figure 5).

5|

where F1 .5 — factors (risks)

._;,f"-f. : E
T

Source: Listing of STATISTICA 10.0.
Figure 5. Illustration of the combination of experts' opinions with the area
of the squared radius of estimating the consistency of data in the space
of factors

Figure 5 is a variant of a possible combination of expert testimony is
presented with the following data — the number of parameters evaluated —
3 (respectively, the demonstration is carried out in a multidimensional space),
the number of experts — 9. In this case, Figure 5: green — sphere of radius ¢ to
find the number of thoughts that fell into the permissible area around the central
(weighted) point, shown in dark green, blue shows those points that fell into the
o-sphere, red shows points that are not fall into the 6 — sphere. By analyzing the
spread of points (the vector value of expert testimony across many factors in the
group), those data that significantly deviate from the group's main view were
removed.

A preliminary correlation analysis was performed using STATISTICA
10.0. As noted above, the analysis of the consistency of expert opinions was
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initially performed by determining the correlation coefficients between the
variables representing the risk estimates of PPP projects given by different
experts and with the generalized (average) risk value. The calculations were
performed on the full field of data (all tables of subfactors, all types of rows /
impact), and on separate sections — separately for each table and separately for
each impact class. According to the results of the peer review, purified risk
groups of PPP projects were formed for further inclusion in the model. Thus,
having analyzed the expert data summarized in Table 5, it was possible to
reduce the generalized variation of opinion vectors of PPP risk assessors
collected by sub-factors and to obtain more accurate values for PPP project risk
assessments.

Testing of the research results was carried out on the example of the future
construction of the toll highway Lviv-Krakowiec and Lviv-Odesa on the section
from Zhashkov to Chervonoznamyanka. The calculation of the financial
efficiency of the projects was carried out by using different values of the benefit
factor (0.5; 0.6; 0.7; and 0.8), with different operating concessions — 20, 25, 30,
35, 40 years. A comparative analysis and calculation of such project
performance indicators as the internal rate of return, net present value of cash
flows, discounted and undiscounted payback periods, and project profitability
indices were carried out. The testing of the proposed toolkit made it possible to
improve the accuracy of forecasting the quantitative values of risk factors and to
reduce the possible losses through a more efficient risk sharing among project
participants.

Conclusions and suggestions. Implementation of the proposed model of
interaction between public authorities and business on the basis of the principle
of partnership, the main mechanisms of which should be the mechanisms of
public-private partnerships, will improve the comprehensive approach to
innovative development of transport infrastructure on the basis of public-private
partnership. The recommendations should clearly state the commitments of the
parties: the state guarantees to the business the creation of a favorable
environment and production necessary for its functioning and development of
such public goods as industrial, social and institutional infrastructure; In
addition, the business commits itself to paying taxes and reproducing the
economic resources used in society for the development of transport.
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Introduction. Nowadays information
and communication technologies
delved into almost all spheres of
human life, and this has also affected
the economic sphere. Internet has

opened up new opportunities for
various financial transactions and
commodity circulation, moreover,

network technologies are gradually
replacing and becoming dominant
forms of relationships in society.
Hypothesis of scientific research.
Fast development of the entire
spectrum of communication services
will help to realize the potential of
Ukraine in the field of e-commerce and
increase the competitiveness  of
Ukrainian business.

Aim of this research is the search of
the most effective tools and forms of
usability of e-commerce as a factor of
enterprise innovation development.
Methods of investigation: theoretical
generalization — to clarify the
conceptual apparatus of e-commerce;
statistical and comparative analysis —
to evaluate the state of activity of
enterprises in the online and offline
markets; expert assessments - to
process the opinions of experts and to

Design, Ukraine

build a dynamic personalized matrix of
positioning  ranking  places  of
Ukrainian regions by purchasing
online activity of population.

Results of research. The classification
of e-commerce models by four features
has been improved; a dynamic
personalized ranking matrix of ranking
places of Ukrainian regions by
purchasing online activity of the

population 1s proposed and
constructed.
Conclusions: the formed matrix of

assessment of the level of e-commerce
development of individual entities
allows us to choose one or another
form of online business, depending on
the goals that are set for them and the
ways to achieve these goals; optimize
the range of products sold through the
Network, increase sales in the regions,
which will allow the entrepreneur to
choose the most relevant e-commerce
destinations for themselves or for their
existing projects.

Keywords: e-commerce; network
economics; Internet commerce; online
and offline markets; dynamic
personalized matrix.
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" Kuiscokuii  nayionanvhuii  ymisepcumem

Beryn. Ha choroasimHiii MOMEHT
1H(OpMaIiiTHO-KOMYHIKAIIHI TEXHO-
JoTii TPOHMKIM Maixke B yci chepu
KUTTS JIIOJUHU, TOPKHYJOCS 1€ 1
eKOHOMIYHO1 cepu. [HTepHeT BiIKpUB
HOBI MOMJIMBOCTI [JISl  31ACHEHHS
pi3HUX (IHAHCOBUX oOImepaliil, pyxy
TOBapooOiry, OUIBII TOTO, MEpPEekKeBi
TEXHOJOT1 TIOCTYIOBO BUTICHSIOTb,
CTalOTh  JOMIHyIOUMMH  (popmamu
B3a€MOBIJIHOCHUH B CYCH1JIbCTBI.
I'imore3a pocaimxenns. Ilpuckope-
HUI  PO3BUTOK  yChOTO  CIEKTpa
KOMYHIKAI[iHHUX TOCIYT JacTh 3MOTY
peanidyBaTH TMOTEHIan YKpaiHu y
chepi  eNEeKTpPOHHOI  TOPriBJl  Ta
M1BUIIUTH KOHKYPEHTOCIIPOMOXKHICTD
yKpaiHChKOTO O13HECY.

Metoro faaHoi crarTi 1 € TOLIYK
HANOUThII €(PEeKTUBHUX I1HCTPYMEHTIB
Ta (OpPM BHUKOPUCTAHHS EIEKTPOHHOI
KoMmepuii K (akTopy I1HHOBALIHHOTO
PO3BUTKY IiITPHUEMCTBA.

MeTtoau A0CTiTZKEHHS: TEOPETUIHOTO

y3arajJpHEHHSI — [T  YTOYHEHHS
MOHATIMHOTO — amapary eJeKTPOHHOI
KOMEPpIIii; CTaTUCTHUYHOTO Ta

MOPIBHSUIBHOTO aHaJI3y — JIsl OLIIHKH
CTaHy iSUTBHOCTI MIANPUEMCTB Ha
OHJIAatHOBUX 1 0((IaltHOBUX PHHKAX;
eKCIEPTHUX OIIHOK — JJs 00poOKH
OYMOK  €KCIEepTIB Ta  MOOyI0BU
JUHAMIYHOT IepCOHI(PIKOBaHOT

mexHo02il ma ou3auny, Ykpaina

MaTpulll  TO3UIIIOBAaHHS  PAHTOBUX
MICITh perioHiB VYkpainu 3a
KYIIBEJILHOI OH-JIJAMH  aKTUBHICTIO
HACEJICHHS.

PesyabTaT. YockoHaneHo kiacudi-
KaIlo MoOJIeNel eeKTPOHHOI KOMepITii
32 YOTHPMa O3HAKAMU; 3aIIPOITOHOBAHO

Ta noOy/10BaHO IUHAMIYHY
nepcoHi(hiKoBaHy MaTpULO
[MO3UIIIFOBAHHS PaHrOBUX MICIb

perioHiB YkpaiHu 3a KyIiBeJIbHOI OH-
JIaifH aKTUBHICTIO HACEJICHHSI.

BucnoBku. CdopmoBaHa MaTpHIIs
OIlIHKU PIBHS PO3BUTKY EJEKTPOHHOI
KOMeEpIIii OKpeMHUX Cy0’ €KTIB JI03BOJISIE
BUOpaTtu Ty 4u iHIIY GHOpPMYy OH-JIAlH
Oi3HEeCy B 3aJ€KHOCTI BiJ IIIIEH, SKi

nepea  HUMH  CTOSTh, 1  TUISAXIB
JOCATHEHHS IUX I[UIeH; ONTUMI3yBaTH
ACOPTUMEHT  TPOJABaHUX  Uepe3
Mepexxy TOBapiB, 30UTBIIMTUA MPOAAXKI
B perioHax, 10 JIO3BOJINTH
OIOPUEMITIO  BUOpaTH  HaWOLIbII
peneBaHTHI JJig cebe abo s CBOIX
ICHYIOUHX IIPOEKTIB HaIpPsSMKH
€JICKTPOHHO1T KOMEPIIii.

Kuarouosi CJIOBA: €JIEKTPOHHA
KOMEpIIis;  MepekeBa  EKOHOMIKA;
TOPTiBJAS B IHTEPHETI; OHJAWH 1
o dmaiin PUHKU; JMHAMiYHa

nepcoHipikoBaHa MaTPHUILISL.
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Formulation of the problem. Modern stage of development of the world
community is characterized by great socio-economic transformations, first of all
the accelerated development of informatization of all spheres of public life.
Modern technologies of global communication allow economic relations to exist
in electronic form. The ability to interact with counter agents, regardless of
distance, provides the advantage of electronic forms of interaction in general and
business in particular. Undoubtedly, the developed computer and
communication infrastructure becomes one of the key factors for the successful
socio-economic development of a modern state and business activity of its
citizens. Currently, e-commerce is gaining its significance. Its development is so
rapid that most of the world's largest companies, along with traditional offline
businesses, are beginning to use e-commerce. The formation of completely new
economic, social and cultural relationships in people's lives comes against the
backdrop of the emergence of a comprehensive electronic environment for
economic activity, where a company or individual located anywhere in the
economic system can easily communicate with any other company or an
individual with less cost at the purpose of their common business for trading or
sharing ideas. Analysis of the development of e-commerce is very relevant for
Ukraine, because it allows the identification of ways to improve the efficiency
of business and economy.

Analysis of recent research and unresolved part of the problem. The
issues of formation and development of e-commerce are reflected in the works
of domestic and foreign researchers such as: O. Shaleva [1], A. Grekhov [2],
L. Ligonenko [3], P.P. Tanasyuk, K.Makoveychuk [4], etc. The economic
aspects of the functioning of trading enterprises in the Internet are represented in
the works of A. Ivanov [5], S. Karpenko [9] and some other scientists. However,
taken into account that Ukrainian and foreign e-commerce is relatively young,
the system of enterprise activity management with the help of modern
information technologies, incl. e-commerce, are still under-researched.

The aim of the study is analyze the state of e-commerce in the regions of
Ukraine based on a dynamic personalized matrix.

Results of research. Today, information and communication technologies
have reached almost all spheres of human life, and this has also affected the
economic sphere. The Internet has opened up new opportunities for various
financial transactions and commodity circulation, moreover, network
technologies are gradually replacing and becoming dominant forms of
relationships in society. Various purchases/ sales, remote services, various
marketing activities and many other types of commercial activities produced in
the Internet are all commonly referred to as "network economy", "e-commerce".
In fact, e-commerce is the basis on which the network economy is built. E-
commerce i1s a sphere of economy that includes all financial and trading
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transactions carried out through computer networks and business processes
related to such transactions [3]. Many researchers also refer to the term purely
data sharing through various communications, and most importantly, the World
Wide Web. It is worth noting that various television videos and other means of
communication have long been used as a means of conducting operations in all
civilized countries, however, the WWW has opened up new business
opportunities — all possible economic operations became more realistically
performed with minimal real-time costs both locally and internationally.

Here are the main features of e-commerce:

- application of various information systems and technologies for the
implementation of transactions;

- the opportunity to make a profit traditionally, and more often with the
help of various online analogues of real money and means of payment, using
modern information technologies;

- the environment for the sale of assets which are used similar to
informational networks of electronic transaction;

- the ability of both tangible and electronic assets (somehow translated into
digitized form) to be quickly sold by the market price;

- constancy of transactions of the same type performed by the user and the
existence of ability to measure these transactions by provider and possibility for
by third-party auditors to certify them.

- securing the ownership of trade or the acquisition of assets, both
traditional and modern, digital, electronic.

Today there exist several popular types of e-commerce. The most common
are:

Trading information. These include a variety of constantly updated
knowledge bases, databases, information services that are sharpened for specific
needs such as radio broadcasting, reference systems, etc.

Electronic trading platforms. They refer to websites that present various
lists of goods and services — a virtual analogue of conventional stores, with the
ability to purchase selected products for cashless payment (or subsequent cash
payment at the place of receipt) and delivery to the buyer through different
channels, depending on the type of product.

Electronic banks. The main advantage of such organizations is the large
range of services at low cost, which is due to the absence of various utilities,
economic and other costs. Any customer with access to the Internet may also be
potential customers of these banks.

Micropayments are gaining popularity. A situation where a buyer acquires
the right to lease a portion of the software, programs that serve any purpose, for
a small amount.

The main types of e-commerce components are [1]:
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1. Electronic data interchange (EDI) — is an automated transfer between
the parties to the agreement of various documents, files, etc., which facilitates
the simplification and automation of information flows.

2. Electronic funds transfer (EFS) — is a system which conducts cashless
payments, transferring funds. Electronic movement of capital is classified by the
content of transactions (debit, credit), by their scope (eg, business transactions)
or by types of operators (banks, providers). Transaction operators can also be
virtual organizations (for example, services for exchanging virtual money).

3. Electronic trade (e-trade) — implementation of all kinds of transactions
(purchase, sale) on the World Wide Web from the moment of demonstration /
selection of the product, making the purchase, payment / receipt of the order,
execution of delivery, to receipt of the goods.

4. Electronic marketing (e-marketing) — marketing activities aimed at
increasing sales of a product through promotions, managing the information
contained on the sites.

5. Electronic banking (e-banking) — traditional opportunities for working
with the bank, implemented in the Internet.

6. Electronic money (e-cash) is an electronic analogue of real banknotes
that can be used to make quick cash payments.

Depending on the parties involved, the following types of e-commerce are
usually distinguished:

Business to consumer (B2C) — transactions take place between businesses
and consumers. In B2C e-commerce, businesses sell products or services to end-
users (consumers).

Business to business (B2B) — refers to operations carried out between two
enterprises. Any company whose clients are other companies operate on the
B2B model.

Consumer to business (C2B) — consumer e-commerce occurs when a
consumer sells or contributes to the business. Many crowdsourcing compenies
can be attributed to this model.

Consumer to consumer (C2C) — C2C e-commerce happens when
something is bought and sold between two consumers.

Government to business (G2B) — G2C transactions occur when a company
pays for government goods, services, or pays taxes or fees through online
telecommunication systems.

Business to government (B2G) — when the government uses online
information and telecommunication systems, using the Internet to purchase goods
or services from businesses, the transaction may fall under B2G e-commerce.

Consumer to government (C2G) — consumers who make administrative
payments through online telecommunication systems using Internet may fall
into this category.
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The most spread e-commerce is in four major market segments, namely
Business to Business (B2B), Business to Consumer (B2C), Consumer to
Consumer (C2C) and Consumer to Business (C2B).

The dynamics of e-commerce usage is as follows. Thus, the volume of
retail sales in the e-commerce market in the world for 2017 amounted to
USD 2.3 trillion, which is 10.2% of the indicator of total retail sales [10]. At the
same time, there is a steady tendency for the growth of share of e-commerce. It
is expected that by 2021 it will reach 17.5% (Figure 1).
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Source: [8-10].
Figure 1. The amount of e-commerce sales in the world
and the share of e-commerce in retail

In Ukraine this index is much lower than average in the world and lower
than it’s neighbors. At the same time, the growth rate of e-commerce is one of
the highest in Europe, which shows a significant growth potential (Figures 2, 3).
The approximate size of the domestic e-commerce market in 2017 was UAH 50
billion. As there is no data available on the sales volume of individual players, it
i1s possible to assess the state of competition by the amount of traffic [10].
According to the data of the specialized site, the dominant positions are
occupied by the portals prom.ua and Rozetka. However, in general, we can say
that today there is competition between players in the market, as prom.ua is a
marketplace that operates a large number of small businesses, and OLX a
bulletin board for advertisements by individuals. In this case, the data from open
sources reflect a slightly different distribution of income among the main
players: EVO 28.4% (which can be explained by the presence in the group of
other sites, except prom.ua: bigl.ua, shafa.ua, crafta.ua, etc.), 12%
rozetka.com.ua (Figure 4).
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Figure 2. E-commerce market growth rate in 2017
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Figure 3. The share of e-commerce in retail sales
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Figure 4. Approximate shares of companies
in the Ukrainian e-commerce market
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The research of all existing electronic business models allowed us to offer
an improved classification of e-commerce models with certain classification
features: 9 types of models are distinguished by type of interaction subjects
(enterprise-retail consumer (B2C), enterprise-government (B2G), consumer-
enterprise (C2B)), government — consumer (G2C), enterprise — partners (B2P),
enterprise — enterprise (B2B), consumer — consumer (C2C), government —
enterprise (G2B), enterprise — society (B2PR); by type of business processes
3 types of models are distinguished: sales, purchase, provision of services;
2 types of models are distinguished by the degree of automation of the order:
partial or full automation of the order and manual ordering; 2 types of models
are distinguished by the number of levels in the electronic sales channel: direct
sales (through own web-representations), two-level distribution channels
(carried out through the Internet of intermediaries) (Figure 5).
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Figure 5. The proposed classification of e-commerce
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In Ukraine, there is an active development of e-commerce, which is
accompanied by a significant turnover of capital, and the most promising are
projects in the corporate sector. The success of the projects is the application of
a single methodological and technological basis for managing financial,
commodity, information flows and ensuring a complete cycle of marketing and
trading operations. Nowadays in the sphere of e-commerce the following types
of e-business intermediaries are used: universal trading houses, specialized sites,
e-commerce centers, which help to improve the management of information and
financial flows and allow to optimize the management of financial, commodity,
labor and information resources.

The peculiarity of Ukrainian e-commerce is the concentration, mainly in
some regions, which significantly reduces the potential audience. Let us evaluate
the dynamics of e-commerce development at the regional level. In the economic
practice of many countries, methods of determining the status of different
entities (banks, businesses, industries, regions, etc.) have become widespread
using ratings or ratings. Rating is the location of objects being investigated in a
certain order, depending on the value of the rating. It is used to compare or sort
objects over a period of time or to determine changes in a set of objects over a
period. As a dimensionless measure, the rating has two features. First, when
determining the state of an object, it can be calculated using both quantitative
and attribute indexes in different combinations; Second, in most of the proposed
methods raiting valuations, the order of the objects (ordering within the sample)
is decisive for the final decision, not for the numerical value of the rating.

For the analysis of the level of development of e-commerce it is proposed
to use a methodology based on the calculation of ranks (places, positions) of
certain Ukrainian regions by online purchasing activity. Based on the data
obtained, a dynamic personalized matrix and a positioning matrix are
constructed. This technique is used to calculate changes in the positions of the
regions (Figure 6).
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Figure 6. Dynamic ranking matrix of ranking places of Ukrainian regions
by online-purchasing activity of the population

The essence of the method of determining the rank of regions over a period
of time 1s to compare the positions which they held at the initial stage, ranking
up to the last date (for example, as of 2014 and 2018). One or more indicators
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that characterize the activity of the region (in our case, the purchasing activity of
the population in Internet) are selected for comparison [5; 8; 9]. The determined
region ranks are used to construct a dynamic personalized ranking matrix, which
provides for the division of the analyzed regions into four quadrants, depending
on the position they occupied at the beginning and ending of the research period.
On the basis of the division of regions, a dynamic matrix of positioning of their
ranking places according to the index is built, which is taken as the basis for
analysis [5; 8; 9].

The positioning matrix clearly shows the changes that have taken place
over the selected period in the ranking of the regions. It allows you to identify
regions where consumer capacity and living standards and degree of e-
commerce development is high enough and has a stable rating (being in the
same quadrant during the analyzed period) and those that have deteriorated or
improved their position due to the changing socio-economic situation in the
region. The first quadrant includes regions that occupied places 1 through 6 in
the relevant years, the second — regions that occupied places 7 through 12, the
third — places 13 through 19, and the fourth — places 20 through 25 (Table 1,
author's calculations according to [5; 8; 9], in brackets the place for 2018 is
given).

Table 1
Dynamic personalized matrix of Ukrainian regions
for online purchasing activity in 2014 and 2018

I quadrant IT quadrant
Ky 1 (2) Chernivtsi region 7 (9)
Odesa region 3 (3) Zakarpatska region Lviv region 7 (8)
Kharkiv region 5 (4) Kyiv region 9 (5) .
Dnipropetrovsk region 4(12) Volyn regton 10(12)
6 (6) Kherson region 12 (8)
Poltava region 11
5)
IIT quadrant IV quadrant
Zaporozhye region 15
(10)
Mykolaiv region 13 Zhytomyr region 21 (20)
(16) Khmelnytsky region | Cherkasy region |Ivano-Frankivsk region 22
Kirovohrad region 14 16 (20) 20 (17) 21
(13) Ternopil region 19 |Lugansk region 25| Chernihiv region 23 (22)
Donetsk region 17 (14) 24) (19) Vinnytsia region 24 (23)
Rivne region18 (18) Sumy region 26 (25)

The dynamic personalized matrix of regions of Ukraine by purchasing
online activity allows to conclude that most regions retained their positions. This
applies to: Kyiv, Odessa, Kharkiv and Dnipropetrovsk regions — I quadrant;
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Chernivtsi, Lviv, Volyn, Kherson — II quadrants; Mykolaiv, Kirovohrad,
Donetsk, Rivne — III quadrants; Zhytomyr, Ivano-Frankivsk, Chernihiv,
Vinnytsia, Sumy — IV quadrants. The rating of Zaporizhzhya (from 15 to 10)
and Kyiv (from 9 to 5) regions increased the most. Cherkasy and Lugansk
regions also moved from the fourth quadrant to the third. At the same time, a
number of regions worsened their positions, most notably the Zakarpatska
region (from 4 to 12), as well as Poltava (from 11 to 15), Khmelnytsky (from 16
to 20) and Ternopil (from 19 to 24) regions. Changes in the positions of the
regions in terms of purchasing online activity of the population from 2014 to
2018 clearly reflect the essence of macroeconomic and regional processes and
socio-economic trends that have been taking place in Ukraine over the last five
years. This allows to develop and implement certain institutional, organizational
and investment measures to improve the situation.

Conclusions and suggestions for further research. E-commerce in the
regions has great potential, and further development of the e-commerce market
will be directed towards their evolution. Combining the power of online and
offline business offices will give an impetus to the development of e-commerce
in the regions and at the same time will allow customers to make online
purchases more easily in such online stores without thinking about the provision
of service, warranty service or return of goods.

Thus, a number of conclusions can be made. First, the e-commerce market
has a significant volume compared to other ways of monetizing Internet projects
and is developing at a very high rate, so beginner entrepreneurs have the
opportunity to take their position in the market, not taking away customers from
existing players, but taking appeared segments. Second, it is likely that by
opening an e-commerce project, the entrepreneur will be able to get the
necessary investment. Third, the wide range of products sold through the
Network and the growth of sales in the regions allow the entrepreneur to choose
the most relevant for themselves or for their existing projects in the direction of
trade.
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Introduction. Ukraine is characterized
by a certain energy dependence, as in
most European countries, but its
excessive dependence on external
monopoly sources of fuel and energy
resources has been and is one of the
major threats to both energy security
and national security in general. The
main means to counteract these threats
1s to diversify not only the sources and
routes of transportation of energy
resources, but also energy
technologies, the system of production
and consumption of energy resources.
Hypothesis: introduction of the model
of configuration regulation / reform of
the energy market will allow to move
to a climate-neutral development of
Ukraine by 2050 within the framework
of the program "European Green
Deal", to significantly accelerate
energy transformations.

The purpose of the study is to justify
and develop practical
recommendations for reforming the
energy market in Ukraine.

Methods of research: statistical
analysis — for comparative analysis and
determination  of  dynamics  of
production and consumption of basic
energy resources; system analysis — to
substantiate and develop a model of

configuration regulation / reform of the
energy market.

Results: The dynamics of primary
energy consumption are analyzed:
coal, crude oil and petroleum products,
natural gas, electricity / hydropower,
nuclear, wind, solar, bio, heat. A
systematic analysis of energy supply
was carried out, optimistic, realistic
and pessimistic forecasts of Ukraine's
fuel and energy balance until 2035

were constructed. Developed and
proposed to use a configuration
regulation / reform model to

implement energy market reform.
Conclusions: implementation of the
model of configuration regulation /
reformation of the energy market will
allow to 1implement measures for
rational use of energy resources, to
reduce the energy intensity of the gross
domestic product. The formation of
effective tools for reforming the energy
market will allow to implement the
main principles of the Concept of
"green" energy transition of Ukraine to
2050.

Keywords: energy market; energy
consumption; model of configuration
regulation / reform of the energy
market.
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1 Hayionanvhuii

VHIGepcumem  Oiopecypcie i

npupoookopucmyeants Yrkpainu, m. Kuis, Ykpaina

Beryn.  VYkpaini  BracTHBa  TIE€BHA
E€HEPro3ajekHICTh  AK 1  OUIBIIOCTI
€BPOIEUCHKUX KpaiH, mpoTe ii HaaMipHa
3aJI€KHICTh BIJ 30BHIIIHIX MOHOIIOIBHUX
JDKEpeIl TMaJTMBHO-EHEPTeTUYHNX PECYPCiB
CKJajla 1 CTaHOBUTb OAHY 3 TOJIOBHHUX
3arpo3 SIK €HEePreTUYHOl Oe3MeKH, TaK 1
HaIlOHAIBHOI Oe3rekn B3arami. [ oJIoBHUM
3aco00M Il HEHTpasizamii MuX 3arpo3 €
nuBepcudikaimisi He TUIBKH JDKepen 1
MapHIpyTiB  TPAaHCIIOPTYBAaHHS  €HEpTe-
TUYHUX PECYpCiB, aje 1 EHePreTHYHHUX
TEXHOJIOTI, CHUCTeMH BHIOOYTKY Ta
CHIO)KUBAHHS €HEPTETUYHUX PECYPCIB.
linore3a: BIIPOBAJ[KCHHS MoJIei
KOH(DIrypariiHoro PETYITIOBaHHS /
pedopMyBaHHS PUHKY €HEPropecypcis
JO3BOJIUTh ~ TMEPEUTH 10  KIIIMAaTUIHO
HEUTpaIbHOTO PO3BUTKY YKpainu 1o 2050
POKy B pamkax mnporpamu «EBponeichka
3enena Yroga» («European Green Deal»),
CYyTTEBO  TPUINBUIIIATA  EHEPreTHYHI
TpaHcdopmalii.

Mera  jgociail:KeHHsl — TOJIATae B
OOIpyHTYBaHHS Ta PO3pOOIl MPAKTHIYHUX
pexoMeHaamii  moao  pedopmyBaHHS
PHHKY €HepropecypciB B YKpaiHi.
MeToau JOCTiAKEHHS: CTAaTUCTUYHOTO
aHai3y — A7 301HCHEHHS MOPIBHSUIBHOTO
aHaiily Ta  BHU3HAYEHHS  JUHAMIKH
BUJOOYTKY 1 CIIO)KMBaHHS OCHOBHHUX
€HEPropecypciB; CHCTEMHUN aHAII3 — IS
OOTpyHTYBaHHSI Ta pPO3POOKM MoOjei
KOH(pITypariiHoro perytoBaHHS /
pedopMyBaHHS pUHKY €HEPrOpeCypCiB.

Pe3yabTaTi: mpoaHaNi30BaHO TUHAMIKY
CTOKMBaHHS TIEPBUHHUX €HEPropecypciB:
KaM sTHOTO BYTiUIsI, cupoi Hadtm Ta
HaQTONMPOAYKTIB,  MPUPOAHOTO  rasy,
€JIEKTPOeHeprii / TigpoeHeprii, aTOMHOI,
BITPOBO1, COHAYHOI, 010, TETUIOCHEPTii.
[IpoBeneno cucremHuii anami3 3abe3me-

YeHHS EHepropecypcamu, MoOya0BaHO
ONTUMICTUYHUH, peanicTUYHu’ Ta
NECUMICTUYHHA  TPOTHO3W  TAIMBHO-

E€HEepreTUYHOro OanaHcy YKpaiHu [0
2035 poxy. Pozpobmeno Tta 3amporo-
HOBaHO JUI 3AiMCHEHHA pedOpMyBaHHSA
€HepreTUYHOr0 PUHKY BHKOPUCTOBYBATH
MOJIeNIb KOH(ITYpaliifHOTO PETyYIIOBAHHS

/ pebopmyBaHHsI.
BHCHOBKH:  BIPOBa/DKCHHA  MOJIENb
KOH(pirypauidHoro  perymoBaHHi  /

peopMyBaHHS PHUHKY EHEPropecypcis
JO3BOJIUTh  3IIHCHUTH 3aXOAU  IIOJIO
pamioHAIbHOTO BUKOPHUCTAaHHS E€HEpro-
pecypciB, 3HHU3UTH EHEPrOEMHICTH Bajo-
BOTO BHYTPINIHBOTO TPOAYKTy. Dopmy-
BaHHS €(PEKTUBHHUX 1HCTPYMEHTIB pedop-
MYBaHHSI PUHKY EHEPTropecypciB 103BO-
JUTH peali3yBaTH TOJIOBHI MPUHIUIH
Konmemnii «3e1eHOT0» EHEePreTHYHOTO
nepexoay Ykpainu 10 2050 poky.
Ki04o0Bi ci10Ba: puHOK €HEPropecypcis;
CMIO’KMBaHHSI €HEprii; Mojaelb KOHPIry-
pariiifHoro perystoBaHHs / peopMyBaHHS
PHHKY €HEpropecypciB.
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Formulation of the problem. Ukraine, as a country that is increasingly
involved in global processes of globalization and internationalization, faces high
levels of competition both at the macro level and at the level of individual entities.

The inconsistency of the interests of the state, regions and individual
economic entities within the country, the lack of a coherent effective strategy
and outdated management methods adversely affect the competitiveness of the
national economy and energy sector in particular. The existing threats to
national interests and national security of Ukraine, defined by the Law of
Ukraine "On the basics of national security of Ukraine" [1], are mostly related to
inefficient use of fuel and energy resources and insufficient diversification of
sources of supply. The implementation of a corresponding active energy
conservation policy for ensuring the energy security of the state provides for an
appropriate algorithm of actions and decisions that will allow to ensure a
sufficient level of competitiveness, to implement appropriate measures for
reforming the energy market in Ukraine.

Dynamics, scale and technical and economic indicators of social
production, especially industry, depend to a large extent on the development of
the fuel and energy complex and the state of the energy market. Existing fuel
and energy resources are the basis for the formation of various trade and
production complexes (TCEs), including industrial ones, determining their
specialization in energy-intensive industries. For many years, much of Ukraine's
domestic energy sector has been dependent on purchases of natural gas,
petroleum products, and fuel for power plants (both TPPs and NPPs) in Russia.
Import dependence has turned gas, oil, nuclear fuel and subsequently coal into
levers of pressure on Ukraine from a neighboring state. The loss of fuel and
energy complex facilities and promising areas for the development of
hydrocarbon resources as a result of annexation of Crimea and hostilities in the
East of the country, as well as the destruction of oil and gas infrastructure in
Donetsk and Luhansk regions — new additional factors that have significantly
weakened energy security the potential of the domestic energy market.

An analysis of recent research and an unresolved part of the problem.
Most scientists agree that the regulation of the economy and, with it, the reform of
the energy market — an interconnected and well-coordinated process [2]. The
problems of state regulation of the fuel and energy complex and the reform of the
energy market are devoted to the work of both domestic and foreign scientists:
L. Belyaev [2], N. Mitsa [3], L. Tovazhnyansky [4], L. Franchuk [5] and others.
Most of them agree that state regulation of the energy sector and reform of the
energy market is one of the priority measures to improve the security of any
country. Thus, the conceptual principles of regulation of the development of the
fuel and energy complex and the market of energy resources are covered in the
works of such scientists: O. Alimov, A. Danilenko, V. Tregobchuk [6],
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V. Bakumenko, V. Knyazev, Y. Surmin [7], O. Amelnitskaya [8], D. Busareva
[9], O. Vihrova [10]. However, the issue of creating and using effective
instruments for regulating and reforming the energy market in accordance with
the Concept of the Green Energy Transition of Ukraine to 2050 [11] remains
unresolved and needs consideration and resolution.

The purpose of the article is to study the tools of reforming the energy
market of Ukraine and to identify the problematic aspects in the functioning of
the fuel and energy complex (FEC).

Research results. Currently, the energy market in Ukraine exists, and it
continues to develop and develop further. There are a number of tools to ensure
proper antitrust control to ensure its proper formation and strengthening. The
key problem of securing the energy market and shaping a competitive national
economy in the various commodity markets is the implementation of full
antitrust regulation. The level of competitiveness of the domestic economy
remains low, which poses significant threats to the country's energy market. At
the same time, control over the energy market and the market relations within it
requires the creation of wholesale and retail market rules, the development of
systems and accessibility rules, the development of legal compliance documents,
the prevention of manipulation of prices and capacities in the energy market.
Let's carry out comparative analysis and dynamics of production and
consumption of basic energy resources (Table 1).

Table 1
Comparison of dynamics of production (production) and consumption of
basic fuel and energy resources for 2017-2018

Production . Final .
(production) of The ratio consumption of The ratio
Fuel and P of 2018 P of 2018 | The average
nergy energy resources, © energy resources, © price, USD
© thousand tons of thousand tons of ’
resources ; . 2017, . ) 2017,
oil equivalent O oil equivalent o
2017 | 2018. 7 72017 | 2018 12017 p.[2018 p.
Coal is coal 13696 | 14087 2,8 5281 | 5944 | 12,6 78 | 77
Crude oil and
petroleum 2208 | 2341 6,0 6 9 50,0 | 7467 | 774"
products
Natural gas 15472 | 16487 6,6 14971 | 10599 | —29,2 [6956 |6958
Electricity /| 15549 | 12205 | 04 | 10092 | 10203 | 1,1 | 52" | 597
Hydropower
Total, incl.
other types of
energy 58863 | 60413 2,6 49911 | 51171 2,5
(nuclear, wind,
solar, bio, heat)

* for one ton; ** for one ton; *** per 1000 m‘g; kM Wh.
Source: compiled by the author on materials [12; 13].
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The data in Table 1 indicate that the lack of own energy resources
necessitates the import of energy resources from other countries. Such a
situation raises prices for fuel and energy resources, including oil and natural
gas. At the same time, according to Table 1, there are significant coal deposits in
Ukraine, which proves the possibility to cover the state's energy needs at its own
resources, create reserves and export its own energy resources. But the average
cost of coal production is much higher than the selling price. That is, the coal
industry is unprofitable, which requires considerable funds from the state for its
modernization, re-equipment, acquisition of new technologies and equipment,
attraction of investments for automation of coal production processes. Another
energy-generating industry — electricity creates opportunities for electricity
exports, but the high cost of production (availability in the cost structure of more
than 80% of the cost of fuel, major repairs), there are problems of tariff
formation and functioning of the energy market, which also relates to aspects of
state regulation energy resources.

Taking into account the above facts, in the baseline scenario of the
development of the energy market the following consumption of basic energy
resources is forecasted by 2030 [12; 13]. Electricity consumption will increase
by 2.2 times and exceed 395.1 billion kWh according to projected data, and
export opportunities will increase to 25 billion kWh (Figure 1).

—#— optimistic
base 3038
—i— pessimistic

176,9 R e R AR Lt Ttk |

2005 2010 2015 2020 2030

Source: [12; 13].
Figure 1. Electricity consumption according to forecast data

Consumption of coal products will increase almost 2.2 times — up to 130.3
million tons (Figure 2).

Natural gas consumption will decrease by almost 36% to 49.5 billion m’
(Figure 3).

Domestic oil consumption will increase by one third — up to 23.8 million
tonnes (Figure 4).
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85,2
78,9

?3.4 34.3
UM o - St Sl S S

L T L L T 1

2005 2010 2015 2020 2030

Source: [12; 13].
Figure 2. Consumption of coal products according to forecast data
—&— optimistic
68 2 —f@— base
—ik— pessimistic

76,4

! 52,0
——— T Y 13?
2005 2010 2015 2020 2030

Source: [12; 13].
Figure 3. Natural gas consumption according to forecast data

—#— optimistic
—@— base _— 24.2
—&— pessimistic 5 23,8
23,2
T ENE L e R s TR sL IR ST FETE E
18,7
2005 2010 2015 2020 2030

Source: [12; 13].
Figure 4. Oil consumption according to forecast data

Estimated coal reserves in Ukraine amount to 117.5 billion tonnes,
including 56.7 billion tonnes — explored reserves, of which energy brands — 39.3
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billion tonnes. 6.5 billion tonnes of industrial, including almost 3.5 billion
tonnes, or 54% of energy [12, 13]. Due to the lack of capital investment in the
coal industry, Ukraine has the oldest mine fund among the CIS countries, and its
accelerated aging has led to the formation of a negative balance of production
capacity. Reducing their volume has become a steady trend that is already
catastrophic. For the period 1991-2015, the production capacity of coal mining
enterprises decreased from 192.8 million tonnes to 91.5 million tonnes per year,
or almost 2.1 times. At the same time, production capacity has been used only
by 85% recently. Consumption of own and imported resources in 2015, 2030,
mln tons/% (Figure 5).

\

Imports
5431 32.0% ) 109,4
54,5%

== A

O Uranivm imports
o Matural gas impors

g Oil imports
O B Coal imports
- Nz m Uranium + hydro + unconventional
45,5% B Matural gas own
B8 Oilown
g Coal actualky
2015 i 2035

Source: [12; 13].
Figure 5. Consumption of own and imported resources

In accordance with the identified trends in the development of the energy
market, the projected fuel and energy balance of Ukraine until 2035 was

constructed (Table 2).
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To solve these problems, a model of regulation and reform of the energy
market was proposed, based on the configuration regulation and reform of the
energy market (Figure 6).

|
|
. |
Concepts, Environmental : Holders of potential I
theories, ideology Purpose, conditions and factors | | demand (1nd1\'/1.duals :
(scientific targets (speed and dynamics l and legal entities — :
validity) of change) : entities) |
____________ I Micro level I
| 1| L
Management : Control and | i
efficiency | coordinationof || ~TTTpVToooo oo oo oo 1
: management (data 1:_ Region's energy supply system |l
| COHC.CUOI’I, l (competitive and natural- :
_{ analysis, etc.) |, monopoly activities) :
|
I — 4 | : Meso level :
Y | Politics, strategy : | |
Management entity (as a tool of - !
A (state configuration j governance) l T
management) Al
N - | Object of management (market :
4 Regulation : of thermal, electric, nuclear, I
(as a form of | wind, solar, bio energy) l
management) : |
Restrictions Legal \4 o }
(type of framework Methods, tools : i
economy) (as a way of | The scorecard
management) :
: |
| .
ITERATIVE | | ?gong;’ml‘g
APPROACH | | === ————————- ! cedbac
Source: suggested by the author. |

Figure 6. Model of configuration regulation and reform
of the energy market

In the proposed model of state configuration regulation / reform of the
energy market (Figure 6), special attention should be paid to control and
coordination at the regional (meso) level, where the demand for energy
resources from primary sources (potential demand carriers) and sectoral (meso)
potential can be tracked online) levels where the supply of energy resources is
formed before observing changes and the formation of needs directly at the
enterprise level (micro level). All this in a complex allows to make the necessary
decisions at the national (state) level (within the limits of their competences)
faster, reducing the time of decision-making and increasing the efficiency of
regulation / reform in general. That is, regional and sectoral levels of state
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regulation act as a buffer zone in the system of regulatory hierarchy, more
significant and operational. In addition, at the regional level, the principles of
territorial approach are implemented, and at the sectoral level, together with
industry indicators, they provide more complete and qualitative information to
the regulated entity on the functioning of the system of regulation / reformation
of the energy market in the complex.

In line with the decentralization of power and increasing the role and
importance in the economic process of the regions, it is necessary to have a
competent combination of the benefits of sectoral and territorial state regulation
/ reform of the energy market in Ukraine.

At the same time, domestic and foreign economic experience confirms the
existence of these problems in public administration and determines the search
for their solution by building a more modern and progressive model of
regulation / reform of the energy market.

Configuration regulation / reform is possible in cases where, firstly, it is
necessary to improve the quality of regulation / reform in difficultly predicted
external and internal environments; secondly, when there is a need to continue
the life cycle of the created configuration (modifying and refining its constituent
elements), thirdly, when there is a need for an adequate and timely response to
global challenges.

In this case, the configuration should be understood not only a set of
different documents, methods and means of influence on the object of
regulation, but also the process of regulation of the operation and development
of large and complex objects both from a technical and technological point of
view, as well as from organizational and production.

In this regard, there are several features that characterize the state
configuration regulation and distinguish it from other (previous) types of energy
market regulation.

The implementation of state configuration regulation / reform of the energy
market is based not only on regulatory (legislative) instruments and various
restrictions (eg, type of economy), but also an iterative approach characterized
by the implementation of a certain sequence of steps — iterations. Each iteration
involves part of the process of regulating the functioning and development of the
energy market. At the same time, each regular iteration is built on the basis of
the previous iterations, improving the regulation / reform until the final targets
are reached. The iterative approach allows: a)timely account for constant
changes occurring in the external and internal environment; b) to reduce the time
spent on processing in the case of emergency work at the end of the financial
year; ¢) to reduce the share of risk in the first stages of functioning of the energy
supply system of the economy (in case something goes wrong); d) make tactical
changes to the configuration in a timely manner; e) carry out pilot design in
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selected regions / industries in order to eliminate defects in the operation of the
energy supply system and energy use.

The speed and dynamics of changes in environmental conditions can so
strongly affect the functioning of the energy market that changing targets in the
short term becomes natural. The final consumers of energy resources and
specific goods are natural (households) and legal entities (enterprises and
organizations), which are carriers of potential demand. Therefore, they form the
quantity and volume of supply on the commodity market (based on the specifics
of the commodity — energy, and taking into account the balance of production
and consumption), that is, essentially, act as the subject of regulation. Such an
understanding of interaction in the market of sellers and buyers suggests the
presence of subject-subject relations within the management process.

Conclusions and suggestions. The proposed mechanism and instruments
for regulating / reforming the energy market, including organizational measures
(reduction of dependence on the oil and gas market; decommissioning of
capacities created within the previous large investment cycle; liberalization of
the energy market in the distribution sector; elimination of generation deficits;
continued liberalization of distributed generation), technological (creation of
local networks with generation from renewable sources; Smart grid versions
"active adoption of standards of "passive, active homes"; formation of the
electricity storage market) and financial (attraction of large investments in the
energy sector; introduction of project financing technologies to attract long-term
investment resources of the banking system; creation of special economic zones
in order to minimize the tax burden subjects of economic activity within the
framework of the implementation of the state policy in energy saving)
stimulation of the development of efficient energy, energy systems erezhennya,
with systematic nature, will allow to fully reach the strategic guidelines set out
in the Energy Strategy of Ukraine for the period up to 2030 [14].
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Introduction. The revitalization of
innovation in the global dimension has a
significant impact on the competitiveness
of the national economy. The
intensification of innovation processes
requires the use of innovative strategies.
There is a significant differentiation of
countries in terms of competitiveness and
innovative development. At the present
stage of reforming, the development of
the economy on an innovative basis
becomes one of the priorities of
strengthening the competitiveness,
modernization of the institutional base
and effective use of the innovative
potential of innovative integration of
Ukraine and the EU.

Hypothesis of scientific research. It is
envisaged that the wuse of strategic
priorities and mechanisms for utilizing
Ukraine's innovation potential through the
implementation of European practices of
managing targeted innovation programs
will allow developing programmatic
measures to strengthen the existing and
modernize the competitive advantages of
innovative integration of Ukraine and the
EU.

The purpose of the article is setting
priorities and developing a system of
means of enhancing Ukraine's
competitiveness on innovative grounds in
the context of European integration.

The research methodology is the use of
the European Innovation Scoreboard, the
Innovation Index of the EU Member

States. In the course of the study, the
methods of systematization and taxonomy
were used.

Results: the position of Ukraine in the
global and innovation ratings, the EU
innovation scoreboard, the place of
Ukraine in it, the position of Ukraine in
the ranking of the countries of the world
according to the Global Competitiveness
Index, the Global Competitiveness Index.
The analysis of differences in the
development and implementation of
innovative development strategies of EU
Member States and Ukraine is conducted,
the organizational and economic toolkit of
innovative integration of Ukraine and the
EU is substantiated.

Conclusions: proved that macro-level
competitiveness research in an innovative
context is based on the methodology of
calculation of such indicators as: IMD and
WEF global competitiveness indices;
global innovation development indices
from Boston Consulting groupe and
INSEAD; Eurostat European Innovation
Rating (EIS); Bloomberg Agency Global
Innovation Ratio (GIQ); international
innovation index; composite  eco-
innovation index; the patent activity rating
of the World Intellectual Property
Organization (WIPO) allows you to find
out the main directions of innovative
integration of Ukraine and the EU.
Keywords: innovation activity;
innovation development indices;
European integration.

128



ISSN 2415-3206 Journal
MANAGEMENT Issue 2 (30), 2019
JEL Classification: O 33; L 10 JOCJIIIXEHHSA MOXKJINBOCTI

IHHOBAIIIMHOI IHTETPAIIII YKPAIHHU

YK 339.137.2:330.341.1 TA €C
DOI: 10.30857/2415-3206.2019.2.10 B. HIEPBAK!
! Kuiscoxuii HayioHaIbHUL VHigepcumem

mexHo02il ma ousauny, Ykpaina

Berym. AKTHUBI3aIsg IHHOBAIIHHOT
TUSTBHOCTI Y TJIOOATBHOMY BUMIpi iCTOTHO
BIUIUBA€ Ha KOHKYPEHTOCIIPOMOXXHICTh
HaIllOHAJTLHOT €KOHOMIKU. [HTeHcudbikallis
IHHOBAIHHAX MPOIIECiB BHUMarae
3aCTOCYBaHHS IHHOBAllIMHUX  CTpaTeriu.
[Ipocrexyerbcss 3HayHa  audepeHiianis
KpaiH 3a pIBHEM KOHKYPEHTOCIIPOMOKHOCTI
Ta IHHOBAIliiiHOTO po3BUTKY. Ha cyyacHoMy
eTari peopMyBaHHS PO3BUTOK CKOHOMIKH
Ha IHHOBAIIMHUX 3acaZax CTa€ OJHUM 3
NPIOPUTETIB 3MIIHEHHS KOHKYPEHTOCIIPO-
MOKHOCTI, MOJIEpHIi3allil 1HCTUTYIIOHAJb-
HOro 0a3ucy Ta eeKTHBHOTO BUKOPHCTAH-
Hs 1HHOBAIITHOTO TOTEHIlAy 1HHOBAIlIN-
HOI iHTerpauii Ykpainu ta €C.

l'imore3a HaYKOBOI'0O JOCTiKeHH .
[lepenbayaerscsi, 1m0  BUKOPUCTAHHSA
CTpaTeriyHUX TPIOPUTETIB Ta MEXaHI3MiB
BUKOPHUCTAHHS 1HHOBAIIMHOTO MOTEHINATy

VYkpainu LUIIXOM IMILIEMEHTAIlT
€BPOIEHCHKHUX MIPAKTHK yHIpaBIiHHS
peaizaiiero IJIBOBUX IHHOBAIIHHUX

IporpamM JI03BOJIUTH PO3POOUTH MPOrPAMHI
3aX0[M IMOAO 3MIIHEHHS HasBHUX 1
MozepHizalii  HaOyTMX  KOHKYPEHTHUX
nepeBar iHHOBAIIMHOI iHTerpamii YKpaiHu
Ta €C.

MeTo10 cTaTTi € BU3HAYCHHS MPIOPUTETIB 1
pO3pOOIIeHHS CUCTEMH 3ac00iB
HiABUIIEHHS  KOHKYPEHTOCIPOMOXHOCTI
VYkpaiHu Ha IHHOBAIIMHUX 3acajgax B
yMOBax €BpOIHTErparlii.

MeTtoao.ioricio JOCTIIKEeHHA €
BUKOPUCTaHHS ~ CHCTEMH  IHIUKATOPIB
€BpONEICHKOTO  IHHOBAIIHHOTO  TabIIO,

IHHOBAIIHHOTO 1HJIEKCY KpaiH-uieHiB €C.

B xoxi mocmimkeHHs OyiauM BHKOpPUCTaHI
METO ! cUCTeMaTH3aIlii, METOTy
TaKCOHOMI1.

Pe3yabTaTn: BUBYEHO MO3UIlli YKpaiHu y
CBITOBMX TJIOOQNBPHUX Ta I1HHOBAIlIMHUX
pedTuHrax, iHHOBariiiHOTO Tabmo €C,
BU3HAUEHO MiCLUd Yy HbOMY YKpaiHu,
no3ulliss YKpaiHu B PEUTHHrY KpaiH CBITY
3a [HIeKcoM TIo0aIbHOT KOHKYPEHTOCIIPO-
MOXXHOCTI, [Hmekcom I'mobGambHOI KOHKY-
peHToctipoMokHOCTi. [IpoBenmeno aHaimi3
BIIMIHHOCTEH y pO3poOJIeHHI Ta peasizaii
CTpateriii 1HHOBAILIITHOTO PO3BUTKY KpaiH-
yieriB €C 1 VYkpaiHu, OOIpyHTOBAaHO
opraHizaiiiHo-eKOHOMIYHUHT
IHCTpyMEHTapiii 1HHOBALIMHOI 1HTErpamii

VYkpainu Ta €C.

BuCHOBKM: [OBEIEHO, IO JIOCIIKEHHS
KOHKYPEHTOCIPOMOXKHOCTI Ha MakKpOpiBHI B
IHHOBAIIMHOMY  KOHTEKCTI Ha  OCHOBI
METOJIOJIOTIT pO3paxyHKy TaKUX 1HIHKATOPIB,
SIK: 1HIEKCH  TJIO0AbHOI  KOHKYpPEHTO-

cnpomoxHocti IMD Ta BE®; rnoGanbhi
1HIGKCH 1HHOBAITIHHOTO PO3BUTKY BiJ Boston
Consulting groupe Ta INSEAD;
€Bponeicrkuii pEUTUHT IHHOBAIHA
€Bpoctary (EIS); rino6anpHuii iHHOBAITIMHUT
koedimieHT areHtctBa Bloomberg (GIQ);
MDKHApOJIHUM 1HHOBAIIMHUH 1HIEKC; KOMTIO-
3UTHUHA €KO-1HHOBALIWHUM 1HIEKC; PEUTHHT
MaTeHTHOI aKTUBHOCTI BcecBiTHROI oprani-
3amii  iHTenekTyanbHOl BiacHocTi (BOIB)
JO3BOJISIE  3’sICyBaTW  OCHOBHI  HAampsMU
1HHOBAIIIHHOT 1HTerpamii Ykpainu ta €C.
Karo4oBi ciaoBa: iHHOBaIlliiHa HISUILHICTD,
IHIEKCH IHHOBAIIIHOTO PO3BUTKY,
€BpOIIEHChKA IHTETPallis.
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Setting the problem. Research on the state and use of the innovative
potential of competitiveness requires analysis of the methodological basis of
evaluation of innovative activity used in the world practice, and evaluation
indicators for Ukraine. According to the Global Competitiveness Index 2016—
2017, Ukraine ranked 85th out of 140 countries (79th in the previous rating).
The Ukraine 2020 Strategy for Sustainable Development foresees the goal of
Ukraine entering the top 40 countries in the global competitiveness rating.
Reserves for enhancing Ukraine's competitiveness, first and foremost, in the
field of information technology, which is a factor in the development of high-
tech business, given the significant share of the "gray" zone of functioning of the
IT sector in the country.

Regional dimension indicators include the European Innovation Index,
built on the basis of the European Innovation Scoreboard for use in developing a
regional development strategy. According to this index, EU member states are
divided into groups: innovative leaders, follower countries (active innovators),
moderate innovators, modest innovators (emerging innovators). The calculations
of the innovation scoreboard for Ukraine show that the gap between the group of
leading countries is more than four times higher, with significant differences in
the formulation and implementation of innovative development strategies of the
EU Member States and Ukraine. Using this methodology will help to find out
the main directions of innovative integration of Ukraine and the EU.

Analysis of the latest research and the unresolved part of the problem.
In domestic economic science, the research of fundamental principles of
formation and implementation of innovation policy, financing of innovation
activity, functioning of innovation infrastructure, strategic programming of
innovation development, methodology of evaluation of innovation potential and
efficiency of innovation activity in the conditions of globalization were
reflected. Peculiarities, problems and priorities of realization of the European
integration vector of Ukraine are reflected in the works of D. Antonyuk,
V. Budkin, I. Egorov, O. Yermakova, D. Lukyanenko, A. Melnyk, V. Novitsky,
N. Pavlikha, S. Pisarenko,  A. Lieutenant, V. Sidenko, A. Filipenko,
V. Chuzhikov, O. Shnyrkova and others. Despite the strong theoretical and
applied achievements of domestic and foreign scientists, Ukraine's innovative
development is linked to systemic problems and requires further research,
systematization, generalization, implementation and development of
methodology and mechanisms for implementing EU regional policies and
strategies that have proven effective in the EU member states.

The purpose of the article is setting priorities and developing a system of
means of enhancing Ukraine's competitiveness on innovative grounds in the
context of European integration.
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Explanation of the main research material. Ranking on the level of
competitiveness on an innovative basis is important for assessing the growth
potential, identifying benefits or problems and developing strategic goals and
operational objectives to improve existing competitive positions on this basis.
According to the WEF Global Competitiveness Index, in 2016-2017 Ukraine
ranked 85th among 140 countries (79th position in the previous year). This
index covers and takes into account more than 100 variables, which are
combined into 12 summarizing indicators by three basic groups: "Essential
Requirements", "Productivity Enhancers" and "Innovation and Improvement
Factors". The disadvantages of the method of calculating this indicator are the
use of the results of surveys of artificially identified groups of business entities
in Ukraine, which can not sufficiently evaluate, for example, the quality level of
activity of research institutions [1, p.88]. For some structural parts of this
indicator (Table 1), the component "Innovation" reflects the improvement of
Ukraine's position from 54th to 52nd. First of all, the cooperation between
universities and industry in research and development has improved; public
procurement of high-tech products; ability to innovate. However, the quality of
research institutes and companies' spending on research and development has
worsened.

Table 1
Ukraine's ranking on the Global Competitiveness Index, Innovation and
Improvement Factors group, (Innovation subgroup), 2014-2017

No Sub indexes / Years 2014-2015 20152016 20162017
- (144 countries) | (140 countries) | (138 countries)

1. | The ability to innovate 82 52 49

2. | Quality of research institutes 67 43 50

3. | Expenses of companies for research and 66 54 63
development

4. |Collaboration between universities and
. X 74 74 57
industry in research and development

5. | Public procurement of high-tech products 123 98 82

6. | Presence of scientists and engineers 48 29 29

Source: [2].

The Ukraine 2020 Sustainable Development Strategy foresees Ukraine's
entry into the top 40 countries in the global competitiveness rating [3] (for
comparison, in 2015-16 it was 79th). It does not take into account that no
country has been able to rise to 39 positions over five years, and at different
times the index value for Ukraine ranged from 3.9—4.14, and in order to enter
the first forty countries, a result above 4.5 is required [4]. Therefore, the
likelihood of achieving the goal outlined in the document is low enough.
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Reserves to increase the level of competitiveness of Ukraine are in the field
of information technology, which by its nature is a significant factor in the
development of any type of business, including high-tech. Today, over one
thousand I'T companies and over one hundred R&D centers operate in Ukraine,
the country ranks fourth in the world in the number of certified IT specialists
and third in Europe in terms of outsourcing operations [5]. The Knowledge
Economy Index, developed on the basis of a methodological approach to
knowledge assessment, reflects the direct link between economic
intellectualization and long-term stable growth, as well as national
competitiveness. The index is formed on the basis of the following components:
economic incentives and institutional regime; education and human resources;
innovative system, information and communication technologies. In 2016,
Ukraine ranked 63rd out of 133 countries in the Social Progress Index of the
non-governmental organization Social Progress Imperative (SPS). Ukraine has
traditionally demonstrated high levels of access to higher education and basic
knowledge (31st and 28th places respectively) [6].

The Cornell University Global Innovation Index, the INSEAD School of
Business and the World Intellectual Property Organization (WIPO) are the result
of a survey of the innovation potential of over 100 countries. Switzerland,
Sweden, the United Kingdom, the United States, Finland and Singapore topped
the rating in 2016. The rating results reflect the distance between developed
economies and developing countries [7] (Table 2).

Table 2

Bloomberg Rankings metrics used to evaluate country innovation

Name of factors | Specific

No . Essential characteristics of factors (factors)
(factors) weight
1. |Intensity of research [20% Research and development is a percentage of GDP
and development growth
2. | Productivity 20% GDP per employed person, per hour of work

3. |High-tech density  |20% State-owned companies in the high-tech fields -
aerospace, defense, biotechnology, manufacturers of
equipment, software, Internet applications and services,
renewable energy — a percentage of the total number of
state-owned companies

4. |Concentration 20% Concentration of researchers and developers per million
people

5. |Researchers 10% Percentage of production in GDP, share of high-tech
products in exports

6. | Technological 5% Coverage ratio for all subjects for graduates of

educational institutions; share of students of high-tech
specialties; an annual proportion of graduates who have
earned a degree in high-tech disciplines

7. |Opportunities 5% Patent applications per million population and $ 1 million
USA in the field of research and development

Source: [8].
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To assess the level of innovation activity of Ukraine during the period
2000-2017, we have further used the taxonomic method described in the second
section, based on the following indicators: the number of research and
development organizations; number of researchers; volumes of completed
scientific and scientific and technical works; share of enterprises engaged in
innovation; the total amount of innovation costs; the share of innovators; the
number of new technological processes and innovative types of products
implemented (Table 3).

Table 3
Input data for assessing the dynamics of innovation activity in Ukraine,
2000-2017

Years / Indicators
Number of research and
development organizations,
units
Number of researchers,
thousand people
Volumes of completed
scientific and technical
works, million UAH
The share of enterprises
engaged in innovation, %
The total amount of
innovation costs, million
UAH
The share of enterprises
introducing innovations, %
Introduced new
technological processes,
units
Introduced into the
production of innovative
types of products, names

2000 1490 120,9 19784 18,0 1760,1 14,8 1403 15323

2001 1479 113,3 2275,0 16,5 19794 14,3 1421 19484

2002 1477 107.,4 2496,8 18,0 3018,3 14,6 1142 22847

2003 1487 104,8 3319,8 15,1 3059,8 11,5 1482 7416

2004 1505 106,6 41124 13,7 4534,6 10,0 1727 3978

2005 1510 105,5 4818,6 11,9 5751,6 8,2 1808 3152

2006 1452 100,2 5354,6 11,2 6160,0 10,0 1145 2408

2007 1404 96,8 6700,7 14,2 10821,0 11,5 1419 2526

2008 1378 94,1 8538.,9 13,0 11994,2 10,8 1647 2446

2009 1340 92,4 8653,7 12,8 7949.9 10,7 1893 2685

2010 1303 89,6 9867,1 13,8 8045,5 11,5 2043 2408

2011 1255 84,9 10349,9 16,2 14333,9 12,8 2510 3238

2012 1208 82,0 112527 17,4 11480,6 13,6 2188 3403

2013 1143 77,8 11781,1 16,8 9562,6 13,6 1576 3138

2014 999 69.4 10950,7 16,1 7695.9 12,1 1743 3661
2015 978 63,8 12611,0 17,3 13813,7 15,2 1217 3136
2016 972 63,7 11530,7 18,9 23229.5 16,6 3489 4139
2017 963 59,4 13379,3 16,2 9117,5 14,3 1831 2387
Source: [9; 10].

Taxonomic analysis of innovation development shows a rather low
innovation activity from 2000 to 2002 and a decrease in innovation activity in
2003-2006. value. In 2016, there was a slight improvement in the index and its
further decrease. Such dynamics of innovation activity, in our opinion, is caused
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by: general decrease in the number of scientific personnel (mostly among the
countries of Central and Eastern Europe), decrease and insufficient amounts of
financing of scientific and scientific-technical development and remuneration of
scientists, external and internal migration, concentration of scientific personnel
innovation activity in the low-tech sectors or "old-industrial" regions of the
country, which does not correspond to the global and European trends of
innovation activity.

Predictive estimation of innovative development of Ukraine is carried out
by the method of linear approximation, which involves replacing the data set
with a simple function, which does not necessarily go through all experimental
points, but analytically describes the trends (Figure 1). The dotted line reflects
the linear approximation and the increase in the mean of the estimate. The solid
line in the figure reflects the floating average with a tendency to increase, which
suggests a gradual growth in the long run of the level of innovative activity of
Ukraine.

0,45

0,15

1995 2000 2005 2010 2015 2020 2025 2030
Developed by the author.
Figure 1. Forecast indicators of the level of innovation activity of Ukraine

The above necessitates the design of institutional support for the process of
transition to development based on domestic innovations and the formation of
an innovative policy of applying effective management mechanisms. The
implementation of the model of structural integration with the EU in the
innovation and scientific and technical sphere creates such significant
competitive advantages for the regions of our country [1; 5]: access to
effectively operating innovation infrastructure, modern European technologies,
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joint innovation development system; possibility of reliable and timely
electronic exchange of scientific and technical information on the latest
achievements; access to grants and financial resources on a competitive basis;
receiving services or goods (counseling, communication, laboratory equipment,
etc.); participation of domestic developers in European fairs and exhibitions to
showcase their achievements; possibility of using organizational and credit-
financial mechanisms of development of innovative activity; receiving expert
and technical assistance from domestic partners from European partners.

Undoubtedly, innovation policy should be developed taking into account
the experience of European countries in particular, using such innovative
management functions as controlling (planning and managing, organizing and
controlling innovation), institutional (legislative and regulatory acts, regulatory
documents, innovation infrastructure). ), financial (budgetary and public-private
financing, investments) and communicative (interaction between business and
government, application of creative and motivational aspects).

Conclusions. Successful cooperation in the innovation sphere between
Ukraine and the EU in the context of strengthening the competitiveness of
regions requires the solution and elimination of the following obstacles and
problems: non-formation of the external component of scientific and technical
and patent-licensing policy, incomparability of the parameters of the
effectiveness of innovative activities, dominance of priorities protection of
intellectual property rights.

Today, the process of activating innovation is not yet fully transformed in
line with world trends and market norms, the innovation system needs to adapt
the institutional framework to the conditions of the global economy and global
competition, to implement a coordinated policy of innovation cooperation with
EU Member States.
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Introduction and purpose of the
study. The domestic business market
requires effective development
measures. Increasing the investment
attractiveness of domestic enterprises
depends more on the favorable legal
climate of the country and the timing
of return on investment. Franchising
plays the role of an effective tool to
accelerate business development and
expansion and at the same time ensure
a rapid return to investors on their
investments. Important for creating the
conditions  necessary  for  the
development of domestic
entrepreneurship is the introduction of
measures that would enhance the use
of  franchising. Leveraging the
experience of franchising countries
should help Ukrainian businesses gain
constructive  guidance on  using
franchising as a tool to start, expand,
and improve their business.

The hypothesis of scientific research
basically contains a system of scientific
provisions and principles of business
development, which substantiate the
availability of effective tools that can
create the necessary conditions for
improving the investment climate of the
country and increase the productivity of
business activity.

Research methods: general methods
of scientific knowledge, such as

methods of unity of analysis and
synthesis, system-structural methods,
methods of  generalization  and
prediction, methods of interrelation of
theoretical and practical aspects of
research.

Results: Based on the generalization
of the analysis of economic indicators
of the investment attractiveness of the
markets of the leading countries of the
world and Ukraine due to the use of
franchising in business activity, the
presence in Ukraine of promising
franchising sectors of the national
economy has been proved.
Recommendations have been
developed on the strategy of actions
aimed at creating a favorable climate
for franchising.

Conclusions: Franchising is a business
model based on business partnerships,
which provides entrepreneurs with the
opportunity to start, develop and
expand business through the resources
of partners. The analysis of economic
indicators of the effectiveness of the
investment  attractiveness of the
markets of franchising countries shows
the positive experience and the existing
potential of using the franchising for
the development of the economy of
Ukraine.

Keywords: franchising; investments;
business; business.
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Beryn i mera pocaimkenHsl. Birtums-
HSHUM PUHOK MIANPUEMHHUIIBKOI HislIb-
HOCTI MOTpeOye 3acTOCYBaHHS JII€EBUX
3ax0/[iB pO3BUTKY. [liNBUIICHHS 1HBECTHU-
miifHO1I  MpUBAONMMBOCTI  BITYM3HSHUX
MAIPUEMCTB 3JICKUTH B OUTBIIN Mipi BiJl
CIPUSATIMBOTO MPABOBOTO KIIiMaTy KpaiHU
Ta BiJ TEPMiHIB OKYITHOCTI KaIliTaJIOBKIIA-
neHb. OpaHual3uHT BiAirpae posib edek-
TUBHOTO  IHCTPYMEHTY  NPUCKOPEHHS
pPO3BUTKY 1 po3mupeHHs Oi3Hecy Ta
OJTHOYACHO 3abe3reuye IIBUAKE MOBEp-
HEHHsI 1HBECTOpaM iX KaIliTaJOBKJIa/IEHb.
BaxnuBum  nmisi CTBOpPEHHST  yMOB
HEOOXIHUX Ui PO3BUTKY BITYH3HSIHOTO
HiANPUEMHHULITBA € BIPOBAIKEHHS 3aX0/11B
AK1 O CTIpUSAIN aKTUBI3AIlll BUKOPUCTAHHS
¢panuaiizuary. BukopucranHs 10CBiTy
KpaiH, 10 aKTUBHO 3aCTOCOBYIOTH (paH-
Yal3UHT Ma€ JOMOMOITH YKPaiHCHbKOMY
Oi3HeCy OTpUMaTH KOHCTPYKTHBHI PEKO-
MeH/IaIlii 1040 BUKOPUCTaHHS (ppaHUaii-
3UHTY B SKOCTI IHCTPYMEHTY JJIs 3aroyar-
KyBaHHsI, pO3LIMPEHHS Ta YIOCKOHAJICHHS
i AMPUEMHATIBKOT AiSUTHHOCTI.

limore3a HayKoBOro [A0CJHiI:KEHHSl B
CBO{if OCHOBI MICTUTh CHUCTEMY HAyKOBHUX
MOJIOKEHB 1 MPUHIUIIB PO3BUTKY ITiIPH-
€MHUIBKOT JISUTBHOCTI, SIKi OOTPYHTOBY-
I0Tb HAsBHICTH JII€EBUX IHCTPYMEHTIB, IIIO
CIIPOMOXXHI CTBOPUTH HEOOXITHI YMOBH
JUTS TIOKPAIICHHS 1HBECTULIIHHOTO KIIiMaTy
KpaiHM Ta MIJBUIIUTH PE3YJIbTaTUBHICTD
M1 IPUEMHULIBKOT TISTTHHOCTI.

MeTtonu IOCTiTKEHHSI: 3arajibHi METOI!
HAYKOBOTO Ti3HAHHS, TaKi $K METOIU

€THOCTI aHaNi3y 1 CHHTE3y, CHCTEMHO-
CTPYKTYpPHI METOJIM, METOJIU y3arajibHEHHs
Ta MPOTHO3YBAHHS, METOJIM B3aEMO3B'S3KY
TEOPETUYHUX 1 TPAKTUYHUX ACIICKTIB
JOCITiJKSHHS

Pe3yiabTaTH: Ha OCHOBI y3arajJbHEHHS aHa-
T3y €KOHOMIYHHMX TOKa3HHKIB pe3yJabTa-
THUBHOCTI 3pOCTAaHHA 1HBECTUIIIMHOI MpH-
BaOJIMBOCTI PUHKIB MPOBIIHUX KpaiH CBITY
Ta YKpaiHH 3aBASKH 3aCTOCYBaHHIO Y Mij-
NPUEMHHUIBKIA JTiSUTBHOCTI (ppaHYali3uHTY
JIOBEZICHO HASBHICTh B YKpaiHi MepCIiek-
TUBHHUX JUIS 3aCTOCYBaHHs (hpaHYaM3HHTY
rajgy3eil HapoJHOTo rocroaapcTsa. Po3poo-
JICHO PEKOMEHMAIlli MIOM0 CTpaTerii i,
CHpsIMOBaHUX (POPMYBaHHS CIPHUATIMBOTIO
KIiMaTy JUIsl  BIPOBA/DKCHHSA (ppaHdaii-
3UHTY.

BucnoBku: (bpaHuai3MHr  BUCTYIA€E
MOJICJUTIO YTIOPSAKYBaHHS Oi3Hecy, Mmo0y-
JIOBAaHOTO Ha 3acajax MAUIOBOrO TapT-
HEepCTBa, fAKe 3abe3nedye MiAnpUEMIIIM
MOYJIMBICTh 3all0YaTKOBYBATH, PO3BHBATH
Ta PO3LIMPIOBATH MiAMPUEMHHULIBKY JIiSUTb-
HICTh 3a paxyHOK peCypciB IapTHEpIB.
AmHami3 eKOHOMIYHUX ITOKAa3HUKIB Pe3yIlb-
TATUBHOCTI ~ 3pPOCTaHHS  IHBECTHUIINHOI
npuBaOIMBOCTI  PHUHKIB  KpaiH,  fKi
3aCTOCOBYIOTh (DpaHUYa3HHT CBITYUTDH PO
MO3UTUBHUI JOCBIJ Ta HAIBHUU MOTEHIIA

BUKOPUCTAHHS (bpaHyaii3uHry UL
PO3BUTKY €KOHOMIKH Y KpaiHH.
Korouosi CJI0Ba: (bpanyaiizuHr,

IHBECTHIII{, MiAMPUEMHHIIBKA iSIIBHICTD,
O13HEC.

138



ISSN 2415-3206 Journal
MANAGEMENT Issue 2 (30), 2019

Setting the problem. In order to consider the global experience of
franchising and the national peculiarities of franchising in some countries of the
world, it is necessary to focus on the emergence of a franchising institution.

There are several versions regarding the origin of the franchising institute.
For example, some scholars believe that the birth of franchising began in
medieval France, where the concept of "franchise" understood the special
privilege or "freedom" that was given to the French kings by their vassals. It
could be the right to hunt in royal forests or the exclusive right to trade in some
goods, the right to hold markets and fairs, the right to keep a ferry, to build roads
and breweries [9]. Other scholars believe that franchising originated in the
XVIII century. in England, where the king allowed the nobility to collect taxes
In certain territories, and as a reward — to leave to himself some of the collected.
In the Oxford English Dictionary, the term "franchising" means all the rights and
freedoms of bishops granted by the royal crown in 1559, and "franchises" means
trade fairs, markets and other places [6]. Free people or citizens of cities were
given the right to sell their goods in the city, at markets and at fairs. In its most
typical form, franchising appeared in the British system of "connected houses"
used by brewers to maintain the necessary sales volume. In exchange for a loan
or lease of property, the brewer received a permanent yard as a market for his
beer. The conventional date for the use of the term "franchising" is considered to
be 1840 [9].

Analysis of the latest research and the unresolved part of the problem.
Economic and legal problems of franchising relations, regulation of franchises,
peculiarities of signing a franchise agreement, determining the place and role of
franchising in the development of the Ukrainian economy, analysis of the
development of franchising relations in Ukraine, which is the subject of this
study, were reflected in the works of such domestic and foreign specialists:
M. Bedrynts, Z. Varnalii, O. Vasiliev, A. Voychak, V. Gerasimchuk,
O. Gorodov, A. Grischenko, A. Gekht, V. Denysyuk, V. Dovgan, A. Dovgert,
J. Deltey, V.Evdokimova, D.Zemlyakova, I. Carpetnik, G. Kochetkov,
O. Korolchuk, O. Kuzmina, O. Legeidi, M. Mendelssohn, Y. Murray,
A. Pavlenko, I.Rykov, R.Ruotzi, Y. Sidorov, S. Skibinsky, S. Sosny,
D. Stenworth, A. Starostina, V. Terekhov, N. Tereshchuk, G. Cirat and others.
In recent years, the range of researchers in franchising has expanded
significantly, especially in the context of innovative economic development. It is
possible to name the works of such specialists as A. Baghdasaryan, S. Burley,
V. Kolesnikov, A. Orlov, M. Rosenberg, V. Solovyov, S. Spinelli, F. Filin and
others. Despite the considerable contribution of the aforementioned scholars to
the development of franchising topics, many issues still remain poorly
understood.
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The purpose of the article is identification of economic preconditions and
research of development and application of organizational methods of
introduction of new technologies based on franchising.

Explanation of the main research material. In the United States,
franchising was the first to be used by Singer, which began mass production of
sewing machines and began to charge retailers of Singer products for the
exclusive right that they were granted to sell products and provide customer
service in the designated area. Such franchise agreements were, in their content,
distributor agreements with additional obligations of the franchisee (dealer) to
provide on-demand machine maintenance [8].

In 1898, a similar system was developed by General Motors, which began
to attract independent dealerships to sell their cars. Gradually franchising began
to be used in retail. The largest distribution of goods through franchise networks
was in the refrigeration industry. Thus, franchising has been actively used and
continues to be used by such world-renowned companies as Coca-Cola, Pepsi,
7Up and others.

McDonald's is the most visible and compelling example of becoming and
developing a franchise business model. A characteristic feature of McDonald's
in Ukraine is that it develops on a corporate basis, not on a franchise basis.

According to the statistics of the USA, with the expiration of 5 years of
activity in the market 23% of private enterprises are retained, and with the
expiration of 10 years — 18%. At the same time, franchising companies closed in
8 years only 8 out of 100, and in 10 years — 10 out of 100. Many US companies
sold their franchises to other countries, which contributed to the fact that
American franchising, having a solid internal experience, began to move to
markets of other countries. Franchising gradually began to develop in the CIS
and Baltic countries. Today, there are approximately 18,500 franchisees and
over 2 million franchisees worldwide. Currently, franchising is used in almost
all areas of business. The International Franchising Association identifies 70
industries in which franchising techniques can be used.

The leaders in franchising and exporting franchisees around the world are
the United States, Canada, Australia, Japan, Korea, Germany, France and the
United Kingdom.

In China, franchising emerged in the early 1990s, and by early 2004, China
was ranked second after the United States in terms of franchise development.
Today, China is not only the world leader in terms of attracted foreign
investment, but also quite confidently ranks fourth among the largest economies
in the world: the US, Japan and Germany. China is the world leader in the
number of franchise systems.

According to the latest data, there are currently 280,000 franchisees in
China, with 4 million employees in the franchise sector. The peculiarity of the
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Chinese franchise is that it is mainly represented by foreign brands: American,
European and Asian. The most widespread in the Chinese franchise market have
been American networks. These are KFC and over 200 points, McDonald's —
about 1000 points, Pizza Hut, Starbucks and more. The leader of franchise
networks is the Kodak brand, which operates in China under the brand name
KEX photoexpress and integrates more than 9,200 photo salons into its network.
Equally well known in China is a franchise network such as the Subway
Sandwich Shop, which first opened in Beijing in 1995. The most striking
representatives of the franchise chains are Chinese cuisine restaurants: the
Malan restaurant chain, which now has more than 500 restaurants worldwide,
which 1s a combination of famous Chinese noodles and modern fast food;
known since the nineteenth century, the franchise of the Beijing restaurant
"Quan Ju De's", which has a franchise network of more than 60 restaurants.

In recent years, there has been an increasing influence of China on world
fashion. Almost all the world-famous fashion brands are represented in China,
where their serial production also takes place. In Asia, such as Japan today, there
are 1,100 franchisors and 200,000 franchisees, in Korea — 1,300 franchisors and
100,000 franchisees.

In the United States, which is considered the leader in the development of
franchise relations, today there are 3,000 franchisees and 800,000 franchisees.
Annual sales within the franchise system exceed EUR 5 trillion, with around
40% of retail businesses being franchised. The most active franchising systems
in the US are America Center (services), Athlete's Foot (sports equipment), Avis
(car rental), Mc Donald's (fast food), Burger King (fast food network), "Baskin
Robbins" (ice cream), "Domino's Pizza" (pizza delivery), "Century 21" (real
estate), "ERA" (real estate), "City Looks" (beauty salons), "Future Kids"
(educational services) , Quality Hotel, and more.

Today, there are 1,200 franchisors and 300,000 franchisees in Canada.

With regard to the development of franchising in Germany, Poland and the
Czech Republic, in terms of number of franchisors and franchisees, Germany
occupies one of the leading positions among European countries. According to
official data, there are currently 1,300 franchisors and over 55,000 franchisees.
Of the 1,300 registered franchises, 90% are German and 10% are foreign. The
franchise turnover is € 22.4 billion.

The fastest growing German franchise has seen the fastest growth in fast
food and service, car dealerships and car services, education, tourism, hotel
business and the entertainment industry. Despite Poland's borders with
Germany, franchising has not gained such distribution: only 10% of the market
operates under a franchise system. The Czech Republic, unlike Poland, is more
profitable to use the neighborhood with Germany. About 30% of German
imports go to the Czech Republic, and 35% — exports to Germany.
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France is also considered one of the leaders in the development of
franchising. Today there are 720 franchisees and 33,300 franchisees. According
to the French Franchise Federation, the largest turnover of franchising is
observed in real estate. Food and clothing also account for a significant
proportion of franchising.

The UK is characterized by a very small gap in the development of
franchising. Currently, there are only about 670 franchisors. The extent of the
use of the franchise model of business expansion in the UK is the fast food
industry.

Italy, as well as Germany, France and the United Kingdom, took the
leading position in the development of franchising. In Italy, franchising as a way
to expand business has been known since 1970 and has 760 brands, the number
of franchisees is 48500. The successful development of franchising in Italy is
facilitated by the fact that each new franchisee receives from the Italian
Association 50,000 euros, of which 25,000 — a grant and the other 25,000 — a
loan of a small percentage. Franchising in Spain is also developing quite
actively. There are currently 646 franchisors and 27,000 franchisees. About
82,000 employees are employed in the franchise business sector. Annual
turnover in the franchise system is 3.5 billion euros.

There are 350 franchisors and 15,000 franchisees in Sweden today. There
are 320 franchisors and 4,500 franchisees in Austria. In Denmark there are
100 franchisors and over 2000 franchisees.

In Ukraine, the franchise system is developing such retail chains as: "Pizza
Celentano", "Vienna Buns", "Fornetti", "Coffee Life", "Nasha Ryaba", "Chain
of Stores", "TEZ Tour", "Universal" Cleaner, UN Moment, IDS Aqua Service,
Fit Curves, Sportlife, Helen Doron, Express Manicure, Our Edge, Avanti, New
York-Street Pizza , "Mexx", "MANGO", "COLUMBIA", "Arber", "Nike",
"Atlantic", "Bosch Service", "Liqui Moly", "Vianor", "Savage", "Romstal
Ukraine", "Eldorado " and many others.

In 2011-2012, the franchising market of both Ukraine and the CIS was
generally characterized by a high level of interest of foreign investors in winning
the Ukrainian market and developing cooperation with Ukrainian partners.
Despite the fact that in 2008-2011, the number of franchisees decreased by 40-
50%, the state of the franchise market experienced a qualitative improvement,
since the reduction was due to those franchises that did not meet the
requirements for this kind of relationships. The most profitable and active
companies in 2011-2012 were developing foreign franchises.

In 2012, thanks to the Euro 2012 Championship in Ukraine, the most active
investment was observed in the field of hotel business, which opened up
opportunities for joining the worldwide hotel chains. In the healthcare system,
both in Ukraine and worldwide, franchising is virtually undeveloped, with the
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exception of dental services, pharmacies and opticians. Although medical
franchising is a new area of business development for Ukraine, companies such
as Zablotsky Clinic, Back Pain Clinic, Ophthalmic Clinic Novy Zyr, Invitro
Laboratory operate on a franchise basis, Dr. Bubnovsky Medical Center, Close
People Medical Company and some others.

Pharmacy franchising is gaining popularity in Ukraine, the success of
which is due to the fact that pharmacies are essential commodities that are
always in demand by consumers. The most striking examples of pharmacies
operating on a franchise basis are "Good Day Pharmacy", "There is a
Pharmacy", "Alpha Farm", "Evalar".

Today, franchising agreements are also being extended in the field of
educational services. In particular, some foreign language schools operate under
the franchise system. For example, the international English language school
"Mortimer English Club", which was first introduced in the market for
educational services in Germany, has been working well with the franchise
concept since 1999, incl. and in Ukraine. The Language Language School
provides a range of foreign language learning services for children and adults.

Interesting for the Ukrainian market is the activity of the company
"ED.UA", which started operating in 2010. The product of this company enables
parents to get information about their children's performance and to follow the
learning process. ED.UA franchise is a special electronic system for accounting
of grades, remarks and homeworks of students of schools, lyceums and
institutes. That is, "ED.UA" has essentially created a new standard of learning,
through which innovative technologies are introduced into the learning process.

A brand new sales concept was launched with the brand name "31 Century"
— a store of high-tech franchises. The range of sales is technological innovations.
The specificity of the company is that it sells technological innovations that are
only ahead of their time. The products of this brand are not only unique, they are
also very practical.

Also noteworthy is the franchise of ABBYY, one of the world's leading
developers of optical document recognition technologies and linguistic software.

The analysis of the Ukrainian franchise market shows that franchise offers
in Ukraine are becoming more diverse every day, new industries and new
technologies are emerging. According to experts of the Federation of
Franchising Development (FDF) [7], there is a high prospect of sectoral business
development, which in the future will work under the conditions of franchising.

The Franchise Development Federation identifies 29 sectors of the
Ukrainian economy that have prospects for their own development and
involvement of foreign franchises. Investment-attractive industries for
franchising, and therefore needing state support, are the mining and chemical
industries, agriculture, real estate, automotive, power generation, manufacturing
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of electronic and optical equipment, healthcare, and laboratory research services.
and security services.

Recently, the gradual development of franchise relations in the market of
high-tech goods and services (software, computer industry, multimedia, Internet
services, mobile communications) has begun to follow. An innovative tool, such
as eco-franchising, has appeared on the Ukrainian market, the essence of which
is to sell eco-labeled goods. It should be noted that, despite the diversity of
franchising relationships, the most interesting from the point of view of
investment and innovation attractiveness are those franchises that are associated
with the implementation of technology in the production processes of national
entities and those that have the potential to contain technology.

Given the current state of development of franchising relations in Ukraine,
and given the emergence of new industries that actively use the technology of
franchising business development, it is necessary to emphasize the need not only
for clear legislative regulation of franchising relations, but also for the direction
of legal policy in the field of franchising relations with specialization of
franchising systems. A separate line of franchising legislation should be the
consolidation of such forms of franchising that are associated with the
implementation of technology in the production processes of business entities.

Despite the rapid development of franchising in Ukraine, it will be
incorrect to say that in our country proper conditions are created for the
development of franchising business. Legislative regulation of franchising
relations, or according to national law — commercial concession is carried out by
the Civil and Economic Codes of Ukraine, but is at a primitive level. There is no
specific legal act regulating franchising relations in Ukraine. Some domestic
scholars are of the opinion that since the franchise agreement is governed by
general contract law, it is inappropriate to form specific legislation in the field of
franchising.

However, there is a different view as to whether franchising requires
special legal regulation. Some practitioners believe that the adoption of a
detailed and balanced, in terms of reciprocity obligations of the parties to the
franchise agreements, a legal act is a prerequisite for the development of
commercial concession relations in Ukraine, because such a rather complex type
of relationship does not have a critical mass of relevant practice, especially,
taking into account issues of intellectual property relations. In this context, an
important aspect is not only the adoption of a specific franchise law that details
both the content of the contract as a whole and clearly defines its subject matter
and other essential conditions, but also defines at the legislative level the criteria
that would allow considering a commercial concession agreement as a form of
innovative investment.
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In addition to the lack of a proper legal framework in the field of regulating
commercial concession relations, there are such groups of factors that impede
the rapid development of franchising in Ukraine [1; 2; 3]: economic: instability
and unpredictability of Ukrainian economy development; the lack of the
necessary entrepreneurs (potential franchisees) with the necessary start-up
capital for entering the franchise system and difficulties in obtaining loans; -
organizational and legal: lack of adequate infrastructure for servicing
franchisees; imperfection of legal support of franchising relations in Ukraine; -
socio-psychological: lack of proper experience of using franchising form of
cooperation among domestic entrepreneurs; the lack of due respect for the
intellectual property of other market players in a large part of domestic
entrepreneurs, as well as the willingness to strictly adhere to the standards and
criteria set by the franchisor; insufficient number of domestic qualified
specialists in the field of franchising; a high degree of distrust in the franchising
form of business organization due to the lack of popularization of franchising in
Ukrainian business practice, etc.

Solving the above problems will help to expand the use of franchising form
of business activity in Ukraine and, as a consequence, to solve a number of
problems of domestic business development.
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Oyrtu came Ha CMmiTa, a HE Ha aBTOpA, sIKuii yntaB CMiTa;

- inTepBan — 1,15; mpudt — 12 nr. [ons — mo 2 cM 3 koxkHoro 6oky. Jlnme Microsoft Word,
doc, docx. llpudpr — Times New Roman. Bci HerekcToBi 00’€KTH MalTh OyTH MOOyAOBaHi i3
3actocyBaHHsl 3aco0iB Microsoft Word (Microsoft Excel Chart, Microsoft Equation Tomro). Ilpu
noOyzaoBi rpadikiB MaiiTe Ha yBas3i, 110 )KypHaJl € YOPHO-O171H1M;

- y dhopMynax — JIUIIe HAHPO3MOBCIOKEHIIT CHMBOJIN 13 CTaHIAPTHOT'O HAbopYy;

- TaOIUIT MalOTh OYTH IPOHYMEPOBAaHi, KOYKHA TIOBUHHA MAaTH Ha3BY;

- BCi pUCYHKH Ta Tpadiku MaroTh OyTH MPOHYMEPOBaHi Ta MaTH Ha3BY;

- CIHCOK JKepen — He MeHme 10 nmo3uuiii, MoBamu opurinaiy, opopmiserbes 3rigao 3 ACTY
8302:2015. Y TekcTi pyKOMHUCY MOCHIIAHHS Ha JITEPAaTypy CTABISITHCSA B KBaApaTHi AyXku. IIpuxknao
opopmnennsn: ¢aiin — Jlooamox 1. Oxpemo noxaetocst References cnvicky nitepatypu oopMIIEHOTO
32 BUMOTaMU:

TpaHcJiTepaunis ¢ ykp - http://www.slovnyk.ua/services/translit.php

TpaHcJiTepauis ¢ pyc - http://www.fotosav.ru/services/transliteration.aspx

Penakuis Jimuiae 3a cod010 NpaBo HA He3HAYHe pelaryBaHHA Ta CKOpPOYeHHs, 30epiraroum nmpu
TOMY TrOJI0BHi BUCHOBKH Ta aBTOPCbKY CTHJIICTHKY.
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